
 

 
 
 
 

Request For Proposals Addendum 
 
Addendum: #1 
Vendor Questions & Answers / Pre-Proposal recording 
 
Date: 4/4/24 
 
RFP-38-FLAUDIT-0524 
 
Pre-proposal recording can be found here. 
 
To: All Prospective Vendors 
 
The following questions were sent in response to the referenced Solicitation for further 
clarification. Questions and answers are listed below: 
 
Question 1: Please provide copies of the most recent audited financial statements and single 
audit. 
Answer: Files attached. 
 
Question 2: Is this a new audit or an ongoing engagement? 
Answer: This audit is an ongoing engagement 
 
Question 3: If ongoing, how long have you been engaged with the current auditor and is that 
firm eligible for rehire? 
Answer: The current auditor has been engaged for three years and is allowed to submit a 
proposal.  
 
Question 4: What have you budgeted for the services covered in the scope of the RFP? 
Answer:  $60,000.00 has been budgeted for the services covered in the scope of the RFP. 
 
Question 5: If ongoing, what are the total fees paid to the current audit firm? 
Answer: We are unable to disclose vendor pricing. In the event you would like to request open 
records, we encourage you to visit our website at https://ideapublicschools.org/our-
story/financebudget/pcs/bids-rfps/ and reference the Open Records Request section for further 
details. 
 
Question 6: If ongoing, how many journal entries and/or audit adjustments have there been for 
the last audit? 
Answer: In the previous fiscal year, there were a total of 2,374 journal entries and of those, one 
adjusting entry was received from auditors.   
 

https://ideapublicschools.org/our-story/financebudget/pcs/bids-rfps/
https://ideapublicschools.org/our-story/financebudget/pcs/bids-rfps/


Question 7: Do you have written procedures to document your control environment? 
Answer: There are existing written procedures, however, there are some that are still in progress. 

Question 8: If ongoing, why are you considering a change in auditors? 
Answer:  Our contract and engagement have termed out and are outsourcing to find the most 
suitable firm for our organization. 

Question 9: When will the trial balance and supporting schedules be ready for audit planning 
and timing purposes? 
Answer: The trial balance and supporting schedules are ready for auditors on August 9, 2024. 

Question 10: What accounting system do you use and are there any other software or 
applications significant to the financial reporting function? 
Answer: The accounting software utilized by IDEA is Tyler Munis. 

Question 11: Does the District plan on changing accounting software in the next three years? 
Answer: At the moment we do not see the district making any changes to the accounting 
software. 

Question 12: What auditor attributes are most appreciated by the District? 
Answer: Overall, auditors who demonstrate a combination of technical expertise, effective 
communication, professionalism, and collaborative attitude are most appreciated by the District. 

Question 13: Does the District have a preference to on-site or remote work? 
Answer:  Considering the efficiency and flexibility remote work offers, IDEA would prefer the 
auditors to work remotely. 

Question 14: Are records in digital or paper format? 
Answer: All records are digital.  

Question 15: We’d like to request a copy of IDEA Florida Inc.’s prior year audited financial 
statements. 
Answer: Files attached. 

Question 16: We’d like to request the prior year fees for the financial statement audit, single 
audit, and Form 990 preparation. 
Answer: Please refer to the answer on question #5. 

Question 17: For 2024 FY, Table 3 in the package has six locations while Table 2 has four. 
What falls under the scope for FY 2024?  



 

 
 
 
 
Answer: Four (4) campuses will be audited in FY 24 to include Hope, Victory, Bassett, and 
River Bluff. 
 
Question 18: For 2025 FY and 2026 FY what campuses will be covered? 
Answer: FY 25 will include Hope, Victory, Bassett, River Bluff, and Lakeland (opening date 
TBD) as specified in Table 2 of the RFP. 
 
Question 19: The Auditor General website includes the FY2023 audit for Bassett and River 
Bluff and the FY2022 audit for Hope and Victory.  Could you provide a copy of the FY2023 
audit for Hope and Victory? 
Answer: Files attached. 
 
Question 20: The RFP also requests a fee quote for the annual Form 990 for submission to the 
IRS.  Could you provide a copy of the latest Form 990 that has been filed for the organization? 
Answer: Files attached. 
 
Question 21: Per review of the latest audits on the Auditor General website, it appears that 
federal sources exceed the $750,000 federal Single Audit threshold; however, it does not appear 
that these audits were performed under the Uniform Guidance (i.e: they do not include the 
Schedule of Expenditures of Federal Awards (SEFA), the independent auditor’s report on 
compliance for each major program and on internal control over compliance required by the 
Uniform Guidance, or the Schedule of Findings and Questioned Costs).  Is a separate reporting 
package issued to meet the Single Audit requirements for the organization as a whole? 
Answer: No, a separate reporting package is not issued to meet the Single Audit requirements 
for the organization as a whole. 
 
Question 22: The State of Florida has its own Single Audit requirements for funding that is 
considered state financial assistance.  Are the “School of Hope” funds received from the state 
considered “state financial assistance” and, therefore, subject to the Florida Single Audit Act? 
Answer: Yes, they are state financial assistance but are not considered single audit act. 
 
Question 23: We currently have several charter school audits that are conducted in-person or 
remotely or a combination of the two.  Does the organization have any preferences with regard to 
in-person or remote fieldwork? 
Answer: Considering the efficiency and flexibility remote work offers, IDEA would prefer the 
auditors to work remotely. 
 
Question 24: Is the prior auditor being considered for re-appointment? 
Answer: We are considering all proposals; we aim to evaluate each option thoroughly to ensure 
the best fit for our organization's needs moving forward. 
 
 



 

 
 
 
 
 
Question 25: Could you please provide a copy of the June 30, 2023, audited financial statements 
and accompanying 990 form? 
Answer: Files attached. 
 
Question 26: Please provide a brief summary of the accounting department personnel and their 
relevant experience. 
Answer:  
Lupita Hinojosa (Accounting Managing Director) 
Alejandro Quintero (Director of Accounting) 
Martha Arellano (Director of Accounts Payable) 
Priscilla Perez (Assistant Director of Accounts Payable) 
Aybeth Martinez (Director of Payroll) 
Jose Perez (Director of Procurement 
Purchasing) 
Chris Borthwick (Managing Director of Finance Compliance) 
Paige Mcginty (Corporate Card Procurement Manager) 
 
Question 27: Are there any auditing problems / difficulties we need to be made aware of? 
Answer: We did not experience any difficulties during the prior year’s audit. Our contract and 
engagement have termed out and are outsourcing to find the most suitable firm for our 
organization. 
 
Question 28: Do you have an audit committee or equivalent oversight by the Board? 
Answer: Yes, IDEA has an internal audit committee.  
 
Question 29: Is all of the accounting performed in one office, on one system? If not, how many 
accounting systems and locations are involved? 
Answer: Yes, Tyler Munis. We do have about 5 remote employees, but most are out of the RGV 
HQ. 
 
Question 30: Is the fixed asset detail maintained in a fixed asset software system or on excel 
spreadsheets? 
Answer: The fixed assets are maintained in a fixed asset software system.  
 
Question 31: Will you calculate and record the lease liabilities and right to use asset and related 
amortization? 
Answer: Yes, the lease software calculates it  
 
Question 32: Do you typically prepare financial statements and footnotes or does the audit firm 
prepare them? 
Answer: The audit firm prepares the financial statements and footnotes.  



Question 33: Can you provide the prior year trial balance and audit adjustments, if any? Or give 
an indication of the number of adjustments and a description of the entries, if any? 
Answer: In the previous fiscal year, there were a total of 2,374 journal entries and of those, one 
adjusting entry was received from auditors.   

Question 34: May we please get a copy of the budget or any interim financial statements for the 
current fiscal year? 
Answer: Files attached. 

Question 35: What is the expected timeline for audit fieldwork? Expected start and completion 
date? 
Answer: Field work, interim and final, scheduled for two weeks. Our timeline for fieldwork 
kickoff is scheduled from August 12 through August 23. The final report is to be delivered on 
September 13. 

Question 36: What is your preference of how field work is performed (remote, in person, hybrid, 
etc.)? 
Answer: Considering the efficiency and flexibility remote work offers, IDEA would prefer the 
auditors to work remotely. 

Question 37: If possible, can you indicate the professional fees for 2023 or the number of hours 
incurred on the engagement? 
Answer: Please refer to the answer on question #5.   

Question 38: Will you please provide copies of the two most recent audited basic financial 
statements, independent auditor’s reports, and management letters? 
Answer: Files attached. 

Question 39: Will you please provide copies of the two most recent Forms 990 filed? 
Answer: Files attached. 

Question 40: Did the organization require additional auditing services outside the scope of the 
audit engagements during the last two years? If so, what was the nature of the additional 
services? 
Answer: The organization did not require additional auditing services outside the scope of the 
audit engagements. 

Question 41: Does the organization have a mandatory audit firm or audit firm partner rotation? 
If so, what is the requirement? 
Answer: No, the organization does not have a mandatory audit firm partner rotation.  



Question 42: Are the prior year auditors included or excluded from the current RFP process? 
Answer: We are considering all proposals, we aim to evaluate each option thoroughly to ensure 
the best fit for our organization's needs moving forward. 

Question 43: What is the reason for a potential change in independent auditors? 
Answer: Our contract and engagement have termed out and are outsourcing to find the most 
suitable firm for our organization. 

Question 44: How many journal entries were proposed by the prior auditor in the two most 
recent audits, if any? 
Answer: Due to management change we do not know how many journal entries were 
submitted in FY22. However, for FY23 we had one journal entry. 

Question 45: What is the location for onsite fieldwork? 
Answer: The location for onsite fieldwork would be in Weslaco RGV HQ. 

ATTACHMENTS: 

2021 Form 990 for IDEA Florida, Inc. 
Duval 2023 Financial Statements 
Florida 2023 Consolidated Financial Statements 
Hillsborough 2023 Financial Statements 



 

 

IDEA Bassett and IDEA River Bluff 
A division of IDEA Florida, Inc. 
(A component unit of the Duval County Public 
School District) 
 
Basic Financial Statements 
and Additional Information 
For the Year Ended June 30, 2023



Form 990 
FILE COPY 

Return of Organization Exempt From Income Tax 
Under section 501(c), 527, or 4947(a)1) of the Internal Revenue Code (except private foundations) ► Do not enter social security numbers on this form as it may be made public. 

Department of the TreasLWy I . . . . . 
Internal Revenue Service Goto www.irs.gov/Form990 for instructions and the latest information. 

OMB No. 1545-0047 

2021 
Open to PubHc 
Inspection 

A For the 2021 calendar year, or tax year beginning JUL 1, 2021 and ending JUN 30, 2022 
B cnek [C Name of organization 

applicable. 

[g]: [IDEA Florida, Inc. ] 
L I. □Initial 

return 

t 1=. ter min 
ated 

Doing business as 

D Employer identification number 

84-3519271 
Number and street (or P.O. box if mail is not delivered to street address) 
c/o IDEA Hope 5050 E. 10th Ave. 

Room/suite I E Telephone number 
956-332-6311 

City or town, state or province, country, and ZIP or foreign postal code G Groaa receipt• s 2 8 , 549 , 811 • 
[lg;h,"" Tampa, FL 33619 Hta) ts this a group return 
[]gPg" r Name and address ot principal otcer.Lizzette Reynolds tor subordinates?_ [ves [X]No 

» ] L same as C a,ove Hb) e a subordinates included? Yes No 
I Tax-exem X 3 ◄ insert no. or 527 It "No," attach a list. See instructions 

/states/ f lorida/ H(c) Group exemption number J Website: 
K Form of organization: [} ] Corporation Association Other b L Year of formation: 2019] M state of legal domicile: FL 

art I] Summary 
Briefly describe the organization's mission or most significant activities: IDEA Florida provides 

] tuition-free education to college-boundstudents in_Florida. 
~ 2 Check this box ► D if the organization discontinued its operations or disposed of more than 25% of its net assets. 

3 Number of voting members of the governing body (Part VI, line 1a) .. .. .. .. . 3 4 
4 Number of independent voting members of the governing body (Part VI, line 1b) 4 4 

08 
; 5 Total number of individuals employed in calendar year 2021 (Part V, line 2a) 5 5 
i 6 Total number of volunteers (estimate if necessary) .............. ........... 6 4 
"t; 7 a Total unrelated business revenue from Part VIII, column (C), line 12 7a O • < . 

b Net unrelated business taxable income from Form 990-T, Part I, line 11 .... .. .... .. . .. .. .... .. .. 7b O • 

] 8 Contributions and grants (Part VIII, line 1h) 
3 
C : r 

9 Program service revenue (Part VIII, line 2g) 
10 Investment income (Part VIII, column (A), lines 3, 4, and 7d) 
11 Other revenue (Part VIII, column (A), lines 5, Gd, Be, 9c, 10c, and 11e) 
12 Total revenue - add lines 8 through 11 (must equal Part VIII, column (A' 
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3) 
14 Benefits paid to or for members (Part IX, column (A), line 4) 
l 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 
0 
C ± 
d 

16a Professional fundraising fees (Part IX, column (A), line 11e) 
b Total fundraising expenses (Part IX, column (D), line 25) ► 0 • 

17 Other expenses (Part IX, column (A), lines 11a-11 d, 11f-24e) 
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25) 

Revenue less expenses. Subtract line 18 from line 12 

Prior Year Current Year 
8,920,816. 28,549,811. 

0. 0. 
0. 0. 
0. 0. 

8,920,816. 
0. 

28,549,811. 
0. 

0. 0. 
6,174,789. 16,743,298. 

o. 0. 

2,515,648. 12,726,843. 
8,690,437. 29,470,141. 

230,379. -920,330. 

Total assets (Part X, line 16) 
Total liabilities (Part X, line 26) 

nces. Subtract line 21 from line 20 

Beginning of Current Year End of Year 
6,472,132. 10,711,541. 
6,242,703. 10,595,546. 

229,429. 115,995. 

Under penalties of perjury, I declare that I have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is 
reparer (other than officer) is based on all information ot which preparer has any knowledge. true, correct, and complete, n« 1, ++ 

Sign 
Here 

Paid 
Preparer 
Use Only 

► £Le.av, Signature of officer ► Lizzette Reynolds, Chair 
Type or print name and title 

led 
Date 

Preparer's signature 
Barbar M 

Date 

05/12/23 
Firm's name a Blazek & Vetterlin Firm's EIN 
Firm's address 2900 Weslayan, Suite 200 

Houston, TX 77027 

PTIN 

01386215 
76-0269860 

Phone no. 713-4 39-57 3 9 
May the IRS discuss this return with the preparer shown above? See instructions 
132001 12-09-21 LHA For Paperwork Reduction Act Notice, see the separate instructions. 

2lvea L]Ne 
Form 990 2021) 



Form 990 {2021) IDEA Florida, Inc. 
Statement of Program Service Accomplishments ~--~ 
Check if Schedule O contains a response or note to any line in this Part Ill 

84-3519271 Page 2 

Al 
Briefly describe the organization's mission: 
IDEA Florida prepares students from underserved communities to be 
successful college students and responsible citizens by providing 
educational services to students. IDEA Florida serves students in 
grades K-2 & 6 and will grow to serve grades K-12 when fully scaled. 

2 Did the organization undertake any significant program services during the year which were not listed on the 
prior Form 990 or 990-EZ? 
It "Yes," describe these new services on Schedule 0. 

3 Did the organization cease conducting, or make significant changes in how it conducts, any program services? 
If "Yes," describe these changes on Schedule 0. 

4 Describe the organization's program service accomplishments for each of its three largest program services, as measured by expenses. 
Section 501(c)3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others, the total expenses, and 

L Jve. [XJo 
LJve. [XJo 

revenue, if any, for each program service reported. 
4a (code )(Expenses$ 22,826,687, including orants ot$) (Revenue$ 

See Schedule O ----------- 

db (code. )(Expenses$ including grants olp ) (Heyenueb 

4c (Code. )(Expenses$ including grants ofp ) (Hevenueb 

4d Other program services (Describe on Schedule 0.) 
{ponsasS (Revenue$ 

4e Total program_service expenses P 
including_g ants ot$ 

22,826,687. 
Form 990 2021) 

132002 12-09-21 See Schedule O for Continuation(s) 



Form 990 2021) IDEA Florida, Inc. 84-3519271 Page O 
Checklist of Required Schedules 

1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? 

If "Yes," complete Schedule A 
2 Is the organization required to complete Schedule B, Schedule of Contributors? See instructions 
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates for 

public office? If "Yes," complete Schedule C, Part I 
4 Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501 (h) election in effect 

during the tax year? If "Yes," complete Schedule C, Part II 
5 Is the organization a section 501 (c)(4), 501(c)5), or 501 (c)(6) organization that receives membership dues, assessments, or 

similar amounts as defined in Rev. Proc. 98-19? If "Yes," complete Schedule C, Part Ill 
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right to 

provide advice on the distribution or investment of amounts in such funds or accounts? If "Yes," complete Schedule D, Part I 
7 Did the organization receive or hold a conservation easement, including easements to preserve open space, 

the environment, historic land areas, or historic structures? If "Yes," complete Schedule D, Part II 
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? If "Yes," complete 

Schedule D, Part Ill 
9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability, serve as a custodian for 

amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or debt negotiation services? 

If "Yes," complete Schedule D, Part IV 
10 Did the organization, directly or through a related organization, hold assets in donor-restricted endowments 

or in quasi endowments? If "Yes," complete Schedule D, Part V 
11 If the organization's answer to any of the following questions is "Yes," then complete Schedule D, Parts VI, VII, VIII, IX, or X, 

as applicable. 
a Did the organization report an amount for land, buildings, and equipment in Part X, line 1 0? If "Yes," complete Schedule D, 

Part VI 
b Did the organization report an amount for investments - other securities in Part X, line 12, that is 5% or more of its total 

assets reported in Part X, line 16? If "Yes," complete Schedule D, Part VII 
c Did the organization report an amount for investments - program related in Part X, line 13, that is 5% or more of its total 

assets reported in Part X, line 16? If "Yes," complete Schedule D, Part VIII 
d Did the organization report an amount for other assets in Part X, line 15, that is 5% or more of its total assets reported in 

Part X, line 16? If "Yes," complete Schedule D, Part IX 
e Did the organization report an amount for other liabilities in Part X, line 25? If "Yes," complete Schedule D, Part X 

Did the organization's separate or consolidated financial statements for the tax year include a footnote that addresses 
the organization's liability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes," complete Schedule D, Part X 

12a Did the organization obtain separate, independent audited financial statements for the tax year? If "Yes," complete 

Schedule D, Parts XI and XII 
b Was the organization included in consolidated, independent audited financial statements for the tax year? 

If "Yes," and if the organization answered "No" to line 12a, then completing Schedule D, Parts XI and XII is optional 
13 Is the organization a school described in section 170(b)(1)(A)(ii)? If "Yes," complete Schedule E 
14a Did the organization maintain an office, employees, or agents outside of the United States? 

b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business, 
investment, and program service activities outside the United States, or aggregate foreign investments valued at $100,000 

or more? If "Yes," complete Schedule F, Parts I and IV 
15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or for any 

foreign organization? If "Yes," complete Schedule F, Parts II and IV 
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to 

or for foreign individuals? If "Yes," complete Schedule F, Parts Ill and IV 
17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX, 

column (A), lines 6 and 11e? If "Yes," complete Schedule G, Part I. See instructions 
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII, lines 

1c and Sa? If "Yes," complete Schedule G, Part II 
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? If "Yes," 

complete Schedule G, Part Ill 
20a Did the organization operate one or more hospital facilities? If "Yes," complete Schedule H 

b If "Yes" to line 20a, did the organization attach a copy of its audited financial statements to this return? 
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or 

domestic government on Part IX, column (A), _line 1? yy_"yes." complete Schedule L, Parts /and I .... 

Yes I No 

X 
2 X 

3 X 

4 X 

5 X 

6 X 

7 X 

8 X 

9 X 

10 X 

11a X 

11b X 

11¢ - X 

11d X 
11e X 

11 L 
12a X 

12b l 
13 X 
14a X 

14b X 

15 X 

16 X 

17 X 

18 X 

19 X 
20a X 
20b 

21 I I X 
132003 12-09-21 Form 990 2021) 



Form 990 (2021) IDEA Florida, Inc. 84-3519271 Paqe + 
Checklist of Required Schedules (continued, 

22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on 
Part IX, column (A), line 2? /f "Yes," complete Schedule I, Parts I and Ill 

23 Did the organization answer "Yes" to Part VII, Section A, line 3, 4, or 5, about compensation of the organization's current 
and former officers, directors, trustees, key employees, and highest compensated employees? If "Yes," complete 

Schedule J 
24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of the 

last day of the year, that was issued after December 31, 2002? If "Yes," answer lines 24b through 24d and complete 
Schedule K. If "No," go to line 25a 

b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 
c Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease 

any tax-exempt bonds? 
d Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during the year? 

25a Section 501(c)3), 501(c)4), and 501(c)29) organizations. Did the organization engage in an excess benefit 
transaction with a disqualified person during the year? If "Yes," complete Schedule L, Part I 

b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and 
that the transaction has not been reported on any of the organization's prior Forms 990 or 990-EZ? "Yes," complete 

Schedule L, Part I 
26 Did the organization report any amount on Part X, line 5 or 22, for receivables from or payables to any current 

or former officer, director, trustee, key employee, creator or founder, substantial contributor, or 35% 
controlled entity or family member of any of these persons? If "Yes," complete Schedule L, Part II 

27 Did the organization provide a grant or other assistance to any current or former officer, director, trustee, key employee, 
creator or founder, substantial contributor or employee thereof, a grant selection committee member, or to a 35% controlled 
entity (including an employee thereof) or family member of any of these persons? If "Yes," complete Schedule L, Part Ill 

28 Was the organization a party to a business transaction with one of the following parties (see the Schedule L, Part IV, 
instructions for applicable filing thresholds, conditions, and exceptions): 

a A current or former officer, director, trustee, key employee, creator or founder, or substantial contributor? If 

"Yes," complete Schedule L, Part IV 
b A family member of any individual described in line 28a? It "Yes, " complete Schedule L, Part IV 
c A 35% controlled entity of one or more individuals and/or organizations described in line 28a or 28b? If 

"Yes," complete Schedule L, Part IV 
29 Did the organization receive more than $25,000 in non-cash contributions? If "Yes," complete Schedule M 
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation 

contributions? If "Yes," complete Schedule M 
31 Did the organization liquidate, terminate, or dissolve and cease operations? If "Yes," complete Schedule N, Part I 
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If "Yes," complete 

Schedule N, Part II 
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations 

sections 301.7701-2 and 301.7701-3? If "Yes," complete Schedule R, Part I 
34 Was the organization related to any tax-exempt or taxable entity? If "Yes," complete Schedule R, Part II, Ill, or IV, and 

Part V, line 1 
35a Did the organization have a controlled entity within the meaning of section 512b)(13)? 

b If "Yes" to line 35a, did the organization receive any payment from or engage in any transaction with a controlled entity 
within the meaning of section 512(b)(13)? If "Yes," complete Schedule R, Part V, line 2 

36 Section 501(c)3) organizations. Did the organization make any transfers to an exempt non-charitable related organization? 

If "Yes," complete Schedule R, Part V, line 2 
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization 

and that is treated as a partnership for federal income tax purposes? If "Yes," complete Schedule R, Part VI 
38 Did the organization complete Schedule O and provide explanations on Schedule O for Part VI, lines 11b and 19? 

: All Form 990 filers are required to complete Schedule 0 

Yes I No 

22 X 

23 I X 

24a X 
24b 

24c 
24d 

25a X 

25b X 

26 X 

27 X 

28a X 
28b X 

28c X 
29 X 

30 X 
31 X 

32 X 

33 X 

34 X 
35a X 

35b 

-I , 
37 X 

38 I X 
Statements Regarding Other IRS Filings and Tax Compliance 
Check if Schedule O contains a response or note to any line in this Part V [X 

1a Enter the number reported in box 3 of Form 1096. Enter -0· if not applicable 
b Enter the number of Forms W-2G included on line 1a. Enter -0- it not applicable 

1a 16 
1b 0 

c Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming 

Yes I No 

1c I X 
132004 12-09-21 Form 990 2021) 



Form 990 (2021) IDEA Florida, Inc. 84-3519271 Page 5 
Statements Regarding Other IRS Filings and Tax Compliance (continued, 

2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements, 
filed for the calendar year ending with or within the year covered by this return I 2a I SI 

b If at least one is reported on line 2a, did the organization file all required federal employment tax returns? 
Note: If the sum of lines 1a and 2a is greater than 250, you may be required to e-file. See instructions. 

3a Did the organization have unrelated business gross income of $1,000 or more during the year? 

b It "Yes," has it filed a Form 990-T for this year? If "No" to line 3b, provide an explanation on Schedule O 
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a 

financial account in a foreign country (such as a bank account, securities account, or other financial account)? 
b If "Yes," enter the name of the foreign country ► _ 

See instructions for filing requirements for FinCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR). 
Sa Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? 
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? 
c If "Yes" to line Sa or Sb, did the organization file Form 8886-T? . 

6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization solicit 
any contributions that were not tax deductible as charitable contributions? 

b It "Yes," did the organization include with every solicitation an express statement that such contributions or gifts 
were not tax deductible? 

7 Organizations that may receive deductible contributions under section 170(c). 
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services provided to the payor? I 7a I I X 
b It "Yes," did the organization notify the donor of the value of the goods or services provided? 
c Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required 

to file Form 8282? 

d '> 

e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? 
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? 
g If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as required? 
h If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-0? 

8 Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the 
sponsoring organization have excess business holdings at any time during the year? 

9 Sponsoring organizations maintaining donor advised funds. 
a Did the sponsoring organization make any taxable distributions under section 4966? 
b Did the sponsoring organization make a distribution to a donor, donor advisor, or related person? 

10 Section 501(c)7) organizations. Enter: 
a Initiation fees and capital contributions included on Part VIII, line 12 
b Gross receipts, included on Form 990, Part VIII, line 12, for public use of club facilities 

11 Section 501(c)12) organizations. Enter: 

10a 
10b 

a Gross income from members or shareholders 11a 

13b 
c Enter the amount of reserves on hand 13c 

Yes I No 

2 I X 

3a X 
3b 

4a X 

5a X 
5b X 
5c 

6a X 

6b 

7b 

7c X 

7e X 
7f X 
7 
7h 

b Gross income from other sources. (Do not net amounts due or paid to other sources against 
amounts due or received from them.) [11b] I 

12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10412 
b It "Yes," enter the amount of tax-exempt interest received or accrued during the year I 12b I I 

13 Section 501(c)29) qualified nonprofit health insurance issuers. 
a Is the organization licensed to issue qualified health plans in more than one state? 

Note: See the instructions for additional information the organization must report on Schedule 0. 
b Enter the amount of reserves the organization is required to maintain by the states in which the 

organization is licensed to issue qualified health plans 

8 

9a 
9b 

12a 

13a 

14a Did the organization receive any payments for indoor tanning services during the tax year? 

b It "Yes," has it filed a Form 720 to report these payments? It "No, " provide an explanation on Schedule O 
15 Is the organization subject to the section 4960 tax on payment(s) of more than $1,000,000 in remuneration or 

excess parachute payment(s) during the year? 
It "Yes," see the instructions and file Form 4720, Schedule N. 

16 Is the organization an educational institution subject to the section 4968 excise tax on net investment income? 
If "Yes," complete Form 4720, Schedule 0. 

17 Section 501(c)(21) organizations. Did the trust, any disqualified person, or mine operator engage in any 
activities that would result in the imposition of an excise tax under section 4951, 4952 or 4953? 
It "Yes," complete Form 6069. 

14a X 
14b 

15 X 

16 X 

17 

132005 12-09-21 Form 990 (2021) 



Form 990 2021 IDEA Florida, Inc. 84-3519271 Paue 6 
Governance, Management, and Disclosure. For each "Yes" response to lines 2 through lb below, and for a "No" response 
to line 8a, 8b, or 1 Ob below, describe the circumstances, processes, or changes on Schedule 0. See instructions. 

Check if Schedule O contains a response or note to any line in this Part VI [X] 
Section A. Governing Body and Management 

1a Enter the number of voting members of the governing body at the end of the tax year 
If there are material differences in voting rights among members of the governing body, or if the governing 
body delegated broad authority to an executive committee or similar committee, explain on Schedule 0. 

b Enter the number of voting members included on line 1a, above, who are independent 

1a 

1b 
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other 

officer, director, trustee, or key employee? 
3 Did the organization delegate control over management duties customarily performed by or under the direct supervision 

of officers, directors, trustees, or key employees to a management company or other person? 
4 Did the organization make any significant changes to its governing documents since the prior Form 990 was filed? 
5 Did the organization become aware during the year of a significant diversion of the organization's assets? 
6 Did the organization have members or stockholders? ..................... 
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or 

more members of the governing body? 
b Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or 

persons other than the governing body? 
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by the following: 
a The governing body? 
b Each committee with authority to act on behalf of the governing body? 

9 Is there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the 
organization's mailin 

Section B. Policies 

10a Did the organization have local chapters, branches, or affiliates? 
b If "Yes," did the organization have written policies and procedures governing the activities of such chapters, affiliates, 

and branches to ensure their operations are consistent with the organization's exempt purposes? 
11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form? 

b Describe on Schedule O the process, if any, used by the organization to review this Form 990. 
12a Did the organization have a written conflict of interest policy? It "No," go to line 13 

b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflicts? 
c Did the organization regularly and consistently monitor and enforce compliance with the policy? If "Yes," describe 

on Schedule O how this was done 
13 Did the organization have a written whistleblower policy? 
14 Did the organization have a written document retention and destruction policy? 
15 Did the process for determining compensation of the following persons include a review and approval by independent 

persons, comparability data, and contemporaneous substantiation of the deliberation and decision? 
a The organization's CEO, Executive Director, or top management official 
b Other officers or key employees of the organization 

If "Yes" to line 15a or 15b, describe the process on Schedule 0. See instructions. 
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a 

taxable entity during the year? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
b If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its participation 

in joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization's 
exempt status with respect to such arrangements? 

4 
I Yes I No 

4 
7 I. 2 

3 X 
4 X 
5 X 
6 X 

7a X 

7b X 

8a X 
8b X 

9 X 

I Yes I No 
10a l X 

10b 
11a X 

12a X 
12b X 

12c X 
13 X 
14 X 

15a X 
15b X 

16a X 

16b 
Section C. Disclosure 
17 List the states with which a copy of this Form 990 is required to be filed ► N_o_n_e _ 
18 Section 6104 requires an organization to make its Forms 1023 (1024 or 1024-A, if applicable), 990, and 990-T (section 501(c)(3)s only) available 

for public inspection. Indicate how you made these available. Check all that apply. 
D Own website []Another's website I][] Upon request []other (explain on Schedule O) 

19 Describe on Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest policy, and financial 
statements available to the public during the tax year. 

20 State the name, address, and telephone number of the person who possesses the organization's books and records ► _ 
Brittany Perkins - 956-377-8000 
2115 West Pike Blvd, Weslaco, TX 78596 

132006 12-09-21 Form 990 2021) 



2021) IDEA Florida, Inc. 84-3519271 Pae 7 
Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated ,__ __ ..... 
Employees, and Independent Contractors 
Check if Schedule O contains a response or note to any line in this Part VII D 

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees 
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the organization's tax year. 

• List all of the organization's current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation. 
Enter -0- in columns (D), (E), and (F) if no compensation was paid. 

• List all of the organization's current key employees, if any. See the instructions for definition of "key employee." 
• List the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee) who received report 

able compensation (box 5 of Form W-2, Form 1099-MISC, and/or box 1 of Form 1099-NEC) of more than $100,000 from the organization and any related organizations. 
• List all of the organization's former officers, key employees, and highest compensated employees who received more than $100,000 of 

reportable compensation from the organization and any related organizations. 
• List all of the organization's former directors or trustees that received, in the capacity as a former director or trustee of the organization, 

more than $10,000 of reportable compensation from the organization and any related organizations. 
See the instructions for the order in which to list the persons above. 

-- n rents aa ta tors mo tmaar et an re gt ta it#er stet ittr r et4tint et ta ta ttit t nett tent ta?taint ta t t nit t tot ti tttrnt ttt nett tt it then« 

(A) (B) (C) (D) (E) (F) 
Name and title Average Position Reportable Reportable Estimated (do not check more than one 

hours per box, unless person is both an compensation compensation amount of 
week officer and a director/trustee) from from related other 
list any e, the organizations compensation 
hours for s 5 organization (W.2/1099-MISC/ from the 
related 

o 
(W.2/1099-MISC/ 1099-NEC) organization 

organizations ± s is 1099-NEC) and related 
below 2 1 8 organizations 

5 3£ I line) g ±= s ee o ra» 
( 1) Julene Robinson 40.00 
Executive Director - Tampa Bay o.oo X 0. 238,776. 7,468. 
( 2) Adam Miller 40.00 
Executive Director Tampa Bay 0.00 X 0. 221,991. 15,867. 
( 3) Simaran Bakshi 40.00 
VP of Schools Jacksonville 0.00 X 0. 167,337. 13,486. 
(4) Christa Thomas 40.00 
VP of Schools Tampa Bay o.oo X 0. 151,375. 10,507. 
( 5) Jose De Leon 40.00 
Executive Director - Jacksonville 0.00 X 0. 128,450. 10,730. 
( 6) Janet Crenshaw 40.00 
Director of Leader Development o.oo X 0. 123,848. 9,456. 
( 7) Patricia Jackson 40.00 
Principal in Residence 0.00 X 0. 112,118. 10,220. 
( 8) Lizzette Reynolds 5.00 
Chair 0.00 X X 0. 0. 0. 
( 9) Nick Rhodes 2.00 
Secretary o.oo X X 0. 0. 0. 
(10) Christina Barker 1.00 
Director o.oo X 0. 0. 0. 
(11) Gary Chartrand 1.00 
Director 0.00 X 0. 0. 0. 

132007 12-09-21 Form 990 2021) 



. - ... --- - 
[Part Vil] Section A. Officers. Directors. Trustees. Kev Emplovees. and Hiahest Compensated Employees Anna+ 

(A) (B) (C) (D) (E) (F) 
Name and title Average Position Reportable Reportable Estimated (do not check more than one 

hours per box, unless person is both an compensation compensation amount of 
week officer and a director/trustee) from from related other 
list any j the organizations compensation 
hours for 5 organization (W-2/1099-MISC/ from the 
related o 1 (w.-2/1099-MISC/ 1099-NEC) organization 

organizations .; 3 
is 1099-NEC) and related e ? s 

below 3 ! 8 organizations 
line) s ·~ ~ ±z e 

r: s ~~ s o 

1b Subtotal ········· .................................................................................. ► 0. 1,143,895. 77,734. 
c Total from continuation sheets to Part VII, Section A ............................. ► 0. 0. 0 . 
d Total (add lines 1b and 1cl ....................................................................... ► 0. 1,143,895. 77,734. 

1 d 84-3519271 8 

2 Total number of individuals (including but not limited to those listed above) who received more than $100,000 of reportable 

3 Did the organization list any former officer, director, trustee, key employee, or highest compensated employee on 

line 1a7 If "Yes," complete Schedule J for such individual 
4 For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the organization 

and related organizations greater than $150,000? If "Yes," complete Schedule J for such individual 
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for services 

rendered to the o 

0 
Yes I No 

3 X 

4 IX 

5 X 
Section B. Independent Contractors 

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from 

(A) (B) (C) 
Name and business address Description of services Compensation 

IPS Enterprises, Inc. 
2115 West Pike Blvd, Weslaco, TX 78596 Management services 11,249,585. 
G3 Life Applications, Inc. After school care 
2000 E 12th Ave, Ste 5327, Tampa, FL 33675 programs 321,964. 
Relay Graduate School of Education 
40 W 20th St, New York, NY 10011 Leadership trainina 107,500. 

2 Total number of independent contractors (including but not limited to those listed above) who received more than ! 
$100.000 of compensation from the oraanization b 3 

Form 990 2021) 
132008 12-09-21 



2) IDEA Florida, Inc. 84-3519271 Page 9 
Statement of Revenue 

¥ tar t # r t a m @a rt to tat a ·•·· ···• ......................................................... 
(A) (B) (C) (D) 

Total revenue Related or exempt Unrelated Revenue excluded 
function revenue business revenue from tax under 

sections 512 - 514 

J!l 1a Federated campaigns ............. 1a 
C: I 0 b Membership dues 1b l . ............. 
<.:J 

c Fundraising events................. 1c ,ij d Related organizations 1d O, , e Government grants (contributions) 1e 28,009,514. 

# f All other contributions, gifts, grants, and 
similar amounts not included above 1f 540,297. 

g Noncash contributions included in lines 1a-1t 1a/$ 2,136. 

4¥ h Total. Add lines 1a-1f ► 28,549,811. I 
Business Code i 

» 2 a 
0 z. b 

11 
C 

d 
e 0 

l a. f All other program service revenue 
Cl Total. Add lines 2a-2f ►

3 Investment income (including dividends, interest, and 

other similar amounts) ........................................... ►
4 Income from investment of tax-exempt bond proceeds ►
5 Royalties b 

(@) Real (ii) Personal ! 

' 6 a Gross rents .... 6a I 

b Less: rental expenses 6b i 

C Rental income or (loss) 6c i 

d Net rental income or (loss) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ►
7 a Gross amount from sales of () Securities (t) Other i 

assets other than inventory 7a l 
b Less: cost or other basis 

0 and sales expenses 7b 3 
C: 

c Gain or loss) d0 7c > 
d2 d Net gain or Ooss) ........................................................ p r 
l 

8 a Gross income from fundraising events (not d» r 
5 including$ of 

contributions reported on line 1c). See 
Part IV, line 18 ...... 8a 

b Less: direct expenses 8b 
c Net income or (loss) from fundraising events ........ ►

9 a Gross income from gaming activities. See I Part IV, line 19 ................................. 9a 
I b Less: direct expenses ...................... 9b 

c Net income or (loss) from gaming activities b 
10 a Gross sales of inventory, less returns 

I and allowances ............................... 10a 
b Less: cost of goods sold 10L 
c Net income or (loss) from sales of inventory ......... ►

Business Code I 
u 
3 11a 9 

±i b 
'iic C 
%i d All other revenue £ .. b 

; 

e Total. Add lines 11a-11d ................................... 
12 Total revenue. See instructions ► 28,549,811. 0. 0. 0. 

132009 12-09-21 Form 990 2021) 



Inc. 84-3519271 Paae 10 
xpenses 

Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A) 
Check if Schedule O contains a response or note to any line in this Part IX _ .............................................................. IXI 

Do not include amounts reported on lines 6b, (A) (B) (C) pP Total expenses Program service Management and Fun raising 
7b, 8b, 9b, and 10b of Part VIII. expenses general expenses expenses 
1 Grants and other assistance to domestic organizations I 

and domestic governments. See Part IV, line 21 I 
2 Grants and other assistance to domestic 

I individuals. See Part IV, line 22 .................... 
3 Grants and other assistance to foreign 

I organizations, foreign governments, and foreign 
individuals. See Part IV, lines 15 and 16 

4 Benefits paid to or for members : 
5 Compensation of current officers, directors, 

trustees, and key employees ___ . __ . __ . ___ . __ ........ 619,405. 535,689. 83,716. 
6 Compensation not included above to disqualified 

persons (as defined under section 4958(1)(1)) and 
persons described in section 4958(c)(3)(B) 

7 Other salaries and wages ....... _ ... __ ..... _ ...... _ .. _ 12,671,150. 10,896,020. 1,775,130. 
8 Pension plan accruals and contributions (include 

section 401(k) and 403(b) employer contributions) 482,773. 409,629. 73,144. 
9 Other employee benefits...................... 2,146,296. 1,930,580. 215,716. 

10 Payroll taxes ..... ' .........•.. 823,674. 708,440. 115,234. 
11 Fees for services (nonemployees): 

a Management 320,698. 320,698. 
b Legal •··• .................. 86,693. 47,322. 39,371. 
c Accounting ____ . __ .. _. __ . __ ... __ ... ___ .. ___ . _. _. __ . _. 2,800. 2,800. 
d Lobbying __ -----------··········· ........... 
e Professional fundraising services. See Part IV, line 17 
f Investment management fees 
g Other. (If line 11g amount exceeds 10% of line 25, 

column (A), amount, list line 11g expenses on Sch 0.) 1,924,261. 241,519. 1,682,742. 
12 Advertising and promotion .................. 1,337,018. 401,688. 935,330. 
13 Office expenses........................................ 2,184,305. 1,939,393. 244,912. 
14 Information technology _ ......................... _ .... 362,154. 362,134. 20. 
15 Royalties . . . . . . . - . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

16 Occupancy ......................................... 2,555,474. 1,972,614. 582,860. 
17 Travel ··································· 816,114. 360,757. 455,357. 
18 Payments of travel or entertainment expenses 

for any federal, state, or local public officials 
19 Conferences, conventions, and meetings 60,900. 60,900. 
20 Interest 24,000. 24,000. 
21 Payments to affiliates 
22 Depreciation, depletion, and amortization ...... 304,619. 288,221. 16,398. 
23 Insurance .................................... 358,938. 358,938. 
24 Other expenses. Itemize expenses not covered 

I 
above. (List miscellaneous expenses on line 24e. If 
line 24e amount exceeds 10% of line 25, column (A), 
amount, list line 24e expenses on Schedule 0.) 

a Program/other supplies 1,001,812. 931,773. 70,039. 
b After school programs 636,991. 636,991. 
c Education materials 634,750. 634,750. 
a Repairs & maintenance 106,502. 106,502. 
e All other expenses 8,814. 2,827. 5,987. 

25 Total functional expenses. Add lines 1 throuah 24e 29, 470 ,141. 22,826,687. 6,643,454. 0. 
26 Joint costs. Complete this line only if the organization 

reported in column (B) joint costs from a combined 
educational campaign and fundraising solicitation. 
check here. []«oiowing SOP 98-2 (AC 958-720) 

132010 12-09-21 Form 990 (2021) 



[Par [Balance Sheet 
Check if Schedule O contains a response or note to anv line in this Part X ...................................................................................... I I 

(A) (B8) 
Beginning of year End of year 

4 Cash - non-interest-bearing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,151,639. 1 581,126. 
2 Savings and temporary cash investments .................. 2 
3 Pledges and grants receivable, net ···········-·•··• ········ ·•··•··· ......................... 2,716,472. 3 684,082. 
4 Accounts receivable, net 2,438,962. 4 
5 Loans and other receivables from any current or former officer, director, 

I trustee, key employee, creator or founder, substantial contributor, or 35% 
controlled entity or family member of any of these persons ........................... 5 

6 Loans and other receivables from other disqualified persons (as defined - i 
under section 4958()(1)), and persons described in section 4958(c)(3)(8) 6 

.l!l 7 Notes and loans receivable, net ................................................................. 7 
II) 8 Inventories for sale or use 8 u ... ······························· .................................. ····- II) 
t 9 Prepaid expenses and deferred charges 14,209. 9 81,468. .................. 

10a Land, buildings, and equipment: cost or other 
basis. Complete Part VI of Schedule D 10a 3,616,162. 

Loi. 

b Less: accumulated depreciation 10b 304,619. 0. 10c 3,311,543. 
11 Investments - publicly traded securities 11 
12 Investments - other securities. See Part IV, line 11 .................................. 12 
13 Investments - program-related. See Part IV, line 11 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13 
14 Intangible assets ................................................................................... 14 
15 Other assets. See Part IV, line 11 150,850. 15 6,053,322. 
16 Total assets. Add lines 1 throuah 15 /must eaual line 33) 6,472,132. 16 10,711,541. 
17 Accounts payable and accrued expenses 1,701,848. 17 1,794,125. 
18 Grants payable ·•······················ ····· ..................................... 18 
19 Deferred revenue ............................. ·····•··• ·• ·••·· ·•··•··•· ............................ 3,340,855. 19 1,488,000. 
20 Tax-exempt bond liabilities ························································· 20 
21 Escrow or custodial account liability. Complete Part IV of Schedule D 21 
22 Loans and other payables to any current or former officer, director, ' n ± ' trustee, key employee, creator or founder, substantial contributor, or 35% 

5 controlled entity or family member of any of these persons 22 .,, 
1 23 Secured mortgages and notes payable to unrelated third parties 1,200,000. 23 1,200,000. .......... 

24 Unsecured notes and loans payable to unrelated third parties ............... 24 
25 Other liabilities (including federal income tax, payables to related third 

parties, and other liabilities not included on lines 17-24). Complete Part X 
of Schedule D 0. 25 6,113,421. 

26 Total liabilities. Add lines 17 throuah 25 6,242,703. 26 10,595,546. 
Organizations that follow FASB ASC 958, check here ► IX] 

0 and complete lines 27, 28, 32, and 33. 0 
o - r 27 Net assets without donor restrictions 224,152. 27 -903,418. .,, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
ia 28 Net assets with donor restrictions 5,277. 28 1,019,413. 0 . . . . . . . . . . . . 
'0 Organizations that do not follow FASB ASC 958, check here » [J r 
3 I • and complete lines 29 through 33. I 
hi 
0 29 Capital stock or trust principal, or current funds 29 .l!l ········ ··•··•··· 

2 30 Paid-in or capital surplus, or land, building, or equipment fund 30 u 
0 31 Retained earnings, endowment, accumulated income, or other funds 31 < .......... 
it 
d» 32 Total net assets or fund balances 229,429. 32 115,995. z ........... ················· ······ ................ 

33 Total liabilities and net assets/fund balances ............................. 6,472,132. 33 10,711,541. 

IDEA Fl d I 84-3519271 11 
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Form 990 2021) IDEA Florida, Inc. 84-3519271 Paae 12 
Reconciliation of Net Assets ..._ __ ___, 
Check if Schedule O contains a response or note to any line in this Part XI X 

1 Total revenue (must equal Part VIII, column (A}, line 12) 
2 Total expenses (must equal Part IX, column (A}, line 25) 
3 Revenue less expenses. Subtract line 2 from line 1 
4 Net assets or fund balances at beginning of year (must equal Part X, line 32, column (A)) 
5 Net unrealized gains (losses) on investments 
6 Donated services and use of facilities 
7 Investment expenses 
8 Prior period adjustments 
9 Other changes in net assets or fund balances (explain on Schedule 0) 

10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line 32, 
column (B 

28,549,811. 
2 29,470,141. 
3 -920,330. 
4 229,429. 
5 
6 
7 
8 
9 806,896. 

10 115,995. 
Part XIII Financial Statements and Reporting 

Check if Schedule O contains a response or note to any line in this Part XII D 
Accounting method used to prepare the Form 990: D cash [X] Accrual D Other 
If the organization changed its method of accounting from a prior year or checked "Other," explain on Schedule 0. 

2a Were the organization's financial statements compiled or reviewed by an independent accountant? 
If "Yes," check a box below to indicate whether the financial statements for the year were compiled or reviewed on a 
separate basis, consolidated basis, or both: 
D Separate basis []consolidated basis D Both consolidated and separate basis 

b Were the organization's financial statements audited by an independent accountant? 
If "Yes," check a box below to indicate whether the financial statements for the year were audited on a separate basis, 
consolidated basis, or both: 
[X] seoarate basis []consolidated basis D Both consolidated and separate basis 

c If "Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit, 
review, or compilation of its financial statements and selection of an independent accountant? 
If the organization changed either its oversight process or selection process during the tax year, explain on Schedule 0. 

3a As a result of a federal award, was the organization required to undergo an audit or audits as set forth in the Single Audit 
Act and 0MB Circular A-133? .. 

b If "Yes," did the organization undergo the required audit or audits? If the organization did not undergo the required audit 
or audits. explain why on Schedule O and describe any steps taken to underqo such audits 

Yes I No 

2a X 

2I X 

2c I X 

3a I X 

3b I X 
Form 990 2021) 
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SCHEDULE A 
(Form 990) 

Department of the Treasury 
Internal Revenue Service 

Public Charity Status and Public Support 
Complete if the organization is a section 501(c)(3) organization or a section 

4947(a)(1) nonexempt charitable trust. ► Attach to Form 990 or Form 990-EZ. 
Go to www. irs.gov/Form990 for instructions and the latest information. 

0MB No., 1545-0047 

2021 
Open to Public 

Inspection 
Name of the organization 

Inc. 
Employer identification number 

84-3519271 
(All organizations must complete this part.) See instructions. 

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.) 
1 D A church, convention of churches, or association of churches described in section 170(b)1)A)i). 
2 [X] A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990).) 
3 D A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)iii). 
4 D A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital's name, 

[ l[pl 

·I 
·L 
7] 

An organization operated for the benefit of a college or university owned or operated by a governmental unit described in 
section 170(b)1)A)iv). (Complete Part II.) 

A federal, state, or local government or governmental unit described in section 170(b)1)A)v). 
An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in 
section 170b)(1)A)vi). (Complete Part II.) 
A community trust described in section 170(b)1)A)vi). (Complete Part II.) 
An agricultural research organization described in section 170(b)1)A)(ix) operated in conjunction with a land-grant college 
or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or 

university: ------------------------------------------------ 
10 D An organization that normally receives (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from 

activities related to its exempt functions, subject to certain exceptions; and (2) no more than 33 1/3% of its support from gross investment 
income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June 30, 1975. 
See section 509a)2). (Complete Part Ill.) 

11 D An organization organized and operated exclusively to test for public safety. See section 509(a)4). 
12 D An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or 

more publicly supported organizations described in section 509(a)1) or section 509(a)(2). See section 509(a)3). Check the box on 
lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g. 

a D Type I. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving 
the supported organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting 

·L] 
sL) 

organization. You must complete Part IV, Sections A and B. 
b D Type II. A supporting organization supervised or controlled in connection with its supported organization(s), by having 

control or management of the supporting organization vested in the same persons that control or manage the supported 
organization(s). You must complete Part IV, Sections A and C. 

e Ll re Ill functionally integrated. A supporting organization operated in connection with, and functionally integrated with, 
its supported organization(s) (see instructions). You must complete Part IV, Sections A, D, and E. 

d D Type Ill non-functionally integrated. A supporting organization operated in connection with its supported organization(s) 
that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness 
requirement (see instructions). You must complete Part IV, Sections A and D, and Part V. 

e D Check this box if the organization received a written determination from the.IRS that it is a Type I, Type II, Type Ill 
functionally integrated, or Type Ill non-functionally integrated supporting organization. 

f Enter the number of supported organizations 

- - - - - 
(i) Name of supported (ii) EIN (iii) Type of organization :32. (v) Amount of monetary (vi) Amount of other 

organization (described on lines 1-10 
Yes No support (see instructions) support (see instructions) 

above (see instructions)) 

Total 
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. 132021 01-04-22 Schedule A (Form 990) 2021 



schedule A Form 990) 2021 IDEA Florida, Inc. 8 e2 
Par II] Support Schedule for Organizations Described in Sections 170(b)(1 and 170(b 

(Complete only if you checked the box on line 5, 7, or 8 of Part I or if the organization failed to qualify under Part Ill. If the organization 
fails to qualify under the tests listed below, please complete Part Ill.) 

Section A. Public Support 
Calendar year (or fiscal year beginning in) ► la) 2017 (b) 2018 (c) 2019 (d) 2020 (e) 2021 (n) Total 

1 Gifts, grants, contributions, and 
membership fees received. (Do not 
include any unusual grants.") 1079786. 8920816. [28549811. B38550413. 

2 Tax revenues levied for the organ- 
ization's benefit and either paid to 
or expended on its behalf . . . . . . . . . . . . 

3 The value of services or facilities 
furnished by a governmental unit to 
the organization without charge 

4 Total. Add lines 1 through 3 1079786. 8920816. 28549811. [38550413. 
5 The portion of total contributions 

by each person (other than a 
governmental unit or publicly 
supported organization) included 
on line 1 that exceeds 2% of the 
amount shown on line 11, 
column (f) 

6 Public support. Subtract line 5 from line 4. 38550413. 
Section B. Total Support 
Calendar year (or fiscal year beginning in)b (a) 2017 (b) 2018 (c) 2019 (0) 2020 (e) 2021 If\ Total 
7 Amounts from line 4 1079786. 8920816. 28549811. 38550413. 
8 Gross income from interest, 

dividends, payments received on 
securities loans, rents, royalties, 
and income from similar sources 4,637. 4,637. 

9 Net income from unrelated business 
activities, whether or not the 
business is regularly carried on 

10 Other income. Do not include gain 
or loss from the sale of capital 
assets (Explain in Part VI.) 

11 Total support. Add lines 7 through 10 38555050. 
12 Gross receipts from related activities, etc. (see instructions) ..................................... . .......... 12l 
13 First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501 (c)(3) 

organization, check this box and stop here 
Section C. Computation of Public Support Percentage 

»DX, 

14 Public support percentage for 2021 (line 6, column (f), divided by line 11, column (f)) 
15 Public support percentage from 2020 Schedule A, Part 11, line 14 

14 % 
15 % 

16a 33 1/3% support test - 2021. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this box and 
stop here. The organization qualifies as a publicly supported organization 

b 33 1/3% support test - 2020. If the organization did not check a box on line 13 or 16a, and line 15 is 33 1/3% or more, check this box 
and stop here. The organization qualifies as a publicly supported organization 

LJ 
»I ] 

17a 10% -facts-and-circumstances test - 2021. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10% or more, 
and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how the organization 
meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization ►D 

b 10% -facts-and-circumstances test - 2020. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10% or 
more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how the 
organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization ►D 

18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions ►D 
Schedule A (Form 990) 2021 

132022 01-04-22 



IDEA Florida, Inc. 84-3519271 Paae 3 
rganizations 

(Complete only if you checked the box on line 10 of Part I or if the organization failed to qualify under Part II. If the organization fails to 
qualify under the tests listed below, please complete Part II.) 

Section A. Public Support 
Calendar year (or fiscal year beginning in)► lal 2017 lbl 2018 lcl 2019 ldl 2020 lel 2021 lfl Total 

1 Gifts, grants, contributions, and 
membership fees received. (Do not 
include any "unusual grants.") 

2 Gross receipts from admissions, 
merchandise sold or services per- 
formed, or facilities furnished in 
any activity that is related to the 
organization's tax-exempt purpose 

3 Gross receipts from activities that 
are not an unrelated trade or bus- 
iness under section 513 ........ 

4 Tax revenues levied for the organ- 
ization's benefit and either paid to 
or expended on its behalf 

5 The value of services or facilities 
furnished by a governmental unit to 
the organization without charge 

6 Total. Add lines 1 through 5 
7a Amounts included on lines 1, 2, and 

3 received from disqualified persons 
b Amounts included on lines 2 and 3 received 

from other then disqualified persons that 
exceed the greater of $5,000 or 1% of the 
amount on line 13 for the year 

c Add lines 7a and 7b 
8 Public support. (subtract line 7c from line 6.) 

Section B. Total Support 
Calendar year (or fiscal year beginning in)► lal 2017 (b) 2018 (c) 2019 ldl 2020 lel 2021 lfl Total 
9 Amounts from line 6 .... 

10a Gross income from interest, 
dividends, payments received on 
securities loans, rents, royalties, 
and income from similar sources 

b Unrelated business taxable income 
(less section 511 taxes) from businesses 
acquired after June 30, 1975 

c Add lines 1 0a and 10b 
11 Net income from unrelated business 

activities not included on line 10b, 
whether or not the business is 
regularly carried on 

12 Other income. Do not include gain 
or loss from the sale of capital 
assets (Explain in Part VI.) 

13 Total support. (Add lines 9, 10c, 11, and 12.) 

14 First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization, 
check_this_box_and stop here 

Section C. Computation of Public Support Percentage 
+L 

15 Public support percentage for 2021 (line 8, column (f}, divided by line 13, column (f)) 
16 Public support percentaqe from 2020 Schedule A, Part Ill, line 15 

15 % 
16 % 

Section D. Computation of Investment Income Percentage 
17 Investment income percentage for 2021 line 10c, column (f}, divided by line 13, column (f)) 
18 Investment income percentage from 2020 Schedule A, Part Ill, line 17 

17 % 
18 % 

19a 33 1/3% support tests - 2021. If the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line 17 is not 
more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization »] 

b 33 1/3% support tests - 2020. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1 /3%, and 
line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization ►D 

20 Private foundation. If the organization did not check a box on line 14_19a,_or 19b, check this box and see instructions ►D 
132023 01-04-22 Schedule A (Form 990) 2021 



schedule A Form 990) 2021 IDEA Florida, Inc. 84-3519271 Paae 4 
Supporting Organizations 
(Complete only if you checked a box in line 12 on Part I. If you checked box 12a, Part I, complete Sections A 
and B. If you checked box 12b, Part I, complete Sections A and C. If you checked box 12c, Part I, complete 
Sections A,_D, and E._If you checked box 12d,_Part I_complete Sections Aand D, and complete Part V.) 

Section A. All Supporting Organizations 

1 Are all of the organization's supported organizations listed by name in the organization's governing 

documents? It "No," describe in Part VI how the supported organizations are designated. If designated by 
class or purpose, describe the designation. If historic and continuing relationship, explain. 

2 Did the organization have any supported organization that does not have an IRS determination of status 

under section 509(a)(1) or (2)? If "Yes," explain in Part VI how the organization determined that the supported 
organization was described in section 509(a)(1) or (2). 

3a Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? ff "Yes," answer 

lines 3b and 3c be/ow. 
b Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and 

satisfied the public support tests under section 509(a)(2)? If "Yes," describe in Part VI when and how the 
organization made the determination. 

c Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)B) 

purposes? If "Yes," explain in Part VI what controls the organization put in place to ensure such use. 
4a Was any supported organization not organized in the United States ("foreign supported organization")? ff 

"Yes, " and if you checked box 12a or 12b in Part I, answer lines 4b and 4c below. 
b Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign 

supported organization? If "Yes," describe in Part VI how the organization had such control and discretion 
despite being controlled or supervised by or in connection with its supported organizations. 

c Did the organization support any foreign supported organization that does not have an IRS determination 

under sections 501 (c)(3) and 509(a)(1) or (2)? If "Yes, " explain in Part VI what controls the organization used 
to ensure that all support to the foreign supported organization was used exclusively for section 170(c)(2)(8) 
purposes. 

Sa Did the organization add, substitute, or remove any supported organizations during the tax year? ff "Yes," 

answer lines Sb and Sc below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN 
numbers of the supported organizations added, substituted, or removed; (ii) the reasons for each such action; 
(iii) the authority under the organization's organizing document authorizing such action, and (iv) how the action 
was accomplished (such as by amendment to the organizing document). 

b Type I or Type II only. Was any added or substituted supported organization part of a class already 
designated in the organization's organizing document? 

c Substitutions only. Was the substitution the result of an event beyond the organization's control? 
6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to 

anyone other than () its supported organizations, (ii) individuals that are part of the charitable class 
benefited by one or more of its supported organizations, or (ii) other supporting organizations that also 
support or benefit one or more of the filing organization's supported organizations? It "Yes, " provide detail in 
Part VI. 

7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor 
(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with 
regard to a substantial contributor? If "Yes," complete Part I of Schedule L (Form 990) 

8 Did the organization make a loan to a disqualified person (as defined in section 4958) not described on line 7? 

If "Yes, " complete Part I of Schedule L (Form 990). 
9a Was the organization controlled directly or indirectly at any time during the tax year by one or more 

disqualified persons, as defined in section 4946 (other than foundation managers and organizations described 

in section 509(a)(1) or (2))? If "Yes," provide detail in Part VI. 
b Did one or more disqualified persons (as defined on line 9a) hold a controlling interest in any entity in which 

the supporting organization had an interest? /f "Yes," provide detail in Part VI. 
c Did a disqualified person (as defined on line 9a) have an ownership interest in, or derive any personal benefit 

from, assets in which the supporting organization also had an interest? If "Yes, " provide detail in Part VI. 
10a Was the organization subject to the excess business holdings rules of section 4943 because of section 

4943() (regarding certain Type II supporting organizations, and all Type Ill non-functionally integrated 
supporting organizations)? ff "Yes," answer line 10b below. 

b Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to 
M/hothor tho h} egg [yginegg ho[Jjngg ] 

[I 
1 

2 

I I - 
3a 

,, 

3b I I 
-l 

1 a 
i 

-- I I I 
4b 

4c 
. 

5a 

5b 
J 

5c 
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I Part IV I Supporting Organizations (continued) 
Yes No 

11 Has the organization accepted a gift or contribution from any of the following persons? 
a A person who directly or indirectly controls, either alone or together with persons described on lines 11 b and d 

11c below, the governing body of a supported organization? 11a 
b A family member of a person described on line 11a above? 11b 
c A 35% controlled entity of a person described on line 11a or 11b above? If "Yes" to line 11a, 11b, or 11c, provide " detail in Part VI. 11c 

1 d I 84-3519271 

Section B. Type I Supporting Organizations 
Yes No 

1 Did the governing body, members of the governing body, officers acting in their official capacity, or membership of one or 
more supported organizations have the power to regularly appoint or elect at least a majority of the organization's officers, I 

directors, or trustees at all times during the tax year? It "No," describe in Part VI how the supported organization(s) j effectively operated, supervised, or controlled the organization's activities. If the organization had more than one supported 
organization, describe how the powers to appoint and/or remove officers, directors, or trustees were allocated among the 
supported organizations and what conditions or restrictions, if any, applied to such powers during the tax year. 1 

2 Did the organization operate for the benefit of any supported organization other than the supported j organization(s) that operated, supervised, or controlled the supporting organization? If "Yes, " explain in 

Part VI how providing such benefit carried out the purposes of the supported organization(s) that operated, 
or .. the supportina 2 rt 

Section C. Type II Supporting Organizations 
Yes No 

1 Were a majority of the organization's directors or trustees during the tax year also a majority of the directors 
or trustees of each of the organization's supported organization(s)? If "No," describe in Part VI how control I 

or management of the supporting organization was vested in the same persons that controlled or managed -- id 
a tyi»id 1 

Section D. AII Type Ill Supporting Organizations 

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the 
organization's tax year, () a written notice describing the type and amount of support provided during the prior tax 
year, (ii) a copy of the Form 990 that was most recently filed as of the date of notification, and (iii) copies of the 
organization's governing documents in effect on the date of notification, to the extent not previously provided? 

2 Were any of the organization's officers, directors, or trustees either (i) appointed or elected by the supported 
organization(s) or (ii) serving on the governing body of a supported organization? It "No, " explain in Part VI how 
the organization maintained a close and continuous working relationship with the supported organization(s). 

3 By reason of the relationship described on line 2, above, did the organization's supported organizations have a 
significant voice in the organization's investment policies and in directing the use of the organization's 

income or assets at all times during the tax year? If "Yes," describe in Part VI the role the organization's 

Yes I No 

2 

3 
Section E. Type Ill Functionally Integrated Supporting Organizations 

Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions). 
a D The organization satisfied the Activities Test. Complete line 2 below. 
b D The organization is the parent of each of its supported organizations. Complete line 3 below. 

- [The organization supported a governmental entity. Describe in Part VI how you supported a governmental entity (see instructions), 
2 Activities Test. Answer lines 2a and 2b below. • [iee I No 
a Did substantially all of the organization's activities during the tax year directly further the exempt purposes of 

the supported organization(s) to which the organization was responsive? If "Yes, " then in Part VI identify 
those supported organizations and explain how these activities directly furthered their exempt purposes, 
how the organization was responsive to those supported organizations, and how the organization determined 
that these activities constituted substantially all of its activities. 

b Did the activities described on line 2a, above, constitute activities that, but for the organization's involvement, 
one or more of the organization's supported organization(s) would have been engaged in? If "Yes," explain in 

Part VI the reasons for the organization's position that its supported organization(s) would have engaged in 
these activities but for the organization's involvement. 

3 Parent of Supported Organizations. Answer lines 3a and 3b below. 
a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or 

trustees of each of the supported organizations? If "Yes" or "No" provide details in Part VI. 
b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each 

of its supported organizations? I "Yes." describe in Part VI 

2a 

2b 

3a 

3b 
132025 01-04-22 Schedule A (Form 990) 2021 



schedule A Form 990) 2021 IDEA Florida, Inc. 84-3519271 Page6 
Part V I Type Ill Non-Functionally Integrated 509(a)(3) Supporting Organizations 
1 D Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 ( explain in Part VI). See instructions. 

ll other Type Ill non-functionally integrated supportina organizations must compl --- ---·-··- .. -···- 

Section A- Adjusted Net Income (A) Prior Year 
(B) Current Year 

(optional) 

1 Net short-term capital aain 1 
2 Recoveries of prior-vear distributions 2 
3 Other aross income (see instructions) 3 
4 Add lines 1 throuah 3. 4 
5 Depreciation and depletion 5 
6 Portion of operating expenses paid or incurred for production or 

collection of gross income or for management, conservation, or 
maintenance of propertv held for production of income (see instructions) 6 

7 Other expenses (see instructions) 7 
8 Adiusted Net Income (subtract lines 5 6 and 7 from line 4) 8 

Section B - Minimum Asset Amount (A) Prior Year 
(B) Current Year 

(optional) 

1 Aggregate fair market value of all non-exempt-use assets (see I 
instructions for short tax vear or assets held for part of vear). I 

a Averaae monthly value of securities 1a 
b Averaae monthlv cash balances 1b 
c Fair market value of other non-exempt-use assets 1c 
d Total (add lines 1 a. 1b and 1c) 1d 
e Discount claimed for blockage or other factors 

I (pl4in in 4a#+3it ip Part VB. 

2 Acquisition indebtedness applicable to non-exempt-use assets 2 
3 Subtract line 2 from line 1d. 3 
4 Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater amount, 

see instructions\. 4 
5 Net value of non-exempt-use assets /subtract line 4 from line 3) 5 
6 Multiplv line 5 bv 0.035. 6 
7 Recoveries of prior-vear distributions 7 
8 Minimum Asset Amount (add line 7 to line 6) 8 

Section C- Distributable Amount Current Year 

4 Adiusted net income for prior vear (from Section A line 8 column Al 1 
2 Enter O .85 of line 1. 2 
3 Minimum asset amount for prior vear (from Section B line 8 column Al 3 
4 Enter areater of line 2 or line 3. 4 
5 Income tax imposed in prior vear 5 
6 Distributable Amount. Subtract line 5 from line 4, unless subject to 

emeraencv temporarv reduction (see instructions). 6 
7 D Check here if the current year is the organization's first as a non-functionally integrated Type Ill supporting organization (see 

instructions). 

Schedule A (Form 990) 2021 
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I Part V I Type Ill Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued) 
Section D- Distributions Current Year 

1 Amounts paid to supported oraanizations to accomplish exempt purposes 1 
2 Amounts paid to perform activity that directly furthers exempt purposes of supported 

oraanizations in excess of income from activity 2 
3 Administrative expenses paid to accomplish exempt purposes of supported oraanizations 3 
4 Amounts paid to acauire exemot-use assets 4 
5 Qualified set-aside amounts (prior IRS approval reauired - provide details in Part VD) 5 
6 Other distributions ' in Part VI). See instructions. 6 
7 Total annual distributions. Add lines 1 throuah 6. 7 
8 Distributions to attentive supported organizations to which the organization is responsive 

(provide details i Part VD) See instructions. 8 
9 Distributable amount for 2021 from Section C line 6 9 

10 Line 8 amount divided bv line 9 amount 10 
(i) (ii) (iii) 

Section E - Distribution Allocations (see instructions) Excess Distributions Underdistributions Distributable 
Pre-2021 Amount for 2021 

1 Distributable amount for 2021 from Section C line 6 
2 Underdistributions, if any, for years prior to 2021 (reason- 

I able cause reauired - enlain in Part VI). See instructions. 
3 Excess distributions carrvover if anv. to 2021 I 
a From 2016 i 
b From 2017 I 
c From 2018 I 
d From 2019 I 

e From 2020 I 
f Total of lines 3a throuah 3e I 

a Aoolied to underdistributions of prior vears 
h Aoolied to 2021 distributable amount 
i Carrvover from 2016 not applied (see instructions) I 

i Remainder. Subtract lines 3a. 3h and 3i from line 3f. 
4 Distributions for 2021 from Section D, f 

line 7: $ 
a Applied to underdistributions of prior vears 
b Aoolied to 2021 distributable amount 
c Remainder. Subtract lines 4a and 4b from line 4. i 

5 Remaining underdistributions for years prior to 2021, if ' ' 
any. Subtract lines 3g and 4a from line 2. For result greater 

i 
than zero, enlain in Part VI. See instructions. 

6 Remaining underdistributions for 2021. Subtract lines 3h 
and 4b from line 1. For result greater than zero, explain in 
Part VI. See instructions. 

7 Excess distributions carryover to 2022. Add lines 3j I 
I 

and 4c. ' I 

8 Breakdown of line 7: I 
a Excess from 2017 I 
b Excess from 2018 I 
c Excess from 2019 I 
d Excess from 2020 I 
e Excess from 2021 

IDEA Fl d I 84-3519271 

Schedule A (Form 990) 2021 
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IDEA Florida, Inc. 84-3519271 Pae s 
Supplemental Information. Provide the explanations required by Part 11, line 10; Part II, line 17a or 17b; Part Ill, line 12; 
Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, 9b, 9c, 11 a, 11b, and 11c; Part IV, Section B, lines 1 and 2; Part IV, Section C, 
line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines 1c, 2a, 2b, 3a, and 3b; Part V, line 1; Part V, Section B, line 1e; Part V, 
Section D, lines 5, 6, and 8; and Part V, Section E, lines 2, 5, and 6. Also complete this part for any additional information. 
'See instructions. 
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Schedule 8 
(Form 990) 

Department of the Treasury 
Internal Revenue Service 

Schedule of Contributors ► Attach to Form 990 or Form 990-PF. ► Go to www.irs.gov/Form990 for the latest information. 

0MB No. 1545-0047 

2021 
Name of the organization 

IDEA Florida, Inc. 

Employer identification number 

84-3519271 
Organization type {check one): 

Filers of: Section: 

Form 990 or 990-EZ 00 501 (c)( 3 ) (enter number) organization 

D 4947(a)(1) nonexempt charitable trust not treated as a private foundation 

Form 990.PF 

D 527 political organization 

D 501 (c)(3) exempt private foundation 

D 4947(a)(1) nonexempt charitable trust treated as a private foundation 

D 501 (c)(3) taxable private foundation 

Check if your organization is covered by the General Rule or a Special Rule. 
Note: Only a section 501 (c)7), (8), or (1 O) organization can check boxes for both the General Rule and a Special Rule. See instructions. 

General Rule 

D For an organization filing Form 990, 990-EZ, or 990-PF that received, during the year, contributions totaling $5,000 or more On money or 
property) from any one contributor. Complete Parts I and II. See instructions for determining a contributor's total contributions. 

Special Rules 

00 For an organization described in section 501 (c)(3) filing Form 990 or 990-EZ that met the 33 1/3% support test of the regulations under 
sections 509(a)(1) and 170{b)(1)(A)(vi), that checked Schedule A (Form 990), Part II, line 13, 16a, or 16b, and that received from any one 
contributor, during the year, total contributions of the greater of (1) $5,000, or (2) 2% of the amount on (@) Form 990, Part VIII, line 1h; 
or (ii) Form 990-EZ, line 1. Complete Parts I and II. 

D For an organization described in section 501 (c)7), (8), or (10) filing Form 990 or 990-EZ that received from any one 
contributor, during the year, total contributions of more than $1,000 exclusively for religious, charitable, scientific, 
literary, or educational purposes, or for the prevention of cruelty to children or animals. Complete Parts I (entering 
"N/A" in column (b) instead of the contributor name and address), 11, and Ill. 

D For an organization described in section 501(c)7), (8), or (1 O) filing Form 990 or 990-EZ that received from any one contributor, during the 
year, contributions exclusively for religious, charitable, etc., purposes, but no such contributions totaled more than $1,000. If this box 
is checked, enter here the total contributions that were received during the year for an exclusively religious, charitable, etc., 
purpose. Don't complete any of the parts unless the General Rule applies to this organization because it received nonexclusively 
religious, charitable, etc., contributions totaling $5,000 or more during the year ► $ _ 

Caution: An organization that isn't covered by the General Rule and/or the Special Rules doesn't file Schedule B (Form 990), but it must 
answer "No" on Part IV, line 2, of its Form 990; or check the box on line H of its Form 990-EZ or on its Form 990-PF, Part I, line 2, to certify 
that it doesn't meet the filing requirements of Schedule B (Form 990). 

LHA For Paperwork Reduction Act Notice, see the instructions for Form 990, 990-EZ, or 990-PF. Schedule B (Form 990) (2021) 
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Schedule B (Form 990) (2021) Page ? 
Name of organization 

IDEA Florida, Inc. 

Employer identification number 

84-3519271 

Part I Contributors (see instructions). Use duplicate copies of Part I if additional space is needed. 

(a) (b) (c) (d) 
No. Name, address, and ZIP + 4 Total contributions Type of contribution 

1 Florida Department of Education Person I 
Payroll t 

325 W Gaines St $ 26,890,104. Noncash ti 
(Complete Part II for 

Tallahassee, FL 32399 noncash contributions.) 

(a) (b) (c) (d) 
No. Name, address, and ZIP + 4 Total contributions Type of contribution 

2 U.S. Department of Agriculture Person ) 
Payroll t 

1400 Independence Ave SW $ 810,106. Noncash D 
(Complete Part II for 

Washington, DC 20250 noncash contributions.) 

(a) b) (c) (d) 
No. Name, address, and ZIP + 4 Total contributions Type of contribution 

--- Person t 
Payroll ti 

$ Noncash ti 
(Complete Part II for 
noncash contributions.) 

(a) (b) (c) (d) 
No. Name, address, and ZIP + 4 Total contributions Type of contribution 

--- Person ti 
Payroll t) 

$ Noncash t 
(Complete Part II for 
noncash contributions.) 

(a) (b) (c) (d) 
No. Name, address, and ZIP + 4 Total contributions Type of contribution 

--- Person D 
Payroll t 

$ Noncash t 
(Complete Part II for 
noncash contributions.) 

(a) (b) (c) (d) 
No. Name, address, and ZIP + 4 Total contributions Type of contribution 

--- Person D 
Payroll t 

$ Noncash r 
(Complete Part II for 
noncash contributions.) 

123452 11-11-21 Schedule B (Form 990) (2021) 



Schedule B (Form 990) (2021) Page G 
Name of organization 

IDEA Florida, Inc. 

Employer identification number 

84-3519271 
Part II Noncash Property (see instructions). Use duplicate copies of Part II if additional space is needed. 

(a) 
(c) No. (b) FMV (or estimate) 

(d) 
from Description of noncash property given 

(See instructions.) Date received 
Part I 

--- 
$ 

(a) 
(c) No. (b) 

FMV (or estimate) 
(d) 

from Description of noncash property given 
(See instructions.) Date received 

Part I 

--- 

$ 

(a) 
(c) No. (b) FMV (or estimate) 

(d) 
from Description of noncash property given 

(See instructions.) Date received 
Part I 

--- 
$ 

(a) 
(c) No. (b) FMV (or estimate) 

(d) 
from Description of noncash property given 

(See instructions.) Date received 
Part I 

--- 
$ 

(a) 
(c) No. (b) 

FMV (or estimate) 
(d) 

from Description of noncash property given 
(See instructions.) Date received 

Part I 

--- 
$ 

(a) 
(c) No. (b) 

FMV (or estimate) 
(d) 

from Description of noncash property given 
(See instructions.) Date received 

Part I 

--- 

$ 
123453 11-11-21 Schedule B (Form 990) (2021) 



Schedule B (Form 990) (2021) Page % 
Name of organization 

Florida, Inc. 

Employer identification number 

84-3519271 
Exclusively religious, charitable, etc., contributions to organizations described in section 501(c7), (8), or (10) that total more than $1,000 for the year 
from any one contributor. Complete columns (a) through (e) and the following line entry. For organizations 
completing Part Ill, enter the total of exclusively religious, charitable, etc., contributions ot $1,000 or less tor the year. (Enter this into.nb 
Use duplicate copies of Part Ill if additional space is needed 

(a) No. 
from (b) Purpose of gift (c) Use of gift (d) Description of how gift is held 
Part I 

--- 

(e) Transfer of gift 

' 
Transferee's name address and ZIP + 4 Relationship of transferor to transferee 

(a) No. 
from (b) Purpose of gift (c) Use of gift (d) Description of how gift is held 
Part I 

--- 

(e) Transfer of gift 

Transferee's name address and ZIP + 4 Relationship of transferor to transferee 

(a) No. 
from (b) Purpose of gift (c) Use of gift (d) Description of how gift is held 
Part I 

--- 

(e) Transfer of gift 

Transferee's name address and ZIP + 4 Relationshio of transferor to transferee 

(a) No. 
from (bl Purpose of gift (c) Use of gift (d) Description of how gift is held 
Part I 

--- 

(e) Transfer of gift 

Transferee's name address and ZIP + 4 Relationshio of transferor to transferee 

123454 11-11-21 Schedule B (Form 990) (2021) 



SCHEDULED 
(Form 990) 

Department of the Treasury 
Internal Revenue Service 

Supplemental Financial Statements ► Complete if the organization answered "Yes" on Form 990, 
Part IV, line 6, 7, 8, 9, 10, 11a, 11b, 11c, 11d, 11e, 111, 12a, or 12b. ► Attach to Form 990. 

Go to www.irs.gov/Form990 for instructions and the latest information. 

0MB No. 1545-0047 

2021 
Open to Public 
Inspection 

Name of the organization I Employer identification number 
IDEA Florida, Inc. 84-3519271 
Part I I Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. complete if the 

organization answered "Yes" on Form 99O, Part IV, line 6. 

(a) Donor advised funds (b) Funds and other accounts 

4 Total number at end of year................ 
2 Aggregate value of contributions to (during year) 
3 Aggregate value of grants from (during year) ................ 
4 Aggregate value at end of year .................................. 
5 Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds 

are the organization's property, subject to the organization's exclusive legal control? 
6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only 

for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring 
impermissible private benefit? 

LJve. L Jo 

Yes No 
Part II I Conservation Easements. Complete if the organization answered "Yes" on Form 990, Part IV, line 7. 

1 Purpose(s) of conservation easements held by the organization (check all that apply). 
[]Preservation of land for public use (for example, recreation or education) [] Preservation of a historically important land area 
D Protection of natural habitat []Preservation of a certified historic structure 
D Preservation of open space 

2 Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation_easement_on_the last 
day of the tax year. 

a Total number of conservation easements 
b Total acreage restricted by conservation easements 
c Number of conservation easements on a certified historic structure included in (a) 
d Number of conservation easements included in (c) acquired after 7/25/O6, and not on a historic structure 

listed in the National Register . 
3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the tax 

year • 
4 Number of states where property subject to conservation easement is located ►
5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of 

violations, and enforcement of the conservation easements it holds? 

Held at the End of the Tax Year 
2a 
2b 
2c 

2d 

[Ives Jo 
6 Staff and volunteer hours devoted to monitoring, inspecting, handling of violations, and enforcing conservation easements during the year 

►
7 Amount of expenses incurred in monitoring, inspecting, handling of violations, and enforcing conservation easements during the year 
b$ 

8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 17O(h)(4)(B)0) 
and section 17O(h)(4)(B)(ii)? LJve. (Jo 

9 In Part XIII, describe how the organization reports conservation easements in its revenue and expense statement and 
balance sheet, and include, if applicable, the text of the footnote to the organization's financial statements that describes the 
organization's accounting for conservation easements. 

Part Ill I Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets. 
Complete if the organization answered "Yes" on Form 990, Part IV, line 8. 

1a If the organization elected, as permitted under FASB ASC 958, not to report in its revenue statement and balance sheet works 
of art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public 
service, provide in Part XIII the text of the footnote to its financial statements that describes these items. 

b If the organization elected, as permitted under FASB ASC 958, to report in its revenue statement and balance sheet works of 
art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, 
provide the following amounts relating to these items: 
(i) Revenue included on Form 990, Part VIII, line 1 
(ii) Assets included in Form 990, Part X 

► $ _ ► $ _ 

2 It the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide 
the following amounts required to be reported under FASB ASC 958 relating to these items: 

a Revenue included on Form 990, Part VIII, line 1 
b Assets included in Form99O_Part X 

► $ _ 
~$ _ 

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990. 
132051 10-28-21 
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Schedule D_Form990)2021 IDEA Florida, Inc. 84-3519271 aae2 
Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued, 

3 Using the organization's acquisition, accession, and other records, check any of the following that make significant use of its 
collection items (check all that apply). 

a D Public exhibition 
b D Scholarly research 
e []Preservation for future generations 

Provide a description of the organization's collections and explain how they further the organization's exempt purpose in Part XIII. 

d D Loan or exchange program 
e [oner ----------------------- 

4 
5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets 

to be sold to raise funds rather than to be maintained as part of the orqanization's collection? LJ Yes No 
Part IV I Escrow and Custodial Arrangements. Complete if the organization answered "Yes" on Form 990, Part IV, line 9, or 

reported an amount on Form 990, Part X, line 21. 

1 a Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not included 
on Form 990, Part X? 

b If "Yes," explain the arrangement in Part XIII and complete the following table: 
Jv«e L Jo 

c Beginning balance 
d Additions during the year 
e Distributions during the year 
f Ending balance 

2a Did the organization include an amount on Form 990, Part X, line 21, for escrow or custodial account liability? 

Amount 

1c 
1d 
1e 
1f 

LJve» Lo 
a t oh on#art tr ta tartar mgr#mot mt rt t tar t rm, r tort t tot a tr tr mo to/mar tarn t t tao trot rt raoa rt t ta t t rm#t 

I Part V I Endowment Funds. Complete if the organization answered "Yes" on Form 990, Part IV, line 10. 
(a) Current year (b) Prior year (c) Two years back (d) Three years back (e) Four years back 

1a Beginning of year balance . ····•··•··•·· 

b Contributions . . . . . . . . . . . . . . . . . . . . 

c Net investment earnings, gains, and losses 
d Grants or scholarships 
e Other expenditures for facilities 

and programs ·•···· .................... 
f Administrative expenses ............. 
g End of year balance ............................. 

2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as: 
a Board designated or quasi-endowment ► % 
b Permanent endowment ► _______ % 
c Term endowment ► % 

The percentages on lines 2a, 2b, and 2c should equal 100%. 
3a Are there endowment funds not in the possession of the organization that are held and administered for the organization 

by: 
(i) Unrelated organizations 
(ii) Related organizations 

b If "Yes" on line 3a(ii), are the related organizations listed as required on Schedule R? 
4 Describe in Part XIII the intended uses of the orqanization's endowment funds. 

Yes No 
3alil 
3aliil 
3b 

Part VI I Land, Buildings, and Equipment. 
Complete if the organization answered "Yes" on Form 990, Part IV, line 11a. See Form 990, Part X, line 10. 

Description of property I (a) Cost or other I (bl Cost or other I (cl Accumulated 
basis (investment) basis (other) depreciation 

(d) Book value 

1a Land 
b Buildings 
c Leasehold improvements 
d Equipment 
e Other 

3,616,162. 304,619. 

Total. Add lines 1a through 1e. 

3,311,543. 

3,311,543. 
Schedule D (Form 990) 2021 
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Schedule D (Form 990) 2021 IDEA Florida, Inc. 84-3519271 Pae3 
Part VII] Investments - Other Securities. 

Complete if the organization answered "Yes" on Form 990, Part IV, line 11 b. See Form 990, Part X, line 12. 
(a) Description of security or category (including name of security) (b) Book value (cl Method of valuation: Cost or end-of-year market value 

(1) Financial derivatives .................................... 
(2) Closely held equity interests ............ ····· ......... 
(3) Other 

(A) 

(B) 

(C) 

D) 

(E) 

(F 

(G) 

(H) 
Total. (Col. (b) must equal Form 990, Part X, col. (B) line 12.)b» I 
[ Part VIII] 

(al Description of investment (b) Book value (c) Method of valuation: Cost or end-of-year market value 

(1) 

(2) 

(3) 

(4) 

(5) 
(6) 

(7) 

(8) 

(9) 

Total. (Col. (b) must eaual Form 990, Part X, col. (B) line 13.)b ' ' 
I Part IX I 

Complete if the organization answered "Yes" on Form 990, Part IV, line 11 c. See Form 990, Part X, line 13. 

(a) Description (b) Book value 

t Deposits 27,078. 
(2) Riaht-of-use assets 6,026,244. 
(3) 

(4) 

(5) 

(6) 

171 
(8) 

(9) 

Total. /Column /bl must eaual Form 990 Part X col, (B) line 15.l .................................................................................... ..,. 6,053,322. 
I Part X I - ...... 

Complete if the organization answered "Yes" on Form 990, Part IV, line 11 d. See Form 990, Part X, line 15. 

1. (al Description of liability (b) Book value 

(1) Federal income taxes 
(2l Due to affiliate 248,143. 
(3) Operating lease liability 5,865,278. 
(4) 
(5) 

(6) 

(7) 

(8) 

(9) 

Total. rr.,-,1,-~n /hi rnu~t ,mu:o/ l=r,rrn QQn P:ort X ,..,.,, (B) /;n,, ?t;) .................................................................................... ► 6,113,421. 

Complete if the organization answered "Yes" on Form 990, Part IV, line 11 e or 11t. See Form 990, Part X, line 25. 

2. Liability for uncertain tax positions. In Part XIII, provide the text of the footnote to the organization's financial statements that reports the 
organization's liability for uncertain tax positions under FASS ASC 740. Check here if the text of the footnote has been provided in Part XIII ... D 

Schedule D (Form 990) 2021 
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schedule D Form 990 2021 IDEA Florida, Inc. 84-3519271 Paae 4 
Part XI Reconciliation of Revenue per Audited Financial Statements With Revenue per Return. 

Complete if the organization answered "Yes" on Form 990, Part IV, line 12a. 

1 Total revenue, gains, and other support per audited financial statements 
2 Amounts included on line 1 but not on Form 990, Part VIII, line 12: 
a Net unrealized gains (losses) on investments 
b Donated services and use of facilities 
c Recoveries of prior year grants 
d Other (Describe in Part XIII.) 
e Add lines 2a through 2d 

3 Subtract line 2e from line 1 
4 Amounts included on Form 990, Part VIII, line 12, but not on line 1: 
a Investment expenses not included on Form 990, Part VIII, line 7b 
b Other (Describe in Part XIII.) 
c Add lines 4a and 4b 4c O • 

5 Total revenue. Add lines 3 and 4c. s 28 , 549 , 811 • 
Part XII Reconciliation of Expenses per Audited Financial Statements With Expenses per Return. 

2a 
2b 
2c 
2d 

28,549,811. 

] o. 
3 28,549,811. 

Complete if the organization answered "Yes" on Form 990, Part IV, line 12a. 

1 Total expenses and losses per audited financial statements .. I 1 I 2 9 ,47 0 ,141. 
2 Amounts included on line 1 but not on Form 990, Part IX, line 25: 

a Donated services and use of facilities . . ~ 
b Prior year adjustments .. !b 

c Other losses ........... .. 'c 

d Other (Describe in Part XIII.) . . d 
e Add lines 2a through 2d . .. . .. . .. .. . . . . . . . . . . . . . . . . ... I 2e I O • 

3 Subtract line 2e from line 1 3 29 ,47 0 , 141 • 
4 Amounts included on Form 990, Part IX, line 25, but not on line 1: 
a Investment expenses not included on Form 990, Part VIII, line 7 [4a 
b Other (Describe in Part XIII.) [_db 
c Add lines 4a and 4b 4c O • 

5 Total ex enses. Add lines 3 and 4c. . s 29 ,47 0 , 141 • 
Part XIII Supplemental Information. 
Provide the descriptions required for Part II, lines 3, 5, and 9; Part Ill, lines 1a and 4; Part IV, lines 1b and 2b; Part V, line 4; Part X, line 2; Part XI, 
lines 2d and 4b; and Part XII, lines 2d and 4b. Also complete this part to provide any additional information. 

132054 10-28-21 Schedule D (Form 990) 2021 



SCHEDULE E 
(Form 990) 

Department of the Treasury 
Internal Revenue Service 

Schools ► Complete if the organization answered "Yes" on Form 990, 
Part IV, line 13, or Form 990-EZ, Part VI, line 48. ► Attach to Form 990 or Form 990-EZ. ► Go to www.irs.gov/Form990 for the latest information. 

OMB No. 1545-0047 

2021 
Open to Public 
Inspection 

Name of the organization 

IDEA Florida, Inc. 
Employer identification number 

84-3519271 
Part I 

1 Does the organization have a racially nondiscriminatory policy toward students by statement in its charter, 
bylaws, other governing instrument, or in a resolution of its governing body? 

2 Does the organization include a statement of its racially nondiscriminatory policy toward students in all its brochures, 
catalogues, and other written communications with the public dealing with student admissions, programs, and scholarships? 

3 Has the organization publicized its racially nondiscriminatory policy on its primary publicly accessible Internet 
homepage at all times during its taxable year in a manner reasonably expected to be noticed by visitors to the 
homepage, or through newspaper or broadcast media during the period of solicitation for students, or during the 
registration period if it has no solicitation program, in a way that makes the policy known to all parts of the general 
community it serves? If "Yes," please describe. If "No," please explain. If you need more space, use Part II 
The nondiscriminatory policy is published on the school's 
website and solicitation advertisements. 

4 Does the organization maintain the following? 
a Records indicating the racial composition of the student body, faculty, and administrative staff? 
b Records documenting that scholarships and other financial assistance are awarded on a racially nondiscriminatory basis? 
c Copies of all catalogues, brochures, announcements, and other written communications to the public dealing 

with student admissions, programs, and scholarships? .......... 
d Copies of all material used by the organization or on its behalf to solicit contributions? 

If you answered "No" to any of the above, please explain. If you need more space, use Part II. 

5 Does the organization discriminate by race in any way with respect to: 
a Students' rights or privileges? 
b Admissions policies? 
c Employment of faculty or administrative staff? 
d Scholarships or other financial assistance? 
e Educational policies? 

Use of facilities? 
g Athletic programs? 
h Other extracurricular activities? 

If you answered "Yes" to any of the above, please explain. If you need more space, use Part II. 

6a Does the organization receive any financial aid or assistance from a governmental agency? 
b Has the organization's right to such aid ever been revoked or suspended? 

If you answered "Yes" on either line 6a or line 6b, explain on Part II. 
7 Does the organization certify that it has complied with the applicable requirements of sections 4.01 through 

4.05 of Rev. Proc. 75-50, 1975-2 0.B. 587, covering racial nondiscrimination? If "No," explain on Part II 

YES] NO 

X 

2 X 

3 X 

4a I X 
4b I X 

4c I X 
4d I X 

5a X 
5b X 
5c X 
5d X 
5e X 
5t X 
5 X 
5h X 

6a l X 
6b X 

7 X 
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule E (Form 990) 2021 
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IDEA Florida, Inc. 84-3519271 Paae2 
Supplemental Information. Provide the explanations required by Part I, lines 3, 4d, 5h, 6b, and 7, as 
applicable. Also provide any other additional information. 

Line 6- Explanation of Government Financial Aid: 

The organization is an open enrollment charter school, which receives 

substantial support from the Florida Department of Education as well as 

support from the U.S. Department of Agriculture and the U.S. Department of 

Education. 

132062 10-18-21 Schedule E (Form 990) 2021 



SCHEDULE J 
(Form 990) 

Department of the Treasury 
Internal Revenue Service 

Compensation Information 
For certain Officers, Directors, Trustees, Key Employees, and Highest 

Compensated Employees ► Complete if the organization answered "Yes" on Form 990, Part IV, line 23. ► Attach to Form 990. 
Go to www.irs.gov/Form990 for instructions and the latest information. 

OMB No, 1545-0047 

2021 
Open to Public 

Inspection 
Name of the organization 

IDEA Florida, Inc. 
Employer identification number 

84-3519271 
Part I Questions Regarding Compensation 

1a Check the appropriate box(es) if the organization provided any of the following to or for a person listed on Form 990, 
Part VII, Section A, line 1a. Complete Part Ill to provide any relevant information regarding these items. 
D First-class or charter travel D Housing allowance or residence for personal use 
D Travel for companions []Payments for business use of personal residence 
D Tax indemnification and gross-up payments D Health or social club dues or initiation fees 
D Discretionary spending account []Personal services (such as maid, chauffeur, chef) 

b If any of the boxes on line 1a are checked, did the organization follow a written policy regarding payment or 
reimbursement or provision of all of the expenses described above? If "No," complete Part Ill to explain 

2 Did the organization require substantiation prior to reimbursing or allowing expenses incurred by all directors, 
trustees, and officers, including the CEO/Executive Director, regarding the items checked on line 1a? 

3 Indicate which, if any, of the following the organization used to establish the compensation of the organization's 
CEO/Executive Director. Check all that apply. Do not check any boxes for methods used by a related organization to 
establish compensation of the CEO/Executive Director, but explain in Part Ill. 
D Compensation committee D Written employment contract 
D Independent compensation consultant []compensation survey or study 
D Form 990 of other organizations []Approval by the board or compensation committee 

4 During the year, did any person listed on Form 990, Part VII, Section A, line 1a, with respect to the filing 
organization or a related organization: 

a Receive a severance payment or change-of-control payment? 
b Participate in or receive payment from a supplemental nonqualified retirement plan? 
c Participate in or receive payment from an equity-based compensation arrangement? 

If "Yes" to any of lines 4a-c, list the persons and provide the applicable amounts for each item in Part Ill. 

Only section 501(c)3), 501(c)4), and 501(c)(29) organizations must complete lines 5-9. 
5 For persons listed on Form 990, Part VII, Section A, line 1a, did the organization pay or accrue any compensation 

contingent on the revenues of: 
a The organization? 
b Any related organization? 

If "Yes" on line Sa or Sb, describe in Part Ill. 
6 For persons listed on Form 990, Part VII, Section A, line 1a, did the organization pay or accrue any compensation 

contingent on the net earnings of: 
a The organization? 
b Any related organization? 

If "Yes" on line 6a or 6b, describe in Part Ill. 
7 For persons listed on Form 990, Part VII, Section A, line 1a, did the organization provide any nonfixed payments 

not described on lines 5 and 6? If "Yes," describe in Part Ill 
8 Were any amounts reported on Form 990, Part VII, paid or accrued pursuant to a contract that was subject to the 

initial contract exception described in Regulations section 53.4958-4(a)(3)? It "Yes," describe in Part Ill 
9 If "Yes" on line 8, did the organization also follow the rebuttable presumption procedure described in 

Regulations section 53.4958-6(c)? 

Yes I No 

1b 

2 

4a X 
4b X 
4c X 

5a X 
5b X 

6a X 
6b X 

7 X 

8 X 

9 
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule J (Form 990) 2021 
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ScheduleJ Form990 2021 IDEA Florida, Inc. 84-3519271 Pate 2 
Part II Officers, Directors, Trustees, Key Employees, and Hi hest Compensated Employees. Use duplicate copies if additional space is needed. 

For each individual whose compensation must be reported on Schedule J, report compensation from the organization on row (@) and from related organizations, described in the instructions, on row (ii). 
Do not list any individuals that aren't listed on Form 990, Part VII. 

Note: The sum of columns (B)()-(ii) for each listed individual must equal the total amount of Form 990, Part VII, Section A, line 1a, applicable column (D) and (E) amounts for that individual. 

(Bl Breakdown of W-2 and/or 1099-MISC and/or 1099-NEC (C) Retirement and (D) Nontaxable (El Total of columns (F) Compensation 
compensation other deferred benefits (B8))-D) in column (B) 

(A) Name and Title (i) Base (ii) Bonus & (iii) Other compensation reported as deferred 

compensation incentive reportable on prior Form 990 
compensation compensation 

( 1) Julene Robinson (i) 0. 0. 0. 0. 0. 0. 0. 
Executive Director - Tampa Bay (ii) 180,554. 57,889. 333. 7,468. 0. 246,244. 0. 
( 2) Adam Miller (i) 0. 0. 0. 0. 0. 0. 0. 
Executive Director - Tampa Bay (ii) 159,701. 61,957. 333. 6,493. 9,374. 237,858. 0. 
( 3) Simaran Bakshi (i) 0. 0. 0. 0. 0. 0. 0. 
VP of Schools - Jacksonville liil 131,379. 35,625. 333. 5,386. 8,100. 180,823. 0. 
(4) Christa Thomas (i) 0. 0. 0. 0. 0. 0. 0. 
VP of Schools Tampa Bay liil 134,272. 17,103. 0. 5,046. 5 ,461. 161,882. 0. 

(i) 
liil 
(i) 
liil 
(i) 
(ii) 
(i) 
liil 
(i) 
(ii) 
(i) 
liil 
(i) 
(ii) 

(i) 
liil 
(i) 
(ii) 

() 
liil 
(i) 

{ii) 
(i) 

l(ii) 
Schedule J (Form 990) 2021 
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Schedule J Form 990' 2021 IDEA Florida, Inc. 84-3519271 Pae 3 
Part Ill Supplemental Information 

Provide the information, explanation, or descriptions required for Part I, lines 1 a, 1b,3, 4a, 4b, 4c, 5a, 5b, 6a, Gb, 7, and 8, and for Part II. Also complete this part for any additional information. 

Part I, Line 3: 

IDEA Florida, Inc. (IDEA Florida) executed a management services 

agreement with IPS Enterprises, Inc. (IPS), a related tax-exempt 

organization that supports charter schools within the IDEA network, 

including IDEA Florida. IPS provides IDEA Florida with School 

Management Services, which include the provision of teachers, 

administrators, and other staff. Therefore, IPS employs and pays all 

staff except for the school principals which are employed directly by 

IDEA Florida. IPS bills IDEA Florida for contracted services and a 

management fee. 

Compensation of the organization's Executive Director and VP of Schools 

positions is determined by IPS using compensation data from similar 

positions in other charter schools. 

Schedule J (Form 990) 2021 
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SCHEDULE 0 
(Form 990) 

Department of the Treasury 
Internal Revenue Service 

Supplemental Information to Form 990 or 990-EZ 
Complete to provide information for responses to specific questions on 

Form 990 or 990-EZ or to provide any additional information. ► Attach to Form 990 or Form 990-EZ. 
Go to www.irs.qov/Form990 for the latest information. 

0MB No. 1545-0047 

2021 
Open to Public 
Inspection 

Name of the organization 
IDEA Florida, Inc. 

Employer identification number 
84-3519271 

Form 990, Part III, Line 4a, Program Service Accomplishments: 

IDEA Public Schools believes each and every child can go to college. 

Since 2000, IDEA Public Schools has grown from a small school with 150 

students to a national network of tuition-free K-12public charter 

schools in the United States. The network currently serves over 80,000 

college-bound students in 143 schools. Through small learning groups 

and daily access to technology, every student learns at the level and 

speed just right for them. Teachers bring subject matter expertise and 

an unwavering commitment to set each student on a path to success. 

Parents, teachers, and administrators work as a team to help each 

student reach their fullpotential. 

For the 2021-2022 academic year, IDEA Florida served_882 students 

across two campuses in the Tampa Bay area. The schools opened with 

grades K-2 & 6 and will grow to serve grades K-12 when fully scaled. 

IDEA Florida opened two additional schools in the Jacksonville area for 

the 2022-2023 academic year. 

Form 990, Part V, Line 2a, Statements Regarding Other IRS Filings: 

IDEA Florida, Inc. (IDEA Florida) executed a management services 

agreement with IPS Enterprises, Inc. (IPS), a related tax-exempt 

organization that supports charter schools within the IDEA network, 

including IDEA Florida. IPS provides IDEA Florida with School 

Management Services, which include the provision_of teachers, 

administrators, and other staff. Therefore, IPS employs and pays all 

staff except for the school principals which are employed directly by 
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. 
132211 11-11-21 
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Schedule O (Form 990) 2021 Page 2 
Name of the organization 

IDEA Florida, Inc. 
Employer identification number 

84-3519271 

IDEA Florida. IPS bills IDEA Florida for contracted services and a 

management fee. 

Form 990, Part VI, Section A, line 3: 

IDEA Florida, Inc. (IDEA Florida) executed a management services agreement 

with IPS Enterprises, Inc. (IPS), a related tax-exempt organization that 

supports charter schools within the IDEA network, including IDEA Florida. 

IPS provides IDEA Florida with School Management_Services, which include 

the provision of teachers, administrators, and other staff. IPS bills IDEA 

Florida for contracted services and a management fee. IPS employs and pays 

all staff except for the school principals which are employed directly by 

IDEA Florida. Key employees and highest compensated employees of IDEA 

Florida are compensated through this arrangement as follows: 

Executive Director - Tampa Bay, Julene Robinson: $246,244 

Executive Director - Tampa Bay, Adam Miller: $237,858 

VP of Schools - Jacksonville, Simaran Bakshi: $180,823 

VP of Schools - Tampa Bay, Christa Thomas: $161,882 

Executive Director -Jacksonville, Jose De Leon: $139,180 

Director of Leader Development, Janet Crenshaw: $133,304 

Principal in Residence, Patricia Jackson: $122,338 

IPS paid additional staff a combined total of $10,027,956 in compensation 

for services performed for IDEA Florida. 

Form 990, Part VI, Section B, line llb: 

Form 990 is provided to the Board prior to filing with the IRS. 

Form 990, Part VI, Section B, Line 12c: 

The Board of IDEA Florida, Inc. monitors_potential conflicts of interest. 
132212 11-11-21 Schedule O (Form 990) 2021 



Schedule O (Form 990) 2021 Page 2 
Name of the organization 

IDEA Florida, Inc. 
Employer identification number 

84-3519271 

Form 990, Part VI, Section B, Line 15: 

The organization's Executive Directors are employed by IPS Enterprises, 

Inc. (IPS) under a management services agreement. Therefore, the 

organization does not determine the compensation of these individuals. 

Form 990, Part VI, Section C, Line 19: 

Upon request. 

Form 990, Part IX: 

IDEA Florida, Inc. (IDEA Florida) executed a management services 

agreement with IPS Enterprises, Inc. (IPS), a related tax-exempt 

organization that supports charter schools within the IDEA network, 

including IDEA Florida. IPS provides IDEA Florida with School 

Management Services, which include the provision of teachers, 

administrators, and other staff. Therefore, IPS employs and pays all 

staff except for the school principals which are employed directly by 

IDEA Florida. IPS bills IDEA Florida for contracted services and a 

management fee. Under this arrangement, compensation related expenses 

reported in Lines 5, 7, 8, 9, and 10 of Part IX, totaling $16,743,298, 

were paid in part by IPS and in part by IDEA Florida: 

IPS: $16,259,167 

IDEA Florida: $484,131 

A management fee of $320,698, reported in Line 11a, was paid to IPS for 

the management services performed for IDEA Florida. 

Form 990, Part XI, line 9, Changes in Net Assets: 

Prior year audit adjustments 
132212 11-11-21 
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SCHEDULER 
(Form 990) 

Department of the Treasury 
Internal Revenue Service 

Related Organizations and Unrelated Partnerships ► Complete if the organization answered "Yes" on Form 990, Part IV, line 33, 34, 35b, 36, or 37. ► Attach to Form 990. 

Go to www.irs. ov/Form990 for instructions and the latest information. 

0MB No. 1545-0047 

2021 
Open to Public 

Inspection 
Name of the organization 

IDEA Florida, Inc. 
Employer identification number 
84-3519271 

Part I Identification of Disregarded Entities. Complete if the organization answered "Yes" on Form 990, Part IV, line 33. 

(a) (b) (c) (d) (e) (f) 
Name, address, and EIN (if applicable) Primary activity Legal domicile (state or Total income End-of-year assets Direct controlling 

of disregarded entity foreign country) entity 

IPS Florida LLC  88-3404181 
2115 West Pike Blvd 

Weslaco TX 78596 Support services [Texas 0. 0. IDEA Florida Inc. 

Part II Identification of Related Tax-Exempt Organizations. Complete if the organization answered "Yes" on Form 990, Part IV, line 34, because it had one or more related tax-exempt 
organizations during the tax year. 

(a) (b) (c) (d) (e) (f) (g) 
Name, address, and EIN Primary activity Legal domicile (state or Exempt Code Public charity Direct controlling 

Section 5 12b\13) 
controlled 

of related organization foreign country) section status (if section entity entity? 

501(c)3)) Yes No 
IPS Enterprises, Inc. - 84-4633153 
2115 West Pike Blvd IDEA Public 
Weslaco TX 78596 Management [Texas BO01(c)(3) Line 12a I Schools X 

For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule R (Form 990) 2021 

132161 11-17-21 LHA 



Schedule R (Form 990) 2021 IDEA Florida, Inc. 84-3519271 Page 2 

Part Ill Identification of Related Organizations Taxable as a Partnership. Complete if the organization answered "Yes" on Form 990, Part IV, line 34, because it had one or more related 
organizations treated as a partnership during the tax year. 

(a) (b) (c) (d) (e) (f) (9) (h) (i) (j) (k) 
Name, address, and EIN Primary activity Legal Direct controlling Predominant income Share of total Share of Disproportionate Code V-UBI General or Percentage 
of related organization domicile entity (related, unrelated, income end-of-year amount in box managing ownership (state or allocations? 

foreign exc uded from tax under assets 20 of Schedule peer? 
country) sections 512-514) Yes No K-1 (Form 1065) Yes No 

Part IV Identification of Related Organizations Taxable as a Corporation or Trust. Complete if the organization answered "Yes" on Form 990, Part IV, line 34, because it had one or more related 
organizations treated as a corporation or trust during the tax year. 

(a) (b) (c) (d) (e) (f) (g) (h) (i) 
Name, address, and EIN Primary activity Direct controlling Type of entity Share of total Share of Percentage 

Section 
Legal domicile 512(00\13) 

of related organization (state or entity (C corp, S corp, income end-of-year ownership controlled 
foreign or trust) assets entity? 
country) Yes No 

132162 11-17-21 Schedule R (Form 990) 2021 



Schedule R (Form 990) 2021 IDEA Florida, Inc. 
Part V Transactions With Related Organizations. Complete if the organization answered "Yes" on Form 990, Part IV, line 34, 35b, or 36. 

Note: Complete line 1 if any entity is listed in Parts II, 111, or IV of this schedule. 
1 During the tax year, did the organization engage in any of the following transactions with one or more related organizations listed in Parts II-IV? 
a Receipt of (i) interest, (ii) annuities, (iii) royalties, or (iv) rent from a controlled entity 
b Gift, grant, or capital contribution to related organization(s) 
c Gift, grant, or capital contribution from related organization(s) 
d Loans or loan guarantees to or for related organization(s) 
e Loans or loan guarantees by related organization(s) 

f Dividends from related organization(s) 
g Sale of assets to related organization(s) 
h Purchase of assets from related organization(s) 

Exchange of assets with related organization(s) 
Lease of facilities, equipment, or other assets to related organization(s) 

k Lease of facilities, equipment, or other assets from related organization(s) 
I Performance of services or membership or fundraising solicitations for related organization(s) 
m Performance of services or membership or fundraising solicitations by related organization(s) 
n Sharing of facilities, equipment, mailing lists, or other assets with related organization(s) 
o Sharing of paid employees with related organization(s) 

p Reimbursement paid to related organization(s) for expenses 
q Reimbursement paid by related organization(s) for expenses 

r Other transfer of cash or property to related organization(s) 
s Other transfer of cash or orooertv from related oraanization(s) 

84-3519271 Page 3 

Yes No 

1a X 
1b X 
1c X 
1d X 
1e X 

1f X 
1a X 
1h X 
1i X 
1i X 

1k X 
1l X 
1m X 
1n X 
10 X 

1p X 
1a X 

1r X 
1s X 

2 If the answer to anv of the above is "Yes " see the instructions for information on who must complete this line includina covered relationships and transaction thresholds. 

(a) (b) (c) (d) 
Name of related organization Transaction Amount involved Method of determining amount involved 

type (a-s) 

(1) 

(2) 

(3) 

(4) 

(5) 

(6) 

132163 11-17-21 Schedule R (Form 990) 2021 



Schedule R (Form 990) 2021 IDEA Florida, Inc. 84-3519271 Page4 

Part VI Unrelated Organizations Taxable as a Partnership. Complete if the organization answered "Yes" on Form 990, Part IV, line 37. 

Provide the following information for each entity taxed as a partnership through which the organization conducted more than five percent of its activities (measured by total assets or gross revenue) 
that was not a related organization. See instructions regarding exclusion for certain investment partnerships. 

(a) (b) (c) (d) (e) (f) (g) (h) (i) (ii (k) 
Name, address, and EIN Primary activity Legal domicile Predominant income 

Are all 
Share of Share of isprop0r Code V-UBI Percentage partners sec General or 

of entity (state or foreign ((elated. unrelated, stel) total end-of-year tionate amount in box 20 managing ownership excluded from tax under __J!,!,O,L.._ 2ass of Schedule K-1 eye? 
country) sections 512-514) Yes No income assets Yes No (Form 1065) Yes NO 

Schedule R (Form 990) 2021 
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Schedule R (Form 990) 2021 IDEA Florida, Inc. 84-3519271 Paaes 
Supplemental Information 
Provide additional information for responses to questions on Schedule R. See instructions. 

Form 990, Schedule R, Part II: 

IDEA Florida, Inc. (IDEA Florida) executed a management services 

agreement with IPS Enterprises, Inc. (IPS), a related tax-exempt 

organization that supports charter schools within the IDEA network, 

including IDEA Florida. IPS provides IDEA Florida with School 

Management Services, which include the provision of_teachers, 

administrators, and other staff. Therefore, IPS employs and pays all 

staff except for the school principals which are employed directly by 

IDEA Florida. IPS bills IDEA Florida for contracted services and a 

management fee. 

132165 11-17-21 Schedule R (Form 990) 2021 
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INDEPENDENT AUDITOR’S REPORT 

To the Board of Directors 
IDEA Bassett and IDEA River Bluff  

Report on the Audit of the Financial Statements 

Opinions 

We have audited the accompanying financial statements of the governmental activities and each major 
fund of IDEA Bassett and IDEA River Bluff (the “Schools”), divisions of IDEA Florida, Inc., as of and for 
the year ended  June 30, 2023, and  the  related notes  to  the  financial  statements, which  collectively 
comprise the Schools’ basic financial statements as listed in the table of contents. 

In our opinion, the  financial statements referred to above present  fairly,  in all material respects, the 
respective financial position of the governmental activities and each major fund of the Schools, as of 
June 30, 2023, and the respective changes in financial position for the year then ended in accordance 
with accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States 
of  America  and  the  standards  applicable  to  financial  audits  contained  in  Government  Auditing 
Standards,  issued by  the Comptroller General of  the United States. Our  responsibilities under  those 
standards  are  further  described  in  the  Auditor’s  Responsibilities  for  the  Audit  of  the  Financial 
Statements section of our report. We are required to be independent of the Schools and to meet our 
other  ethical  responsibilities,  in  accordance with  the  relevant  ethical  requirements  relating  to  our 
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 

Emphasis of Matter 

As discussed  in Note 1, the  financial statements of the Schools are  intended to present the  financial 
position and change  in financial position of only that portion of the governmental activities and each 
major  fund of  IDEA Florida,  Inc.  that  is attributable  to  the  transactions of  the Schools.   They do not 
purport to, and do not, present fairly the financial position of IDEA Florida, Inc.  as of June 30, 2023 and 
the changes in its financial position and budgetary comparisons, where applicable, for the year ended 
June  30,  2023  in  conformity with  accounting  principles  generally  accepted  in  the United  States  of 
America.  Our opinion is not modified with respect to this matter. 
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IDEA Bassett and IDEA River Bluff  
 
 
Responsibilities of Management for the Financial Statements 
 
Management  is responsible for the preparation and fair presentation of these financial statements  in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design,  implementation,  and maintenance  of  internal  control  relevant  to  the  preparation  and  fair 
presentation of financial statements that are free from material misstatement, whether due to fraud 
or error. 
 
In  preparing  the  financial  statements,  management  is  required  to  evaluate  whether  there  are 
conditions  or  events,  considered  in  the  aggregate,  that  raise  substantial  doubt  about  the  Schools’ 
ability to continue as a going concern for twelve months beyond the financial statement date, including 
any currently known information that may raise substantial doubt shortly thereafter. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to  issue an auditor’s report 
that  includes  our  opinions.  Reasonable  assurance  is  a  high  level  of  assurance  but  is  not  absolute 
assurance  and  therefore  is  not  a  guarantee  that  an  audit  conducted  in  accordance with  generally 
accepted  auditing  standards  and  Government  Auditing  Standards  will  always  detect  a  material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there 
is  a  substantial  likelihood  that,  individually or  in  the  aggregate,  they would  influence  the  judgment 
made by a reasonable user based on the financial statements. 
 
In  performing  an  audit  in  accordance with  generally  accepted  auditing  standards  and Government 
Auditing Standards, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

 Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures  include examining, on a  test basis, evidence  regarding  the amounts and 
disclosures in the financial statements. 

 
 Obtain an understanding of  internal control relevant  to  the audit  in order  to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an  opinion  on  the  effectiveness  of  the  Schools’  internal  control.  Accordingly,  no  such 
opinion is expressed. 

 
 Evaluate  the  appropriateness  of  accounting  policies  used  and  the  reasonableness  of 

significant  accounting  estimates made  by management,  as  well  as  evaluate  the  overall 
presentation of the financial statements. 

 
 Conclude  whether,  in  our  judgment,  there  are  conditions  or  events,  considered  in  the 

aggregate,  that  raise  substantial  doubt  about  the  Schools’  ability  to  continue  as  a  going 
concern for a reasonable period of time. 

 
We  are  required  to  communicate  with  those  charged  with  governance  regarding,  among  other 
matters,  the  planned  scope  and  timing  of  the  audit,  significant  audit  findings,  and  certain  internal 
control‐related matters that we identified during the audit. 
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IDEA Bassett and IDEA River Bluff  
 
 
Required Supplementary Information 
 
Accounting  principles  generally  accepted  in  the  United  States  of  America  require  that  the 
management's discussion  and  analysis  and budgetary  comparison  for  the General  Fund  and  Special 
Revenue Fund on pages 4 through 7 and 23 through 24, respectively, be presented to supplement the 
basic financial statements. Such  information  is the responsibility of management and, although not a 
part of the basic  financial statements,  is required by the Governmental Accounting Standards Board, 
who considers it to be an essential part of financial reporting for placing the basic financial statements 
in  an  appropriate  operational,  economic,  or  historical  context.  We  have  applied  certain  limited 
procedures  to  the  required  supplementary  information  in  accordance  with  auditing  standards 
generally accepted in the United States of America, which consisted of inquiries of management about 
the  methods  of  preparing  the  information  and  comparing  the  information  for  consistency  with 
management’s  responses  to  our  inquiries,  the  basic  financial  statements,  and  other  knowledge we 
obtained during our audit of the basic financial statements. We do not express an opinion or provide 
any assurance on  the  information because  the  limited procedures do not provide us with  sufficient 
evidence to express an opinion or provide any assurance. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated September 
28, 2023, on our consideration of the Schools’ internal control over financial reporting and on our tests 
of  its  compliance with  certain provisions of  laws,  regulations,  contracts,  and  grant  agreements  and 
other matters.  The purpose of  that  report  is  solely  to describe  the  scope of our  testing of  internal 
control over financial reporting and compliance and the results of that testing, and not to provide an 
opinion on the effectiveness of the Schools’ internal control over financial reporting or on compliance. 
That  report  is  an  integral  part  of  an  audit  performed  in  accordance  with  Government  Auditing 
Standards in considering the Schools’ internal control over financial reporting and compliance.  
 
 
 
 
KEEFE McCULLOUGH  
 
 
Fort Lauderdale, Florida 
September 28, 2023 
 



 

 

MANAGEMENT'S DISCUSSION 

AND ANALYSIS
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IDEA Bassett and IDEA River Bluff 
Management's Discussion and Analysis 
June 30, 2023 

 
 

Our  discussion  and  analysis  of  IDEA  Bassett’s  and  IDEA  River  Bluff’s  (the  “Schools”)  financial 
performance provides an overview of the Schools’ financial activities for the year ended June 30, 
2023. Normally, comparative  information  is presented  for Management’s Discussion and Analysis 
but  since  this  is  the  initial  year  of  the  Schools’  operation  and  no  financial  statements  for  the 
Schools’ financial statements were previously prepared, no comparative data has been presented.  
Please read this section  in conjunction with the Schools’ financial statements, which  immediately 
follow this discussion.   

 
Financial Highlights 
 

The following are the highlights of financial activity for the year ended June 30, 2023: 
 

 The Schools’ total liabilities exceeded its assets at June 30, 2023 by $ 1,608,217 (net deficit). 
 

 The  Schools’  total  revenues were  $ 20,214,777  primarily  consisting  of  $ 17,592,701  from 
general  revenues  including  FTE  revenues  and  state  money  from  the  Department  of 
Education  and  $ 2,618,602  from  operating  grants,  capital  grants,  and  contributions.  The 
Schools’ expenses  for the year were $ 21,849,500. Net position  for the year decreased by 
$ 1,634,723. 

 
Overview of the Financial Statements 
 

This discussion and analysis  is  intended to serve as an  introduction to the Schools’ basic financial 
statements. The basic  financial  statements are  comprised of  three  components: 1) government‐
wide financial statements, 2) fund financial statements, and 3) notes to basic financial statements.  
This  report  also  contains  other  required  supplementary  information  in  addition  to  the  basic 
financial statements. 

 
Government‐wide financial statements: 

 
The  government‐wide  financial  statements, which  consist  of  the  following  two  statements,  are 
designed to provide readers with a broad overview of the Schools’ finances, in a manner similar to 
a private‐sector business: 
 

 The statement of net position presents information on all the Schools’ assets and liabilities, 
with  the  difference  between  the  two  reported  as  net  position.   Over  time,  increases  or 
decreases in net position may serve as a useful indicator of whether the financial position of 
the Schools are improving or deteriorating. 
 

 The  statement  of  activities  presents  information  showing  how  the  Schools’  net  position 
changed during the year.  All changes in net position are reported as soon as the underlying 
event giving rise to the change occurs, regardless of the timing of related cash flows.  Thus, 
revenues and expenses are reported in this statement for some items that will only result in 
cash flows in future fiscal periods. 

 
The government‐wide  financial statements  include all governmental activities  that are principally 
supported by grants and entitlements from the state for full‐time equivalent funding. The Schools 
do  not  have  any  business‐type  activities.  The  governmental  activities  of  the  Schools  primarily 
include instruction and instructional support services. 

 
The government‐wide financial statements can be found on pages 8 and 9 of this report. 
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IDEA Bassett and IDEA River Bluff 
Management's Discussion and Analysis 
June 30, 2023 
 
 

Fund financial statements: 
 

A fund is a grouping of related accounts that is used to maintain control over resources that have 
been segregated for specific activities or objectives. The Schools only have one category of funds ‐ 
governmental funds. 
   
Governmental  funds  are  used  to  account  for  essentially  the  same  functions  reported  as 
governmental  activities  in  the  government‐wide  financial  statements.  However,  unlike  the 
government‐wide financial statements, governmental fund financial statements focus on near‐term 
inflows and outflows of spendable resources, as well as balances of spendable resources available 
at  the  end  of  the  year.  Such  information may  be  useful  in  evaluating  the  Schools’  near‐term 
financing requirements. 
 
Because the focus of governmental funds  is narrower than that of the government‐wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented  for  governmental  activities  in  the  government‐wide  financial  statements.  
By  doing  so,  readers  may  better  understand  the  long‐term  impact  of  the  Schools’  near‐term 
financing  decisions.    Both  the  governmental  fund  balance  sheet  and  the  governmental  fund 
statement  of  revenues,  expenditures  and  changes  in  fund  balances  provide  reconciliations  to 
facilitate this comparison between governmental funds and governmental activities. 
 
The Schools maintain  several  individual governmental  funds. The General Fund, Special Revenue 
Fund and Capital Projects Fund are considered to be the Schools’ major funds. 
 
A budgetary comparison statement has been provided for the General Fund and Special Revenue 
Fund to demonstrate compliance with the budgets. 
 
The governmental fund financial statements can be found on pages 10 through 13 of this report. 
 
Notes to basic financial statements: 

 
The  notes  provide  additional  information  that  is  essential  for  a  full  understanding  of  the  data 
provided  in  the  government‐wide  and  fund  financial  statements.  The  notes  to  basic  financial 
statements can be found on pages 14 through 22 of this report. 

 
Other information: 

 
In  addition  to  the basic  financial  statements  and  accompanying notes,  this  report  also presents 
certain  required  supplementary  information  concerning  the  Schools’  General  Fund  and  Special 
Revenue  Fund  adopted  budgets  to  actual  results.    Required  supplementary  information  can  be 
found on pages 23 and 24 of this report. 
 

Government‐Wide Financial Analysis 
 

As noted earlier, net position may serve over time as a useful indicator of financial position.   
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Government‐Wide Financial Analysis (continued) 

 
The following table reflects the condensed government‐wide statements of net position as of June 
30, 2023: 
 

IDEA Bassett and IDEA River Bluff 
Net Position (Deficit) 

2023

Current Assets $ 4,896,224    
Noncurrent Assets 9,977,952    

Total assets 14,874,176  

Current Liabilities 5,802,201    
Noncurrent Liabilities 10,680,192  

Total liabilities 16,482,393  

Net Position (deficit):
 Net investment in capital assets 1,230,930    
 Unrestricted (2,839,147)   

     Total net position (deficit) $ (1,608,217)   

 
A  portion  of  the  Schools’  net  position  reflect  its  investment  in  capital  assets,  less  any  related 
outstanding debt used  to acquire  those assets.   The  Schools use  these  capital assets  to provide 
services to students; consequently, these assets are not available for future spending. Although the 
Schools’ investment in its capital assets is reported net of related debt (if any), it should be noted 
that  the  resources  needed  to  repay  this  debt must  be  provided  from  other  sources,  since  the 
capital assets themselves cannot be used to liquidate these liabilities.  Resources that are subject to 
external  restrictions on how  they may be used are  classified as  restricted assets. As of  June 30, 
2023, the Schools had no restricted assets. 
 
As reflected below, the net position is showing a decrease of $ 1,634,723 for the year ended June 
30, 2023 as summarized in the following table: 
 

IDEA Bassett and IDEA River Bluff 
Changes in Net Position  

2023

Revenues:
  General revenues $ 17,596,175  
  Program revenues 2,618,602    

Total revenues 20,214,777  

Expenses:
  Instruction 6,895,965    
  Instructional support services 11,367,540  
  Operation of non‐instructional
   services 3,585,995    

Total expenses 21,849,500  

    Change in net position $ (1,634,723)   
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Financial Analysis of the Schools’ Funds 
 

As noted earlier,  the  Schools use  fund  accounting  to maintain  control over  resources  that have 
been segregated for specific activities or objectives.  The focus of the Schools’ governmental funds 
is  to provide  information on near‐term  inflows, outflows,  and balances of  spendable  resources. 
Such  information  is  useful  in  assessing  the  Schools’  financing  requirements.  In  particular, 
unreserved  fund  balance,  if  any, may  serve  as  a  useful measure  of  the  Schools’  net  resources 
available for spending at the end of the fiscal year. 
 

General Fund Budgetary Highlights 
 

The 2022‐2023 budget was amended at the end of the fiscal year to update anticipated revenues 
and expenditures.   

 
Capital Assets and Debt Administration 
 

Capital assets:  The Schools’ investment in capital assets as of June 30, 2023 was $ 9,977,952, net 
of accumulated depreciation and amortization. This  investment  in capital assets  is composed of a 
right  of  use  building  and  equipment,  construction  in  progress,  furniture  and  equipment,  and 
vehicles. A more detailed analysis is provided in Note 6 to the financial statements. 

 
Long‐term  debt:  At  June  30,  2023,  the  Schools  had  outstanding  debt  of  $ 5,388,037.  A more 
detailed analysis is provided in Notes 7 and 8 to the financial statements.   
 

Economic Factors for 2023‐2024 
 

Total  funding  for capital outlay  is expected  to  increase slightly  in  the next year,  largely offset by 
reduced ESSER. Given student enrollment  increases  from 737 to 1418  in 2023‐2024 due to rising 
grade levels, the overall effect will be a significant increase in total FEFP revenues. 
 

Requests for Information 
 

This  financial  report  is designed  to provide a general overview of  IDEA Bassett’s and  IDEA River 
Bluff’s  finances  for  all  those  with  an  interest.    Questions  concerning  any  of  the  information 
provided in this report or requests for additional information should be addressed to IDEA Florida, 
Inc. 9321 W. Sam Houston Parkway South, Houston, TX  77099. 



 

 

BASIC 
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The accompanying notes to basic financial statements are an integral part of these statements. 
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Current Assets:
Cash  $ 3,716,207    
Due from government agencies 913,198        
Due from management company 266,819        

Total current assets 4,896,224    

Noncurrent Assets:
Capital assets, net of accumulated depreciation and amortization 9,977,952    

Total noncurrent assets 9,977,952    

Total assets 14,874,176  

Current Liabilities:
Accounts payable  1,540,092    
Accrued liabilities 807,147        
Unearned revenues 95                 
Debt 638,037        
Leases 2,816,830    

Total current liabilities 5,802,201    

Noncurrent Liabilities:
Line of credit 4,750,000    
Leases 5,930,192    

Total noncurrent liabilities 10,680,192  

Total liabilities 16,482,393  

Net Position (Deficit):
Net investment in capital assets 1,230,930    
Unrestricted (deficit) (2,839,147)   

Total net position (deficit) $ (1,608,217)   

IDEA Bassett and IDEA River Bluff
Statement of Net Position (Deficit)
June 30, 2023

 
 



 

The accompanying notes to basic financial statements are an integral part of these statements. 
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Governmental
Activities

Program Revenues Net Revenues
Charges Operating Capital (Expenses) and

for Grants and Grants and Change in
Expenses Services Contributions Contributions Net Position

Functions/Programs:
Governmental activities:
 Regular instruction $ 6,895,965     $ ‐             $ 1,638,279     $ ‐                 $ (5,257,686)
 Student support services 827,737        ‐             ‐                 ‐                 (827,737)
 Instruction related technology 294,022        ‐             ‐                 ‐                 (294,022)
 Staff training 3,305             ‐             ‐                 ‐                 (3,305)
 General and 
  administrative services 6,397,659     ‐             ‐                 ‐                 (6,397,659)
 Plant operations  ‐                
  and maintenance 3,844,817     ‐             ‐                 374,044         (3,470,773)
 Transportation 1,351,317     ‐             ‐                 ‐                 (1,351,317)
 Fiscal services 299,777        ‐             ‐                 ‐                 (299,777)
 Community services 28,474          ‐             ‐                 ‐                 (28,474)
 Food services 1,208,601     ‐             606,279         ‐                 (602,322)
 Central services 4,320             ‐             ‐                 ‐                 (4,320)
 Debt service 183,874        ‐             ‐                 ‐                 (183,874)
 Interest expense 509,632        ‐             ‐                 ‐                 (509,632)            

Total governmental
 activities $ 21,849,500 $ ‐             $ 2,244,558     $ 374,044         (19,230,898)

General revenues:
  FTE nonspecific revenues and Schools of Hope Funding 17,592,701        
  Miscellaneous revenues 3,474                  

   Total general revenues 17,596,175

     Change in net position (1,634,723)

Net position, July 1, 2022 26,506                

Net position (Deficit), June 30, 2023 $ (1,608,217)

IDEA Bassett and IDEA River Bluff
Statement of Activities
For the Year Ended June 30, 2023



 

The accompanying notes to basic financial statements are an integral part of these statements. 
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Special Capital
General Revenue Projects
Fund Fund Fund Total

Assets:
Cash  $ 3,716,207     $ ‐                 $ ‐                 $ 3,716,207    
Due from government agencies 913,198         ‐                 ‐                 913,198        
Due from management company 266,819         ‐                 ‐                 266,819        

Total assets $ 4,896,224     $ ‐                 $ ‐                 $ 4,896,224    

Liabilities:
Accounts payable  $ 1,540,092     $ ‐                 $ ‐                 $ 1,540,092    
Accrued liabilities 807,147         ‐                 ‐                 807,147        
Unearned revenue 95                  ‐                 ‐                 95                 

Total liabilities 2,347,334     ‐                 ‐                 2,347,334    

Fund Balances:
Unassigned 2,548,890     ‐                 ‐                 2,548,890    

Total fund balances 2,548,890     ‐                 ‐                 2,548,890    

Total liabilities, deferred
 inflows and fund 
 balances $ 4,896,224     $ ‐                 $ ‐                 $ 4,896,224    

IDEA Bassett and IDEA River Bluff
Balance Sheet ‐ Governmental Funds
June 30, 2023

 



 

The accompanying notes to basic financial statements are an integral part of these statements. 
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Reconciliation of the Balance Sheet ‐ Governmental
 Funds to the Statement of Net Position:

Governmental fund balances: $ 2,548,890

 Amounts reported for governmental activities in the
  statement of net position are different because:

Capital assets used in governmental activities 
 are not financial resources and therefore are 
 not reported in the governmental funds.

Cost of capital assets $ 12,886,652
Accumulated depreciation and amortization (2,908,700) 9,977,952

Liabilities not payable with current available resources
 are not reported as fund liabilities in the governmental
 fund statements. All liabilities both current and
 long‐term, are reported in the government‐wide
 statements.

Debt (5,388,037)
Leases (8,747,022)

Net Position (Deficit) of Governmental Activities $ (1,608,217)

IDEA Bassett and IDEA River Bluff
Reconciliation of the Balance Sheet ‐ Governmental Funds
to the Statement of Net Position (Deficit)
June 30, 2023

 



 

The accompanying notes to basic financial statements are an integral part of these statements. 
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Special Capital
General Revenue Projects
Fund Fund Fund Total

Revenues:
State sources $ 17,592,701   $ ‐                 $ 374,044 $ 17,966,745
Federal sources ‐                 2,244,558 ‐                 2,244,558
Local sources 3,474             ‐                 ‐                 3,474

Total revenues 17,596,175 2,244,558 374,044 20,214,777        

Expenditures:
Current:
  Regular Instruction 6,569,679      326,286         ‐                 6,895,965
  Student support services 609,363         218,374         ‐                 827,737
  Instruction related technology 241,669         52,353           ‐                 294,022              
  Staff training 3,305             ‐                 ‐                 3,305
  General and 
    administrative services 6,220,395      130,055         ‐                 6,350,450
  Plant operations 
   and maintenance 968,585         69,873           374,044         1,412,502
  Transportation 502,553         505,844         ‐                 1,008,397
  Fiscal services 299,777         ‐                 ‐                 299,777
  Community services 28,474           ‐                 ‐                 28,474
  Food services 264,784         941,773         ‐                 1,206,557
  Central services 4,320             ‐                 ‐                 4,320
  Professional services 183,874         ‐                 ‐                 183,874
Capital outlay 10,955,270   ‐                 ‐                 10,955,270        
Debt service:
 Principal payments on debt 561,963         ‐                 ‐                 561,963              
 Principal payments on leases 2,029,910      ‐                 ‐                 2,029,910          
 Interest 509,632         ‐                 ‐                 509,632              

Total expenditures 29,953,553 2,244,558      374,044 32,572,155

Excess (deficiency) of 
  revenues over expenditures (12,357,378) ‐                 ‐                 (12,357,378)

Other Financing Sources:
  Debt proceeds 4,750,000      4,750,000
  Lease proceeds 10,726,102   ‐                 ‐                 10,726,102        

Total other financing sources 15,476,102   ‐                 ‐                 15,476,102        

Net changes in
  fund balances 3,118,724      ‐                 ‐                 3,118,724          

Fund Balances (Deficit), July 1, 2022 (569,834)        ‐                 ‐                 (569,834)            

Fund Balances, June 30, 2023 $ 2,548,890      $ ‐                 $ ‐                 $ 2,548,890          

IDEA Bassett and IDEA River Bluff
Statement of Revenues, Expenditures and
Changes in Fund Balances ‐ Governmental Funds
For the Year Ended June 30, 2023



 

The accompanying notes to basic financial statements are an integral part of these statements. 
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Net Change in Fund Balances ‐ Governmental Funds $ 3,118,724

Amounts reported for governmental activities in the 
 statement of activities are different because:

   Governmental funds report capital outlays as 
 expenditures; in the statement of activities these
 costs are allocated over their estimated useful 
 lives as a provision for depreciation and amortization.
 

Expenditures for capital assets $ 10,955,270  
Less: provision for depreciation and amortization (2,824,488)    8,130,782

Debt proceeds and other financing sources provide
 current financial resources of governmental funds,
 while the repayment of the related debt principal
 consumes those financial resources. These 
 transactions, however, have no effect on net position
 in the current period

Issuance of debt $ (4,750,000)
Issuance of leases (10,726,102) 
Principal payments on debt 561,963        
Principal payments on leases 2,029,910     (12,884,229) 

Change in Net Position (Deficit) on the Statement of Activities $ (1,634,723)

For the Year Ended June 30, 2023

IDEA Bassett and IDEA River Bluff
Reconciliation of the Statement of Revenues, Expenditures and
Changes in Fund Balances ‐ Governmental Funds
to the Statement of Activities
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IDEA Bassett and IDEA River Bluff 
Notes to Basic Financial Statements 
June 30, 2023 
 
 
Note 1 ‐ Organization and Operations 
 

IDEA Bassett and IDEA River Bluff (collectively, the “Schools”) are divisions of IDEA Florida, Inc. (the 
“Organization”).  The  Schools  commenced  operations  in  August  2022  and  offer  classes  for  pre‐
kindergarten through 8th grade students in Duval County, Florida.  An average of approximately 690 
students were enrolled in classes for the Schools year ended in June 2023.   
 
The basic  financial  statements of  the Schools present only  the balances, activity and disclosures 
related to the Schools. They do not purport to, and do not, present fairly the financial position of 
IDEA  Florida,  Inc.  as  of  June  30,  2023,  and  the  changes  in  its  financial  position  or  budgetary 
comparisons, where applicable,  for the year then ended  in conformity with accounting principles 
generally accepted in the United States of America. 

 
 
Note 2 ‐ Summary of Significant Accounting Policies 
 

Reporting entity:  The Schools operate under a charter granted by the sponsoring Schools’ district, 
the Schools’ Board of Duval County, Florida (the “Schools’ Board”).  The charters are effective until 
July 30, 2027.  At the end of the term of the charter, the Schools’ Board may choose not to renew 
the charters under grounds specified in the charter in which case the Schools’ Board is required to 
notify the Schools in writing at least ninety days prior to the charter's expiration. During the term of 
the charter, the Schools’ Board may also terminate the charter if good cause is shown. 

 
Component  units:  The  Schools may  also  be  financially  accountable  if  an  organization  is  fiscally 
dependent  on  the  Schools  regardless  of  whether  the  organization  has  a  separately  elected 
governing  board,  a  governing  board  appointed  by  another  government,  or  a  jointly  approved 
board.    In  addition,  component  units  can  be  other  organizations  for  which  the  nature  and 
significance of their relationship with the Schools are such that exclusion would cause the reporting 
entity's  financial  statements  to be misleading or  incomplete. As a  result of evaluating  the above 
criteria, management  has  determined  that  no  component  units  exist  for which  the  Schools  are 
financially accountable which would require inclusion in the Schools’ financial statements. 

 
Basis  of  presentation:    Based  on  the  guidance  presented  in  the American  Institute  of  Certified 
Public Accountants Audit  and Accounting Guide – Not‐for‐Profit Organizations  and provisions of 
Section 228.056(9), Florida Statutes, the Schools are presented as a governmental organization for 
financial statement reporting purposes. 

 
Government‐wide  financial  statements:    Government‐wide  financial  statements,  including  the 
statement of net position and the statement of activities, present information about the Schools as 
a whole. 

 
Government‐wide  financial statements are prepared using the economic resources measurement 
focus.   The statement of activities presents a comparison between direct expenses and program 
revenues for each function or program of the Schools’ governmental activities.  Direct expenses are 
those  that  are  specifically  associated with  a  service,  program,  or  department  and  are  thereby 
clearly identifiable to a particular function. 

 
Program  revenues  include  charges paid by  the  recipient of  the goods or  services offered by  the 
program  and  grants  and  contributions  that  are  restricted  to meeting  the  operational  or  capital 
requirements of a particular program.   Revenues that are not classified as program revenues are 
presented  as  general  revenues.    The  comparison  of  direct  expenses  with  program  revenues 
identifies  the  extent  to which  each  governmental  function  is  self‐financing  or  draws  from  the 
general revenues of the Schools. 
 
This  government‐wide  focus  is more  on  the  ability  to  sustain  the  Schools  as  an  entity  and  the 
change in the Schools’ net position resulting from the current year’s activities. 
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Note 2 ‐ Summary of Significant Accounting Policies (continued) 
 

Fund  financial  statements:    Fund  financial  statements  report  detailed  information  about  the 
Schools  in  the governmental  funds.   The  focus of governmental  fund  financial statements  is on 
major  funds  rather  than  reporting  funds  by  type.    Each major  fund  is  reported  in  a  separate 
column.   Because the focus of governmental fund financial statements differs from the focus of 
government‐wide  financial  statements,  a  reconciliation  is  presented  with  each  of  the 
governmental fund financial statements. 
 
The Schools report the following major governmental funds: 

 
 General Fund – This fund is used to account for all operating activities of the 

Schools except for those required to be accounted for in another fund. 
 
 Special Revenue Fund – This fund  is used to account for federal grants that 

are legally restricted to expenditures for particular purposes. 
 

 Capital Projects Fund – This fund  is used to account for state capital outlay 
funding that is legally restricted to expenditures for particular purposes. 

 
Net position:   Net position  is classified  in  three categories.   The general meaning of each  is as 
follows: 
 

 Net investment in capital assets ‐ represents the difference between the cost 
of capital assets, less accumulated depreciation and amortization reduced by 
the  outstanding  balances  of  any  borrowings  used  for  the  acquisition, 
construction or improvement of those assets (if any). 

 
 Restricted net position  ‐ consists of net position with constraints placed on 

their  use  either  by  1)  external  groups  such  as  creditors,  grantors, 
contributors, or laws or regulations of other governments, or 2) law through 
constitutional provisions or enabling legislation. 

 
 Unrestricted  ‐  indicates  that  portion  of  net  position  that will  need  to  be 

funded by future operations.   
 

Fund balance:   The Schools have  implemented  the provisions of GASB Statement No. 54, Fund 
Balance Reporting and Governmental Fund Type Definitions. This statement provides more clearly 
defined fund balance classifications to report on the nature and extent to which the Schools are 
bound  to  have  constraints  on  the  specific  purposes  for which  amounts  in  those  funds  can  be 
spent. 

 
The following classifications describe the relative strength of the spending constraints: 
 

 Nonspendable fund balance – consists of amounts that are not in spendable 
form  and  of  net  position  that  are  legally  or  contractually  required  to  be 
maintained intact. 
 

 Restricted  fund  balance  –  consists  of  amounts with  constraints  placed  on 
their  use  either  by  1)  external  groups  such  as  creditors,  grantors, 
contributors, or laws or regulations of other governments, or 2) law through 
constitutional provisions or enabling legislation. 
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Note 2 ‐ Summary of Significant Accounting Policies (continued) 

 
 Committed fund balance – consists of amounts that can be used for specific 

purposes pursuant to constraints imposed by the government itself, using its 
highest level of decision making authority. 
 

 Assigned  fund  balance  –  consists  of  amounts  that  are  constrained  by  the 
government’s  intended  use  of  resources  but  are  neither  restricted  or 
committed. 
 

 Unassigned  –  consists  of  net  resources  in  excess  of what  can  be  properly 
classified in one of the above categories. 

 
When  expenditures  are  incurred  for  purposes  for which  both  restricted  and  unrestricted  fund 
balance  is  available,  the  Schools  consider  restricted  funds  to  have  been  spent  first.  When 
expenditures  are  incurred  for  which  committed,  assigned,  or  unassigned  fund  balances  are 
available,  the Schools consider amounts  to have been spent  first out of committed  funds,  then 
assigned funds and finally unassigned funds, as needed, unless the Schools’ governing body or its 
delegated official or body has provided otherwise  in  its commitment or assignment actions. The 
details of the fund balances are included in the Balance Sheet – Governmental Funds. 
 
Measurement focus and basis of accounting:  The basis of accounting refers to the point at which 
revenues or expenditures/expenses are recognized  in the accounts and reported  in the financial 
statements.    It relates to the timing of the measurements made regardless of the measurement 
focus applied. Governmental  funds use  the current  financial  resources measurement  focus and 
the government‐wide statement uses the economic resources measurement focus. 
 
Governmental activity  in  the government‐wide  financial statements  is presented on  the accrual 
basis of accounting.   Revenues are recognized when earned and expenses are recognized when 
incurred. 
 
The  governmental  fund  financial  statements  are  presented  on  the modified  accrual  basis  of 
accounting  under which  revenue  is  recognized  in  the  accounting  period  in which  it  becomes 
susceptible  to  accrual  (i.e., when  it  becomes  both measurable  and  available).    "Measurable" 
means the amount of the transaction can be determined and "available" means collectible within 
the current period or soon enough thereafter to be used to pay  liabilities of the current period.  
For this purpose, the current period is defined as sixty days. 
 
Cash and cash equivalents:   Cash and cash equivalents are defined as demand deposits, money 
market  accounts,  and  short‐term  investments with  original maturities  of  three months  or  less 
from the date of acquisition. 
 
Prepaid items:  Certain payments to vendors reflect costs applicable to future accounting period 
and are recorded as prepaid items. 
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Note 2 ‐ Summary of Significant Accounting Policies (continued) 

 
Capital assets:  Capital assets purchased or acquired are capitalized at historical cost or estimated 
historical cost.  Capital assets are defined by the Schools as assets with a cost of $ 1,000 or more 
and a useful life of over one year. Donated capital assets are valued at their estimated fair market 
value as of the date received. Additions, improvements, and other expenditures that significantly 
extend the useful  life of an asset are capitalized and depreciated over the remaining useful  lives 
of the related capital assets.  Other costs for repairs and maintenance are expensed as incurred. 
 
Depreciation and amortization on all assets is provided on the straight‐line basis over the capital 
assets estimated useful lives as follows: 
 
  Building – right of use  5 years 
  Furniture and equipment  5 years 
  Vehicles  5 years 
 
Right of use asset:  The Schools have recorded a right of use lease asset as a result of implementing 
GASB 87.  The right of use asset is initially measured at an amount equal to the initial measurement 
of  the  related  lease  liability  plus  any  lease  payments made  prior  to  the  lease  term,  less  lease 
incentives, and plus ancillary charges necessary  to place  the  lease  into service.    The  right of use 
asset is amortized on a straight‐line basis over the life of the related lease. 
 
Compensated  absences:    The  Schools’  policy  allows  employees  to  carry  over  unused  vacation 
time during the year. Unused sick  leave benefits are not paid upon separation  from service. No 
liability  for  compensated  absences was  recorded  for  the  year  ending  June  30,  2023  because 
management of the Schools has considered the amount to be immaterial. 
 
Unearned revenue:  Unearned revenue arises when the Schools receive inflows of resources that 
do not meet  the criteria  for  revenue  recognition.   At  June 30, 2023,  the Schools had unearned 
revenue of $ 95, which represented referendum funds not yet earned. 
 
Deferred outflows/inflows of resources:  In addition to assets, the statement of net position will 
sometimes report a separate section for deferred outflows of resources.   This separate financial 
statement  element,  deferred  outflows  of  resources,  represents  a  consumption  of  net  position 
that  applies  to  a  future  period(s)  and  so  will  not  be  recognized  as  an  outflow  of  resources 
(expense/expenditure) until then.  The Schools do not have any items that qualify for reporting in 
this category. 
 
In addition to liabilities, the statement of net position will sometimes report a separate section for 
deferred  inflows  of  resources.    This  separate  financial  statement  element,  deferred  inflows  of 
resources, represents an acquisition of net position that applies to a future period(s) and so will not 
be recognized as an inflow of resources (revenue) until that time.  The Schools have not recorded 
any deferred inflows as of June 30, 2023. 
   
Revenue recognition: Student funding is provided by the State of Florida through the District and 
the Florida State Department of Education. Such  funding  is  recorded as entitlement  revenue  in 
the  government‐wide  financial  statements  and  state  source  revenue  in  the  fund  financial 
statements.  This  funding  is  received  on  a  pro  rata  basis  over  a  twelve‐month  period  and  is 
adjusted for changes in full‐time equivalent (FTE) student population. 
 
Grant and contract revenue:  Grant and contract revenue is recognized when the allowable costs, 
as defined by the individual grant or contract, are incurred. 
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Note 2 ‐ Summary of Significant Accounting Policies (continued) 
 
Use  of  estimates:    The  preparation  of  financial  statements  in  accordance  with  accounting 
principles  generally  accepted  in  the  United  States  of  America  requires management  to make 
estimates  and  assumptions  that  affect  the  reported  amounts  of  assets  and  liabilities  and 
disclosure  of  contingent  assets  and  liabilities  at  the  date  of  the  financial  statements  and  the 
reported  amounts  of  revenues  and  expenditures/expenses  during  the  reporting  period. Actual 
results could differ from those estimates. 
 
Income taxes:  The Schools are a division of a nonprofit corporation that qualifies as a tax‐exempt 
organization  under  Internal  Revenue  Code  Section  501(c)(3),  and  is,  therefore,  exempt  from 
income  tax.    Accordingly,  no  tax  provision  has  been  made  in  the  accompanying  financial 
statements. 
 
Date  of  management  review:    Subsequent  events  were  evaluated  by  management  through 
September 28, 2023, which is the date the financial statements were available for issuance. 

 
 
Note 3 ‐ Cash and Cash Equivalents 

 
The  Schools  use  a  pooled  cash method  of  accounting  as  part  of  the  IDEA  Florida,  Inc.  (the 
“Organization”). At June 30, 2023, the carrying amount of the deposits and cash on hand totaled 
$ 3,716,207  with  a  pooled  bank  balance  of  $ 9,174,422,  which  includes  the  balances  of  the 
Organization. 
 
State statutes require, and it is the Schools’ policy, that all deposits be made into, and be held by, 
financial  institutions  designated  by  the  Treasurer  of  the  State  of  Florida  as  “qualified  public 
depositories” as defined by Chapter 280 of the Florida Statutes.  This Statute requires that every 
qualified  public  depository  institution maintain  eligible  collateral  to  secure  the  public  entity’s 
funds.  The minimum collateral to be pledged by an institution, the collateral eligible for pledge, 
and  the  reporting  requirements of  the qualified public depositor  to  the Treasurer  is defined by 
statute.   Collateral  is pooled  in  a multiple qualified public depository  institution pool with  the 
ability  to  assess members  of  the  pool  should  need  arise.    The  Schools’  deposits  are  held  in  a 
qualified  public  depository  and  are  covered  by  the  collateral  pool  because  the  Schools  has 
identified itself as a public entity. 
 

 
Note 4 ‐ Budgets 
 

The Schools formally adopted budgets for the General and Special Revenue Funds by function for 
the year ended  June 30, 2023. The budgets have been prepared  in accordance with accounting 
principles generally accepted  in the United States of America. A comparison of actual results of 
operations  to  the  budgeted  amounts  for  the  General  Fund  and  Special  Revenue  Fund  are 
presented as required supplementary information. 
 
For the year ended June 30, 2023, expenditures exceeded appropriations in the General Fund by 
approximately $ 1.2 million.   These over expenditures where mainly caused by  the Schools not 
budgeting for the capital outlay expenditures, which were mostly offset by lease issuances as well 
as cost savings in operations. 
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Note 5 ‐ Due from Government Agencies 
 

Due  from  government  agencies  at  June  30,  2023  consists  primarily  of  amounts  due  from  the 
District  for  capital outlay  and  from  the Department of Education  for Elementary  and  Secondary 
Emergency Assistance Grants (ESSER). 

 
 
Note 6 ‐ Capital Assets 

 
A summary of changes in governmental capital assets is as follows: 

Balance at Balance at
July 1,  June 30,
2022 Additions Retirements 2023

Capital assets not being
  depreciated/amortized:

  Construction in progress $ 29,621         $ 122,744       $ ‐               $ 152,365        

Total capital assets not being 
 depreciated/amortized 29,621         122,744       ‐               152,365        

Capital assets being depreciated/

 amortized:
  Intangible right of use:
   Building 99,185         10,439,725  (99,185)       10,439,725  
   Office equipment ‐               286,377       ‐               286,377        
  Furniture and equipment ‐               205,609       ‐               205,609        
  Vehicles 1,802,576   ‐                ‐               1,802,576     

Total capital assets being 
 depreciated/amortized 1,901,761   10,931,711  (99,185)       12,734,287  

Accumulated depreciation/
 amortization:
  Intangible right of use:
   Building 48,356         2,456,269    (94,852)       2,409,773     
   Office equipment ‐               70,800          ‐               70,800          
  Furniture and equipment ‐               31,756          ‐               31,756          
  Vehicles 35,856         360,515       ‐               396,371        

Total accumulated 
 depreciation/amortization 84,212         2,919,340    (94,852)       2,908,700     

     Net capital assets $ 1,847,170   $ 8,135,115    $ (4,333)          $ 9,977,952     

 
The provision for depreciation and amortization for the year ended June 30, 2023 amounted to 
$ 2,919,340.  The  Schools  allocated  2%  of  the  depreciation  to  general  and  admin,  12%  to 
transportation, and 86% to the operation of the facility. 
 
As  part  of  the  Schools’  charter  contract,  all  capital  assets  purchased  with  public  funds  will 
automatically revert to the District upon the non‐renewal or termination of this contract. 
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Note 7 ‐ Line of Credit 
 

In  2023,  the  Schools  entered  into  a  $ 10 million  line  of  credit  agreement with  Charter  Asset 
Management to provide working capital to Idea Florida, Inc. The line has a maturity of August 31, 
2024, and each advance will bear an interest rate equal to the Prime Rate plus 3.20%. As of June 
30, 2023, the  line of credit had an outstanding balance of $ 4.75 million.   The  line of credit also 
contains various financial covenants of which the Organization is in compliance. 
 
 

Note 8 ‐ Debt 
 

Debt activity as of June 30, 2023, consists of the following: 

Balance at Balance at Due
July 1, June 30, Within
2022 Additions Retirements 2023 One Year

Line of credit $ ‐               $ 4,750,000   $ ‐               $ 4,750,000   $ ‐              
CFNF Note payable 1,200,000   ‐               561,963       638,037       638,037      

$ 1,200,000   $ 4,750,000   $ 561,963       $ 5,388,037   $ 638,037      

 
CFNF Note Payable: Previously,  the  Schools entered  into a  loan  agreement  for $ 1,200,000  to 
provide  funding to open the schools  located  in  Jacksonville, Florida. The note bears an  interest 
rate of 2.00% per annum and will mature on April 30, 2024. Monthly  interest only payments of 
$ 2,000 were  due  through  September  1,  2022,  at which  time monthly  payments  of  $ 58,196 
began and continue through maturity. 
 
The annual debt service requirements are as follows: 

Year Ending
June 30, Principal Interest Total

2024 $ 638,037         $ 6,356             $ 644,393        
Thereafter ‐                 ‐                 ‐                

$ 638,037         $ 6,356             $ 644,393        

 
 
Note 9 ‐ Leases  
 

During  the  year,  the  Schools  occupied  their  locations  activating  their  facility  leases  effective 
through  June  30,  2026.  In  addition,  they  entered  into  several  other  equipment  leases  for 
operations.   The  lease agreements qualify as other  than short‐term  leases under GASB 87 and, 
therefore, have been recorded at the present value of the future minimum lease payments as of 
the implementation date of July 1, 2022.  The discount rate used to recognize the intangible right 
of  use  asset  and  the  lease  liability was  5.00%.    Payments  are  due monthly  of  approximately 
$ 264,500 for 2024. 
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Note 9 ‐ Leases (continued) 

The following is a schedule of the Schools’ future base rent payments as of June 30, 2023: 

Year Ending
June 30, Principal Interest Total

2024 $ 2,816,830     $ 356,772         $ 3,173,602    
2025 2,920,173     215,342         3,135,515    
2026 3,010,019     68,447           3,078,466    

Thereafter ‐                 ‐                 ‐                

$ 8,747,022     $ 640,561         $ 9,387,583    

The lease activity of the year ended June 30, 2023 are as follows: 

Balance at Balance at Amount
July 1, June 30, Due Within
2022 Additions Retirements 2023 One Year

Leases:

  Building $ 50,830     $ 10,439,725   $ 1,959,110   $ 8,531,445   $ 2,735,426  
  Equipment ‐     286,377         70,800     215,577     81,404  

 Leases ‐ building and
 equipment $ 50,830     $ 10,726,102   $ 2,029,910   $ 8,747,022   $ 2,816,830  

Note 10 ‐ Contingencies and Commitments 

Grant  agreements:    The  Schools,  as  a  department  of  the  Organization,  received  financial 
assistance from Federal and local governmental agencies in the form of grants. The disbursement 
of funds received under these programs generally requires compliance with terms and conditions 
specified  in  the  grant  agreements  and  may  be  subject  to  audit  by  the  grantor  agencies.  In 
accordance with Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements  for Federal Awards  (Uniform Guidance), 
the Organization  is  required  to  conduct  “single  audits” when  either  the  threshold  for  federal 
awards or state financial assistance exceeds $ 750,000.  The federal threshold is exceeded for the 
Organization, and as a result, the Organization is in the process of completing this requirement. 

Management Agreement: The Organization entered into a management services agreement with 
IPS Enterprises, Inc. (“IPS”) effective January 1, 2020 and ending June 30, 2026.  The agreement is 
automatically  renewed  concurrently with  the  renewal  of  any  charter  schools  contract  entered 
into by the Organization.   The agreement also applies to any new charter schools performance‐
based agreements entered into by the Organization.  

The agreement provides the Organization with the authority to manage, administer, oversee and 
supervise all the operations and activities of the charter schools.  For the services rendered, IPS will 
charge 15% of all revenues received by the Schools, exclusive of those received from the “Schools 
of Hope Program”.  No management fees were charged to the Schools for the year ended June 30, 
2023.    In  addition,  the  Schools  have  a  balance  due  from  the  IPS  of  approximately  $ 266,700 
representing  temporary  amounts  due  for  various  transactions  consummated  on  the  Schools’ 
behalf.  
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Note 11 ‐ Capital Appropriations Funding 
 

The Florida Department of Education has approved a Charter School Capital Outlay (CSCO) award 
for the Schools.   In each year that funds are appropriated by the State for charter school capital 
outlay  purposes,  those  funds  are  allocated  among  eligible  charter  schools.    The  funds  for  the 
Schools’ allocation are  transferred  to  the  Schools once a CSCO Plan has been provided  to and 
approved  by  the  sponsoring  district.    The  Schools’  CSCO  Award  totaled  $ 374,044  for  the 
2022/2023  school  year,  which  has  been  recognized  as  revenue  in  the  accompanying  basic 
financial statements.   If the CSCO funds are used to acquire tangible property assets, the School 
Board  has  a  reversionary  interest  in  those  assets.    In  the  even  of  nonrenewal,  termination  or 
breach of  the charter school agreement, ownership of  the assets would automatically revert to 
the  School  Board.    The  Schools  have  elected  to  use  these  funds  to  pay  for  a  portion  of  the 
operation of plant expenses. 

 
 
Note 12 ‐ Risk Financing 
 

The  Schools  are  exposed  to  various  risks  of  loss  related  to  torts,  thefts  of,  damage  to,  and 
destruction of assets and natural disasters. The Schools have obtained property  insurance  from 
commercial  companies  including, but not  limited  to,  general  liability  and  errors  and omissions 
insurance.   There have been no claims  in excess of  insurance coverage  limits during the current 
year. 

 
 

 



REQUIRED SUPPLEMENTARY 
INFORMATION
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IDEA Basset and IDEA River Bluff
Budgetary Comparison Schedule ‐ General Fund
For the Year Ended June 30, 2023

Original Final
Budget Budget Actual Variance

Revenues:
State sources $ 22,667,278   $ 18,778,164   $ 17,592,701   $ (1,185,463)   
Local sources ‐                 2,956      3,474             518               

Total revenues 22,667,278   18,781,120   17,596,175   (1,184,945)   

Expenditures:
Current:
  Regular instruction 10,999,355   8,955,603     6,569,679     2,385,924    
  Student support services 856,244         1,147,990     609,363         538,627        
  Instruction related technology 408,090         524,668         241,669         282,999        
  Staff training 24,306           33,523    3,305             30,218          
  General and administrative 
   services 6,912,835     8,457,628     6,220,395     2,237,233    
  Plant operations 
   and maintenance 2,949,049     4,186,088     968,585         3,217,503    
  Transportation services 1,282,899     1,872,983     502,553         1,370,430    
  Fiscal services 81,508           287,183         299,777         (12,594)        
  Community services 39,394           43,237    28,474           14,763          
  Food services 1,564,772     1,533,996     264,784         1,269,212    
  Central services 1,500             5,320      4,320             1,000            
  Professional services ‐                 ‐          183,874         (183,874)      
Capital outlay ‐                 ‐          10,955,270   (10,955,270) 
Debt service:
 Principal payments 2,385,854     1,692,411     2,591,873     (899,462)      
 Interest ‐                 ‐          509,632         (509,632)      

Total expenditures 27,505,806   28,740,630   29,953,553   (1,212,923)   

Excess (deficiency) of 
  revenues over expenditures (4,838,528)    (9,959,510)    (12,357,378)  (2,397,868)   

Other Financing Sources:
Debt proceeds ‐                 ‐          4,750,000     4,750,000    
Lease proceeds ‐                 ‐          10,726,102   10,726,102  

Net change in fund balance $ (4,838,528)    $ (9,959,510)    $ 3,118,724     $ 13,078,234  
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IDEA Basset and IDEA River Bluff
Budgetary Comparison Schedule ‐ Special Revenue Fund
For the Year Ended June 30, 2023

Original Final
Budget Budget Actual Variance

Revenues:
National School Lunch
  and Breakfast Programs $ 4,562,604 $ 1,205,230     $ 606,279         $ (598,951)      
ESSER 1,469,527 3,196,787     1,199,152     (1,997,635)   
Other federal grants ‐                 758,260         439,127         (319,133)      

Total revenues 6,032,131     5,160,277     2,244,558     (2,915,719)   

Expenditures:
Regular Instruction ‐                 ‐                 326,286         (326,286)      
Student support services ‐                 ‐                 218,374         (218,374)      
Instruction related technology ‐                 ‐                 52,353           (52,353)        
General and administrative ‐                 831,510         130,055         701,455        
Plant operations 
  and maintenance ‐                 ‐                 69,873           (69,873)        
Transportation ‐                 ‐                 505,844         (505,844)      
Food services 88,751           3,219             941,773         (938,554)      

Total expenditures 88,751           834,729         2,244,558     (1,409,829)   

Net change in fund balance $ 5,943,380     $ 4,325,548     $ ‐                 $ (4,325,548)   



OTHER AUDITOR’S REPORTS
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER  
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER  

MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED  
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors 
IDEA Bassett and IDEA River Bluff  

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities  and  each  major  fund  of  IDEA  Bassett  and  IDEA  River  Bluff  (collectively,  the  “Schools”), 
divisions of IDEA Florida, Inc., as of and for the year ended June 30, 2023, and the related notes to the 
financial  statements, which  collectively  comprise  the  Schools’  basic  financial  statements,  and  have 
issued our report thereon dated September 28, 2023. 

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Schools’ internal 
control over  financial  reporting  (internal  control)  as  a basis  for designing  audit procedures  that  are 
appropriate  in  the  circumstances  for  the  purpose  of  expressing  our  opinions  on  the  financial 
statements,  but  not  for  the  purpose  of  expressing  an  opinion  on  the  effectiveness  of  the  Schools’ 
internal control. Accordingly, we do not express an opinion on the effectiveness of the Schools’ internal 
control. 

A  deficiency  in  internal  control  exists  when  the  design  or  operation  of  a  control  does  not  allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect  and  correct,  misstatements  on  a  timely  basis.  A  material  weakness  is  a  deficiency,  or  a 
combination  of  deficiencies,  in  internal  control,  such  that  there  is  a  reasonable  possibility  that  a 
material misstatement  of  the  Schools’  financial  statements will  not  be  prevented,  or  detected  and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in 
internal control that is less severe than a material weakness, yet important enough to merit attention 
by those charged with governance. 

Our consideration of  internal control was  for  the  limited purpose described  in  the  first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies  in  internal  control  that  we  consider  to  be  material  weaknesses.  However,  material 
weaknesses or significant deficiencies may exist that were not identified. 
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IDEA Bassett and IDEA River Bluff 

Reporting on Compliance and Other Matters 

As part of obtaining  reasonable assurance about whether  the Schools’  financial  statements are  free 
from material misstatement, we  performed  tests  of  its  compliance with  certain  provisions  of  laws, 
regulations,  contracts,  and  grant  agreements,  noncompliance  with  which  could  have  a  direct  and 
material effect on the financial statements. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no  instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 

Purpose of This Report 

The  purpose  of  this  report  is  solely  to  describe  the  scope  of  our  testing  of  internal  control  and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
Schools’  internal  control or on  compliance.  This  report  is  an  integral part of  an  audit performed  in 
accordance  with  Government  Auditing  Standards  in  considering  the  Schools’  internal  control  and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

KEEFE McCULLOUGH 

Fort Lauderdale, Florida 
September 28, 2023 
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INDEPENDENT AUDITOR’S REPORT TO THE BOARD OF DIRECTORS 

To the Board of Directors 
IDEA Bassett and IDEA River Bluff  

Report on the Financial Statements 

We  have  audited  the  financial  statements  of  IDEA  Bassett  and  IDEA  River  Bluff  (collectively  the 
“Schools”), divisions of IDEA Florida, Inc., as of and for the year ended June 30, 2023, and have issued 
our report thereon dated September 28, 2023. 

Auditor’s Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America; the standards applicable to financial audits contained  in Government Auditing Standards, 
issued  by  the  Comptroller  General  of  the  United  States  and  Chapter  10.850,  Rules  of  the  Auditor 
General.   

Other Reporting Requirements 

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and on 
Compliance  and  Other  Matters  Based  on  an  Audit  of  the  Financial  Statements  Performed  in 
Accordance  with  Government  Auditing  Standards.    Disclosures  in  that  report,  which  is  dated 
September 28, 2023, should be considered in conjunction with this management letter. 

Prior Audit Findings 

Section  10.854(1)(e)1.,  Rules  of  the  Auditor  General,  requires  that  we  determine  whether  or  not 
corrective actions have been taken to address findings and recommendations made  in the preceding 
annual  financial  audit  report.    Since  this  is  the  initial  year  of  operations,  there  were  no 
recommendations made in the preceding annual financial audit report. 

Official Title 

Section 10.854(1)(e)5, Rules of the Auditor General, requires the name or official title of the entity and 
the Schools’ code assigned by the Florida Department of Education be disclosed  in this management 
letter.  The  official  titles  and  School  codes  assigned  by  the  Florida Department  of  Education  of  the 
Schools, respectively, are IDEA Bassett and IDEA River Bluff and 165931 and 165951. 
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IDEA Bassett and IDEA River Bluff  

Financial Condition and Management  

Sections 10.854(1)(e)2. and 10.855(11), Rules of the Auditor General, requires us to apply appropriate 
procedures and  communicate whether or not  the  Schools have met one or more of  the  conditions 
described  in  Section  218.503(1),  Florida  Statutes,  and  to  identify  the  specific  condition(s) met.    In 
connection  with  our  audit,  we  determined  that  the  Schools  did  not  meet  any  of  the  conditions 
described in Section 218.503(1), Florida Statutes. 

Pursuant  to  Sections  10.854(1)(e)6.a.  and  10.855(12),  Rules  of  the  Auditor  General,  we  applied 
financial  condition  assessment  procedures  for  the  Schools.  It  is  management’s  responsibility  to 
monitor the Schools’ financial condition, and our financial condition assessment was based in part on 
representations made by management and the review of financial information provided by same. 

Section  10.854(1)(e)3.,  Rules  of  the  Auditor  General,  requires  that  we  communicate  any 
recommendations to  improve  financial management.    In connection with our audit, we did not have 
any such recommendations. 

Transparency 

Sections 10.854(1)(e)7. and 10.855(13), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate the results of our determination as to whether the Schools maintain on 
their website the  information specified  in Section 1002.33(9)(p), Florida Statutes.    In connection with 
our audit, we determined  that  the Schools maintained on  their website  the  information specified  in 
Section 1002.33(9)(p), Florida Statutes. 

Additional Matters 

Section 10.854(1)(e)4., Rules of the Auditor General, requires us to communicate noncompliance with 
provisions  of  contracts  or  grant  agreements,  or  abuse,  that  have  occurred,  or  are  likely  to  have 
occurred, that have an effect on the financial statements that is less than material but which warrants 
the attention of those charged with governance.    In connection with our audit, we did not have any 
such findings. 

Purpose of this Letter 

Our management  letter  is  intended  solely  for  the  information  and  use  of  the  Legislative  Auditing 
Committee, members  of  the  Florida  Senate  and  the  Florida  House  of  Representatives,  the  Florida 
Auditor  General,  Federal  and  other  granting  agencies,  the  Board  of  Directors  and  applicable 
management and is not  intended to be and should not be used by anyone other than these specified 
parties. 

KEEFE McCULLOUGH  

Fort Lauderdale, Florida 
September 28, 2023 
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INDEPENDENT AUDITOR’S REPORT 

To the Board of Directors 
IDEA Florida, Inc. 

Report on the Audit of the Financial Statements 

Opinion 

We  have  audited  the  accompanying  financial  statements  of  IDEA  Florida,  Inc.  (a  non‐profit 
organization) (the “Organization”), which comprise the   statement of financial position as of June 30, 
2023, and  the  related statements of activities,  functional expenses and cash  flows  for  the year  then 
ended, and the related notes to the  financial statements. 

In our opinion, the  financial statements referred to above present  fairly,  in all material respects, the 
financial position of the Organization as of  June 30, 2023, and the changes in its net assets and its cash 
flows  for  the  year  then  ended  in  accordance with  accounting  principles  generally  accepted  in  the 
United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America and  the  standards applicable  to  the  financial audits  contained  in Governmental Auditing 
Standards,  issued by  the Comptroller General of  the United States. Our  responsibilities under  those 
standards  are  further  described  in  the  Auditor’s  Responsibilities  for  the  Audit  of  the  Financial 
Statements section of our report. We are required to be independent of the Organization and to meet 
our other ethical responsibilities  in accordance with the relevant ethical requirements relating to our 
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

Emphasis of Matter 

As discussed further in Note 11 to the financial statements, the Organization was the sole member of 
an LLC, IPS Florida, LLC, which was formed in May 2022 and subsequently transferred to another not‐
for‐profit entity.   None of  the activities of  the LLC have been  included  in  these  financial statements.  
Our opinion is not modified with respect to that matter. 

Responsibilities of Management for the Financial Statements  

Management  is  responsible  for  the preparation  and  fair presentation of  the  financial  statements  in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design,  implementation,  and maintenance  of  internal  control  relevant  to  the  preparation  and  fair 
presentation of financial statements that are free from material misstatement, whether due to fraud 
or error. 
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In  preparing  the  financial  statements,  management  is  required  to  evaluate  whether  there  are 
conditions  or  events,  considered  in  the  aggregate,  that  raise  substantial  doubt  about  the 
Organization’s ability to continue as a going concern within one year after the date that the financial 
statements are available to be issued. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to  issue an auditor’s report 
that  includes  our  opinion.  Reasonable  assurance  is  a  high  level  of  assurance  but  is  not  absolute 
assurance  and  therefore  is  not  a  guarantee  that  an  audit  conducted  in  accordance with  generally 
accepted  auditing  standards  and  Governmental  Auditing  Standards  will  always  detect  a  material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there 
is  a  substantial  likelihood  that,  individually or  in  the  aggregate,  they would  influence  the  judgment 
made by a reasonable user based on the financial statements. 

In performing an audit  in accordance with generally accepted auditing  standards and Governmental 
Auditing Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures  include examining, on a  test basis, evidence  regarding  the amounts and
disclosures in the financial statements.

 Obtain an understanding of  internal control relevant  to  the audit  in order  to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Organization’s internal control. Accordingly, no such
opinion is expressed.

 Evaluate  the  appropriateness  of  accounting  policies  used  and  the  reasonableness  of
significant  accounting  estimates made  by management,  as  well  as  evaluate  the  overall
presentation of the financial statements.

 Conclude  whether,  in  our  judgment,  there  are  conditions  or  events,  considered  in  the
aggregate,  that  raise  substantial  doubt  about  the Organization’s  ability  to  continue  as  a
going concern for a reasonable period of time.

We  are  required  to  communicate  with  those  charged  with  governance  regarding,  among  other 
matters,  the  planned  scope  and  timing  of  the  audit,  significant  audit  findings,  and  certain  internal 
control related matters that we identified during the audit. 

Supplementary Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. 
The  accompanying  schedule  of  expenditures  of  federal  awards,  as  required  by  Title  2 U.S. Code  of 
Federal  Regulations  Part  200,  Uniform  Administrative  Requirements,  Cost  Principles,  and  Audit 
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required 
part of the financial statements.  
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Such information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other  records used  to prepare  the  financial statements.   The  information 
has been  subjected  to  the auditing procedures applied  in  the audit of  the  financial  statements and 
certain  additional  procedures,  including  comparing  and  reconciling  such  information  directly  to  the 
underlying accounting and other records used to prepare the  financial statements or to the  financial 
statements  themselves,  and  other  additional  procedures  in  accordance  with  auditing  standards 
generally accepted  in  the United States of America.    In our opinion,  the schedule of expenditures of 
federal  awards  is  fairly  stated,  in  all material  respects,  in  relation  to  the  financial  statements  as  a 
whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated October 27, 
2023, on our consideration of the Organization’s  internal control over  financial reporting and on our 
tests of  its compliance with certain provisions of  laws,  regulations, contracts, and grant agreements 
and other matters. The purpose of that report is solely to describe the scope of our testing of internal 
control over financial reporting and compliance and the results of that testing, and not to provide an 
opinion  on  the  effectiveness  of  the  Organization’s  internal  control  over  financial  reporting  or  on 
compliance.  That  report  is  an  integral  part  of  an  audit  performed  in  accordance with Government 
Auditing  Standards  in  considering  the  Organization’s  internal  control  over  financial  reporting  and 
compliance. 

KEEFE McCULLOUGH  

Fort Lauderdale, Florida 
October 27, 2023 
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Current Assets:
Cash and cash equivalents $ 9,027,060    
Grants and awards receivable 1,869,655    

Total current assets 10,896,715  

Noncurrent Assets
Due from management company 5,028,744    
Property and equipment, net 2,887,108    
Right of use, net 19,296,469  
Deposits 128,821        

Total noncurrent assets 27,341,142  

Total assets $ 38,237,857  

Current Liabilities:
Accounts payable $ 4,485,541    
Accrued liabilities 1,612,766    
Deferred revenue and refundable advances 1,960,166    
Current portion of operating lease liability 6,289,195    
Debt ‐ due in one year 638,037        

Total current liabilities 14,985,705  

Noncurrent Liabilities:
Operating lease liability, net of current portion 13,370,311  
Debt ‐ due in in more than one year 9,500,000    

Total noncurrent liabilities 22,870,311  

Total liabilities 37,856,016  

Net Assets (Deficit): 
Without Donor Restrictions (1,142,813)   
With donor restrictions 1,524,654    

Total net assets 381,841        

Total liabilities and net assets $ 38,237,857  

IDEA Florida, Inc.
Statement of Financial Position
June 30, 2023



The accompanying notes to  financial statements are an integral part of these statements. 
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Net Assets Without Donor Restrictions:
 Operating revenue and public support:
Government grants and awards $ 50,545,048  
Contributions 528,000        
Net assets released from restriction 150,720        
Other 30,557          

Total operating revenues, public support and 
  net assets released from restrictions 51,254,325

Expenses:
Program services:
 Education 42,792,064  
Supporting services:
 Management and general 8,701,656    

Total expenses 51,493,720

Change in net assets without donor restrictions (239,395)

Net Assets With Donor Restrictions:
Contributions and awards 655,961
Net assets released from restrictions (150,720)

Change in net assets with donor restrictions 505,241

Change in net assets 265,846

Net Assets, July 1, 2022 115,995

Net Assets, June 30, 2023 $ 381,841

IDEA Florida, Inc.

For the Year Ended June 30, 2023
Statements of Activities 



 

The accompanying notes to  financial statements are an integral part of these statements. 
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Management
Education and General Total

Contracted services $ 27,673,431   $ 5,277,605     $ 32,951,036  
Rentals 5,898,611     598,910         6,497,521    
Office expenses and other 3,247,935     473,977         3,721,912    
Program services and supplies 1,962,173     64,525           2,026,698    
Interest and other fiscal charges ‐                 1,142,522     1,142,522    
Insurance 1,042,048     ‐                 1,042,048    
Salaries 883,355         ‐                 883,355        
Depreciation 694,420         58,371           752,791        
Taxes ‐ other ‐                 716,594         716,594        
Utilities 546,131         ‐                 546,131        
Travel 263,810         122,993         386,803        
Repairs and maintenance 282,206         ‐                 282,206        
Legal and professional services 79,558           163,367         242,925        
Telecommunications 24,716           62,510           87,226          
Employee benefits 81,524           ‐                 81,524          
Payroll taxes 52,491           ‐                 52,491          
Employee retirement 34,955           ‐                 34,955          
Professional development 24,700           ‐                 24,700          
Information and Tech ‐                 18,386           18,386          
Dues and subscriptions ‐                 1,896             1,896            

          Total expenses $ 42,792,064   $ 8,701,656     $ 51,493,720  

Statement of Functional Expenses
For the  Year Ended June 30, 2023

IDEA Florida, Inc.
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Cash Flows from Operating Activities:
Change in net assets $ 265,846        
Adjustments to reconcile change in net assets to
 net cash provided by (used in) operating activities:
Provision for depreciation 752,791        
Amortization of operating lese right‐of‐use asset 5,887,351    
(Increase) decrease in assets:
  Grants and awards receivable (1,185,573)   
  Prepaid expenses 81,468          
  Deposits (101,743)      
  Due from management company (5,028,744)   
(Increase) decrease in liabilities:
  Accounts payable 3,407,012    
  Accrued liabilities 897,170        
  Due to management company (248,143)      
  Deferred revenue 472,166        
  Operating lease liability (5,363,349)   

Net cash provided by (used in) operating activities (163,748)      

Cash Flows from Investing Activities:
Purchase of property and equipment (328,355)      

Net cash used in investing activities (328,355)      

Cash Flows from Financing Activities:
Proceeds from debt 9,500,000    
Principal payments on debt (561,963)      

Net cash used in financing activities 8,938,037    

Net increase in cash, cash equivalents and 
 restricted cash 8,445,934    

Cash and Cash Equivalents, July 1, 2022 581,126        

Cash and Cash Equivalents, June 30, 2023 $ 9,027,060    

IDEA Florida, Inc.
Statement of Cash Flows
For the Year Ended June 30, 2023
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IDEA Florida, Inc. 
Notes to  Financial Statements 
June 30, 2023  

 
 

Note 1 ‐ Organization and Operations 
 
IDEA  Florida,  Inc.,  (“Organization”)  is  a not‐for‐profit  corporation organized pursuant  to Chapter 
617,  Florida  Statutes,  the  Florida  Not‐For‐Profit  Corporation  Act,  and  Section  228.056,  Florida 
Statutes.    The  Organization  was  established  in  2019  and  commenced  operations  in  2021 
establishing charter schools in Tampa and Jacksonville.    
 
The  Organization  receives  funding  from  the  State  of  Florida  and  from  the  School  Boards  of 
Hillsborough County and Duval County, Florida (collectively the “School Boards”) based on student 
population.    The Organization may  also  receive  other  revenues,  including  grants,  contributions, 
food service revenues, and community service revenues. 
 
 

Note 2 ‐ Summary of Significant Accounting Policies 
 
Basis of accounting:  Basis of accounting refers to when revenues and expenses are recognized in 
the  accounts  and  reported  on  the  financial  statements.    The  financial  statements  of  the 
Organization are prepared on  the accrual basis of accounting, whereby  revenues are  recognized 
when earned and expenses are recognized when incurred. 
 
Basis  of  presentation:    Financial  statement  presentation  follows  the  recommendation  of  the 
Financial Accounting Standards Board in its Accounting Standards Update (FASB ASU) 2016‐14 Not‐
for‐Profit Entities (Topic 958): Presentation of Financial Statements of Not‐for‐Profit Entities. Under 
FASB  ASU  2020‐07,  the  Reporting  Organization  is  required  to  report  information  regarding  its 
financial position and activities according  to  two  classes of net assets: net assets without donor 
restrictions and net assets with donor restrictions.  As of June 30, 2023, the Organization had assets 
with donor restrictions (Note 8). 
 
Net assets: Net assets, revenues, gains and losses are classified based on the existence or absence 
of donor or grantor imposed restrictions. Accordingly, net assets and changes therein are classified 
and reported as follows: 

 
 Net Assets Without Donor Restrictions  ‐ Net  assets  available  for  use  in 

general  operations  and  not  subject  to  donor  (or  certain  grantor) 
restrictions. 

 
 Net  Assets With  Donor  Restrictions  ‐  Net  assets  subject  to  donor  (or 

certain grantor) imposed restrictions. Some restrictions are temporary in 
nature,  such as  those  that will be met by  the passage of  time or other 
events specified by the donor or grantor. Other restrictions are perpetual 
in  nature,  where  the  donor  or  grantor  stipulates  that  resources  be 
maintained  in  perpetuity.    Contributions  restricted  by  donors  are 
reported  as  increases  in  net  assets  without  donor  restrictions  if  the 
restrictions  expire  (that  is, when  a  stipulated  time  restriction  ends  or 
purpose restriction is accomplished) in the reporting period in which the 
revenue  is  recognized.    All  other  donor‐restricted  contributions  are 
reported as increases in net assets with donor restrictions, depending on 
the nature of the restrictions. When a restriction expires, net assets with 
donor restrictions are reclassified to net assets without donor restrictions 
and  reported  in  the  statement of activities as net assets  released  from 
restrictions.
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IDEA Florida, Inc. 
Notes to  Financial Statements 
June 30, 2023  

Note 2 ‐ Summary of Significant Accounting Policies (continued) 

All contributions are considered available for general use, unless specifically restricted by the donor 
or subject to other legal restrictions.  All restricted contributions received and expended are for the 
operations of the Schools.   

Reporting  Organization:    The  Organization’s  Schools  operate  under  charters  granted  by  their 
sponsoring School Board. The charters normally run for a five year period. 

Charters may be  renewed by mutual written  agreement between  the  individual  School  and  the 
School Board.   At the end of the term of the charter, the School Board may choose not to renew 
the charter under grounds specified  in the charter,  in which case the School Board  is required to 
notify the School in writing at least ninety days prior to the charter’s expiration.  During the term of 
the charter, the School Board may also terminate the charter if good cause is shown.  

Cash and cash equivalents:   The Organization considers all demand accounts and money market 
funds which  are  not  subject  to withdrawal  restrictions  to  be  cash  and  cash  equivalents.    The 
Organization  routinely maintains  cash  balances  at  financial  institutions  which  exceed  federally 
insured  amounts.    The Organization  has  not  experienced  losses  in  such  accounts  and  does  not 
believe it is exposed to any significant credit risk. 

State statutes require, and it is the Schools’ policy, that all deposits be made into, and be held by, 
financial  institutions  designated  by  the  Treasurer  of  the  State  of  Florida  as  qualified  public 
depositories as defined by Chapter 280 of  the Florida Statutes.   This  statute  requires  that every 
qualified  public  depository  institution  maintain  eligible  collateral  to  secure  the  public 
Organization’s funds.  The minimum collateral to be pledged by an institution, the collateral eligible 
for pledge, and reporting requirements of the qualified public depositor to the treasurer is defined 
by the statute.   Collateral  is pooled  in a multiple qualified public depository  institution pool with 
the ability to assess members of the pool should the need arise.  The Schools’ deposits are held in a 
qualified public depository.  They are covered by the collateral pool as the Schools have identified 
themselves as public entities at June 30, 2023. 

Restricted cash and cash equivalents:  At June 30, 2023, the Organization maintains cash balances 
that are restricted for designated donor purposes and included in cash and cash equivalents on the 
accompanying  statement of financial position. 

Promises to give:  The Organization records unconditional promises to give that are expected to be 
collected within one year at net realizable value.   Unconditional promises to give expected to be 
collected  in  future years are  initially  recorded at  fair value using present value  techniques using 
risk‐adjusted  discount  rates.    In  subsequent  years,  amortization  of  the  discounts  is  included  in 
contribution revenue in the statement of activities.  

Prepaid expenses:   Certain payments  reflect costs applicable  to  services  for a  future accounting 
period and are recorded as prepaid expenses in the accompanying  financial statements. 

Property  and  equipment:  Property  and  equipment  purchased  or  acquired  are  capitalized  at 
historical cost or estimated historical cost. Capital assets are defined as assets with an initial cost of 
at  least $ 5,000 and a useful  life of over one  year. Donated property and equipment assets are 
valued at  the estimated  fair market value as of  the date received. Additions,  improvements, and 
other  major  renewals  that  significantly  extend  the  useful  life  of  an  asset  are  capitalized  and 
depreciated over the remaining useful  lives of the related assets. Other costs  incurred for repairs 
and maintenance are charged to expense as incurred. 
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IDEA Florida, Inc. 
Notes to  Financial Statements 
June 30, 2023  
 

 
Note 2 ‐ Summary of Significant Accounting Policies (continued) 

 
If donors stipulate the period of time during which the assets must be used, the contributions are 
recorded as support with donor restrictions, and released as restrictions expire.  In the absence of 
such  stipulations,  contributions  of  property  and  equipment  and  gifts  of  cash  restricted  for  the 
acquisition of property and equipment, are recorded as support without donor restrictions when 
the assets are placed in service. 
 
Depreciation on all assets  is provided on the straight‐line basis over the estimated useful  lives as 
follows: 
 
  Computer software  3 years 
  Furniture and equipment  5‐10 years 
  Vehicles  5 years 
 
Right  of  use  assets:  The  Organization  has  recorded  right  of  use  lease  assets  as  a  result  of 
implementing  the  Financial Accounting  Standards Board, Accounting  Standards Update 2016‐02, 
Leases (Topic 842). The right of use assets are  initially measured at an amount equal to the  initial 
measurement of the related  lease  liability plus any  lease payments made prior to the  lease term, 
less lease incentives, and plus ancillary charges necessary to place the lease into service. The right 
of use assets are amortized on a straight‐line basis over the life of the related lease. 
 
Revenue  and  revenue  recognition:  The  Organization  recognizes  contributions  when  cash, 
securities, other assets, an unconditional promise to give, or notification of a beneficial  interest is 
received.  Conditional  promises  to  give,  that  is,  those with  a measurable  performance  or  other 
barrier, and a right of return, are not recognized until the conditions on which they depend have 
been substantially met or explicitly waived.  
 
A  portion  of  the  Organization’s  revenue  is  derived  from  cost‐reimbursement  federal  and  state 
contracts, which are conditioned upon certain performance requirements and/or the incurrence of 
allowable qualifying expenses,  is  recognized when  such expenditures are  incurred  in  compliance 
with specific contract provisions. 
 
Amounts received prior to meeting certain conditions, including measurable performance or other 
barrier, and/or  incurring qualifying expenditures  in compliance with the specific grant or contract 
are reported as a liability, refundable advances, in the statement of financial position. 
 
Student  funding  is  provided  by  the  State  of  Florida  through  the  School  Boards.  This  funding  is 
received on a pro  rata basis over a  twelve‐month period and  is adjusted  for changes  in  full‐time 
equivalent (FTE) student population.   
 
Deferred revenue: Revenues received in advance from other income that are considered exchange 
transactions are deferred to the applicable period. 
 
Functional  allocation  of  expenses:    The  costs  of  providing  the  programs  and  activities  of  the 
Organization  have  been  summarized  on  a  functional  basis  in  the  accompanying  statement  of 
functional  expenses.    The  statement  of  functional  expenses  presents  the  natural  classification 
detail of expenses by function. Accordingly, certain costs have been allocated among the programs 
and supporting services benefited 
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IDEA Florida, Inc. 
Notes to  Financial Statements 
June 30, 2023  

Note 2 ‐ Summary of Significant Accounting Policies (continued) 

Use of estimates:  The preparation of financial statements in accordance with accounting principles 
generally accepted  in the United States of America requires management to make estimates and 
judgments  that  affect  the  reported  amounts  of  assets  and  liabilities  and  disclosures  of 
contingencies at  the date of    financial statements and  revenues and expenses  recognized during 
the reporting period.  Actual results could differ from those estimates. 

Date  of management’s  review:    Subsequent  events  have  been  evaluated  through October  27, 
2023, which is the date the financial statements were issued. 

Note 3 ‐ Liquidity and Availability of Financial Assets 

Financial  assets  available  for  general  expenditures,  that  is, without  donor  or  other  restrictions 
limiting  their  use,  within  one  year  of  the  statement  of  financial  position  date,  comprise  the 
following: 

Financial Assets:
  Cash and cash equivalents $ 9,027,060    
  Due from other agencies 1,869,655    

Financial assets at year‐end 10,896,715  

Less those unavailable for general
 expenditures within one year, due to:
  Contractual or donor imposed restrictions 1,524,654    

Financial assets available within
 one year to meet cash needs for
 general expenditures within on year $ 9,372,061    

Note 4 – Property, Equipment and Right of Use Assets 

Property and equipment consist of the following at June 30, 2023: 

Intangible right of use buildings $ 26,261,772
Construction in progress 152,365        
Furniture and equipment 253,712        
Vehicles 3,538,438    

30,206,287
Less accumulated depreciation/amortization (8,022,710)   

Net property and equipment
  and right of use assets $ 22,183,577
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IDEA Florida, Inc. 
Notes to  Financial Statements 
June 30, 2023  

 
 

Note 4 – Property, Equipment and Right of Use Assets (continued) 
 

If certain governmental funding is used to acquire tangible property assets, the School Board has a 
reversionary  interest  in  those assets.  In  the event of nonrenewal,  termination, or breach of  the 
charter school agreement, ownership of the assets would automatically revert to the School Board. 
 

 
Note 5 – Line of Credit Debt 
 

In 2023, the Organization entered  into a $ 10 million  line of credit agreement with Charter Asset 
Management  to  provide working  capital.  The  line  has  a maturity  of August  31,  2024,  and  each 
advance will bear an interest rate equal to the Prime Rate plus 3.20%. As of June 30, 2023, the line 
of  credit  had  an  outstanding  balance  of  $ 9.5 million.    The  line  of  credit  also  contains  various 
financial covenants of which the Organization is in compliance. 

 
Note 6 ‐ Debt 

 
Previously,  the  Organization  entered  into  an  agreement  to  borrow  $ 1,200,000  to  provide  for 
startup  costs  to establish  two of  the Organization’s  campuses  in  Jacksonville,  Florida.    The  loan 
incurs interest at 2% and requires monthly interest only payments through August 2022 where the 
monthly payment increases to a principal and interest payment of approximately $ 58,200 until the 
loan is due in full May 2024. 
 
The annual debt service requirements are as follows: 

Year Ending
    June 30,     Principal Interest Total

2024 $ 638,037         $ 22,000           $ 660,037        
Thereafter ‐                 ‐                 ‐                

Total $ 638,037         $ 22,000           $ 660,037        

 
 
Note 7 – Leases 
 

The Organization entered into several operating leases during the year primarily for their schools’ 
facility operations The leases are effective through June 30, 2026.   The lease agreements qualify 
as  other  than  short‐term  leases  under  Financial  Accounting  Standards  Board,  Accounting 
Standards Update 2016‐02, Leases (Topic 842) and, therefore, have been recorded at the present 
value of the future minimum lease payments.  The discount rate used to recognize the intangible 
right of use asset and the lease liability was 5.17%.  Payments are due monthly of approximately 
$ 592,000 for 2023 and at slightly lower amounts through to the expiration of the leases. 
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IDEA Florida, Inc. 
Notes to  Financial Statements 
June 30, 2023  
 
 
Note 7 – Leases (continued)   
 

Future lease payment obligations are as follows: 

Year Ending
    June 30,     Principal Interest Total

2024 $ 6,289,195     $ 817,126         $ 7,106,321    
2025 6,533,067     495,669         7,028,736    
2026 6,837,244     158,708         6,995,952    

Thereafter ‐                 ‐                 ‐                

Total $ 19,659,506   $ 1,471,503     $ 21,131,009  

 
 
Note 8 – Net Assets with Donor Restrictions 
 

Net assets with donor restrictions consist of cash and are available for the following: 
 

Start up operations ‐ Lakeland $ 1,487,500
Educational expenses 37,154          

$ 1,524,654
 

Additionally, net assets were released from restrictions by incurring expenses as follows: 

Satisfaction of purpose restrictions:
  Start up operations and establishment ‐ Lakeland $ 112,500
  Other educational expenses 38,220          

$ 150,720         

 
Note 9 – Management Services Agreement 
 

The Organization entered into a management services agreement with IPS Enterprises, Inc. (“IPS”) 
effective  January  1,  2020  and  ending  June  30,  2026.    The  agreement  is  automatically  renewed 
concurrently with the renewal of any charter school contract entered into by the Organization.  The 
agreement also applies to any new charter school performance‐based agreements entered into by 
the Organization.  
 
The agreement provides the Organization with the authority to manage, administer, oversee and 
supervise all the operations and activities of the charter schools.  For the services rendered, IPS will 
charge  15%  of  all  revenues  received  by  the Organization,  exclusive  of  those  received  from  the 
“School  of  Hope  Program”.    The  management  fee  for  the  year  ended  June  30,  2023  was 
$ 2,141,061. 

 
In  connection  with  various  transactions  involving  the  operations  of  the  schools,  IPS  typically 
advances  monies,  receives  monies  and  consummates  other  transaction  on  behalf  of  the 
Organization.    As  a  result  of  these  various  activities,  the  Organization  is  due  approximately 
$ 5,029,000. 
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IDEA Florida, Inc. 
Notes to  Financial Statements 
June 30, 2023  

Note 10 ‐ Income Taxes 

The Organization  is  a  nonprofit  corporation  that  qualifies  as  a  tax‐exempt  organization  under 
Internal Revenue Code Section 501(c)(3), and is, therefore, exempt from income tax.  Accordingly, 
no tax provision has been made in the accompanying financial statements. 

Note 11 – Emphasis of Matter 

The Organization was the sole member of an LLC, IPS Florida, LLC, which was formed in May 2022 
and subsequently transferred to another entity, IPS Enterprises, Inc.  The LLC was initially formed 
under  the Organization  until  the  intended  not‐for‐profit  entity  had  been  properly  established.  
None of the activities of the LLC have been included in these financial statements.   

Note 12 ‐ Supplemental Cash Flow Information 

Summarized cash flow information is as follows: 

Cash paid during the year for ‐
 Interest expense $ 1,142,522      

Other Noncash Investing Activities and 
 Financing Activities:

Acquisition of Property and Equipment ‐ 
 Cost of property and equipment
  including right of use leases $ 19,485,932    
 Less: financed property and equipment (19,157,577)  

Cash paid for property and equipment $ 328,355         

Issuance of debt and right of use liabilities‐ 
 New debt issued including
  lease liabilities for right of use assets $ 28,657,577    
 Less: debt used for property and equipment
  including right of use leases (19,157,577)  

Cash debt proceeds $ 9,500,000      



 

 

SUPPLEMENTARY INFORMATION



 

See notes to schedule if expenditures of federal awards. 
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Assistance
Listing Contract/ Transfers to 
Number Grant Number Expenditures Subrecipients

Federal Agency Name:
 Indirect Programs:
U.S. Department of Education ‐
 Passed through Florida Department 
  of Education ‐

Elementary and Secondary Emergency
 Relief Fund (ESSER) II ** 84.425D 99H‐1211E‐1CR01 $ 1,562,085       $ ‐                    
Elementary and Secondary Emergency
 Relief Fund (ESSER) III ** 84.425U 99H‐1211A‐2C001 1,489,061       ‐                    

Subtotal ‐ ESSER 3,051,146      

Title I Grants to local Educational Agencies 84.010A 99H‐2123B‐3CB01 926,807          ‐                    
Title III Grants to local Educational Agencies 84.365A 99H‐1023B‐3C001 19,343            ‐                    
IDEA Part B, K‐12 Entitlement (Special 
 Education Cluster) 84.027A 99H‐2633B‐3CB01 130,858          ‐                    

U.S. Department of Education Total 4,128,154       ‐                    

U.S. Department of Agriculture ‐ 
  Passed through Florida Department 
  of Agriculture

Supply Chain Assistance Funding 10.555 ‐ ‐                  ‐                    
National School Lunch Program 10.555 ‐ 1,379,984       ‐                    
School Breakfast Program 10.553 ‐ 597,955          ‐                    
Supper Revenue 10.553 ‐ 246,787          ‐                    

U.S. Department of Agriculture and Child
 Nutrition Cluster Total 2,224,726       ‐                    

Total Expenditures of Federal Awards $ 6,352,880       $ ‐                    

** Denotes COVID‐19 funding

Federal Agency/Federal Program

IDEA Florida, Inc.
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2023
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IDEA Florida, Inc. 
Notes to Schedule of Expenditures of Federal Awards 
June 30, 2023  

Note 1 – Basis of Presentation  

The  accompanying  Schedule  of  Expenditures  of  Federal  Awards  (the  “Schedule”)  includes  the 
Federal grant activity of the Organization for the year ended June 30, 2023. The information in the 
Schedule  is  presented  in  accordance  with  the  requirements  of  Title  2  U.S.  Code  of  Federal 
Regulations  (CFR)  Part  200,  Uniform  Administrative  Requirements,  Cost  Principles,  and  Audit 
Requirements  of  Federal  Awards  (Uniform  Guidance).  Because  the  Schedule  presents  only  a 
selected  portion  of  the  operations,  it  is  not  intended  to  and  does  not  present  the  financial 
position, change in net assets, or cash flows of the Organization. 

Note 2 – Summary of Significant Accounting Policies 

Expenditures  reported  on  the  Schedule  are  reported  on  the  accrual  basis  of  accounting.  Such 
expenditures are recognized following the cost principles contained  in the Uniform Guidance, as 
well as other applicable provisions of contracts and grant agreements, wherein certain types of 
expenditures are not allowable or are limited as to reimbursements, as applicable. 

Note 3 – Indirect Cost Rate 

The Organization did not elect to use the 10% de minimis indirect cost rate as allowed under the 
Uniform Guidance. 

Note 4 – Contingency 

The  grant  and  contract  revenue  amounts  received  are  subject  to  audit  and  adjustment.  If  any 
expenditures or expenses are disallowed by the grantor agencies as a result of such an audit, any 
claim  for  reimbursement  to  the  grantor/contract  agencies  would  become  a  liability  of  the 
Organization.  In  the  opinion  of  management,  all  grant  and  contract  expenditures  are  in 
compliance with  the  terms of  the agreements and applicable Federal and  state  laws and other 
applicable regulations. 



 

 

INTERNAL CONTROLS AND COMPLIANCE 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON 

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors 
IDEA Florida, Inc. 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of  IDEA Florida,  Inc. 
(the “Organization”) (a nonprofit organization), which comprise the statement of financial position as 
of June 30, 2023 and the related statements of activities, functional expenses, and cash flows for the 
year then ended, and the related notes to the financial statements, and have issued our report thereon 
dated October 27, 2023. 

Report on Internal Control over Financial Reporting 

In planning  and performing our audit of  the  financial  statements, we  considered  the Organization’s 
internal control over financial reporting (internal control) as a basis for designing audit procedures that 
are  appropriate  in  the  circumstances  for  the  purpose  of  expressing  our  opinion  on  the  financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the Organization’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of the Organization’s 
internal control. 

A  deficiency  in  internal  control  exists  when  the  design  or  operation  of  a  control  does  not  allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect  and  correct,  misstatements,  on  a  timely  basis.  A  material  weakness  is  a  deficiency,  or  a 
combination  of  deficiencies,  in  internal  control,  such  that  there  is  a  reasonable  possibility  that  a 
material misstatement  of  the  entity’s  financial  statements will  not  be  prevented,  or  detected  and 
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in 
internal control that is less severe than a material weakness, yet important enough to merit attention 
by those charged with governance. 

Our consideration of  internal control was  for  the  limited purpose described  in  the  first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies  in  internal  control  that  we  consider  to  be  material  weaknesses.  However,  material 
weaknesses or significant deficiencies may exist that were not identified. 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Organization’s financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations,  contracts,  and  grant  agreements,  noncompliance  with  which  could  have  a  direct  and 
material effect on the financial statements. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no  instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 

Purpose of this Report 

The  purpose  of  this  report  is  solely  to  describe  the  scope  of  our  testing  of  internal  control  and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
Organization’s internal control or on compliance. This report is an integral part of an audit performed 
in accordance with Government Auditing Standards  in considering the Organization’s  internal control 
and compliance. Accordingly, this communication is not suitable for any other purpose. 

KEEFE McCULLOUGH 

Fort Lauderdale, Florida 
October 27, 2023 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH 
MAJOR PROGRAM AND ON INTERNAL CONTROL  

OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE 

To the Board of Directors 
IDEA Florida, Inc.  

Report on Compliance for Each Major Federal Program 

Opinion on Each Major Federal Program 

We have audited  IDEA Florida,  Inc.’s  (the “Organization”)  (a nonprofit organization) compliance with 
the  types  of  compliance  requirements  identified  as  subject  to  audit  in  the  OMB  Compliance 
Supplement that could have a direct and material effect on each of the Organization’s major  federal 
programs for the year ended June 30, 2023. The Organization’s major federal programs are identified 
in the summary of auditor’s results section of the accompanying schedule of findings and questioned 
costs. 

In  our  opinion,  the  Organization  complied,  in  all material  respects,  with  the  types  of  compliance 
requirements  referred  to  above  that  could  have  a  direct  and material  effect  on  each  of  its major 
federal programs for the year ended June 30, 2023. 

Basis for Opinion on Each Major Federal Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United  States  of  America;  the  standards  applicable  to  financial  audits  contained  in  Government 
Auditing  Standards,  issued  by  the  Comptroller  General  of  the  United  States;    and  the  audit 
requirements  of  Title  2  U.S.  Code  of  Federal  Regulations  Part  200,  Uniform  Administrative 
Requirements, Cost Principles, and Audit Requirements  for  Federal Awards  (Uniform Guidance). Our 
responsibilities under those standards and the Uniform Guidance are further described in the Auditor’s 
Responsibilities for the Audit of Compliance section of our report. 

We are required to be independent of the Organization and to meet our other ethical responsibilities, 
in  accordance with  relevant  ethical  requirements  relating  to  our  audit. We  believe  that  the  audit 
evidence  we  have  obtained  is  sufficient  and  appropriate  to  provide  a  basis  for  our  opinion  on 
compliance for each major federal program. Our audit does not provide a  legal determination of the 
Organization’s compliance with the compliance requirements referred to above. 

Responsibilities of Management for Compliance 

Management  is  responsible  for  compliance  with  the  requirements  referred  to  above  and  for  the 
design,  implementation,  and  maintenance  of  effective  internal  control  over  compliance  with  the 
requirements  of  laws,  statutes,  regulations,  rules,  and  provisions  of  contracts  or  grant  agreements 
applicable to the Organization’s federal programs. 
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Auditor’s Responsibilities for the Audit of Compliance 

Our objectives are  to obtain  reasonable assurance about whether material noncompliance with  the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on the Organization’s compliance based on our audit. Reasonable assurance  is a high  level of 
assurance but  is not absolute assurance and therefore  is not a guarantee that an audit conducted  in 
accordance  with  generally  accepted  auditing  standards,  Government  Auditing  Standards,  and  the 
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting 
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may 
involve  collusion,  forgery,  intentional  omissions,  misrepresentations,  or  the  override  of  internal 
control. Noncompliance with the compliance requirements referred to above is considered material if 
there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment 
made by a reasonable user of the report on compliance about the Organization’s compliance with the 
requirements of each major federal program as a whole. 

In performing an audit in accordance with generally accepted auditing standards, Government Auditing 
Standards, and the Uniform Guidance, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess  the  risks of material noncompliance, whether due  to  fraud or error, and
design  and  perform  audit  procedures  responsive  to  those  risks.  Such  procedures  include
examining,  on  a  test  basis,  evidence  regarding  the  Organization’s  compliance  with  the
compliance  requirements  referred  to  above  and  performing  such  other  procedures  as  we
considered necessary in the circumstances.

 Obtain an understanding of the Organization’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to test
and report on  internal control over compliance  in accordance with the Uniform Guidance, but
not for the purpose of expressing an opinion on the effectiveness of the Organization’s internal
control over compliance. Accordingly, no such opinion is expressed.

We  are  required  to  communicate  with  those  charged  with  governance  regarding,  among  other 
matters,  the  planned  scope  and  timing  of  the  audit  and  any  significant  deficiencies  and material 
weaknesses in internal control over compliance that we identified during the audit. 

Report on Internal Control over Compliance 

A deficiency  in  internal control over compliance exists when the design or operation of a control over 
compliance  does  not  allow management  or  employees,  in  the  normal  course  of  performing  their 
assigned  functions,  to  prevent,  or  detect  and  correct,  noncompliance  with  a  type  of  compliance 
requirement  of  a  federal  program  on  a  timely  basis.  A material weakness  in  internal  control  over 
compliance is a deficiency, or a combination of deficiencies,  in  internal control over compliance, such 
that  there  is  a  reasonable  possibility  that  material  noncompliance  with  a  type  of  compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. 
A  significant  deficiency  in  internal  control  over  compliance  is  a  deficiency,  or  a  combination  of 
deficiencies,  in  internal control over compliance with a  type of compliance  requirement of a  federal 
program  that  is  less  severe  than  a  material  weakness  in  internal  control  over  compliance,  yet 
important enough to merit attention by those charged with governance. 

Our  consideration of  internal  control over  compliance was  for  the  limited purpose described  in  the 
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to  identify 
all deficiencies  in  internal  control over  compliance  that might be material weaknesses or  significant 
deficiencies in internal control over compliance. 
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Given these  limitations, during our audit we did not  identify any deficiencies  in  internal control over 
compliance  that  we  consider  to  be  material  weaknesses,  as  defined  above.    However,  material 
weaknesses  or  significant  deficiencies  in  internal  control  over  compliance may  exist  that were  not 
identified. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of  internal 
control over compliance. Accordingly, no such opinion is expressed. 

The purpose of this report on  internal control over compliance  is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 

KEEFE McCULLOUGH 

Fort Lauderdale, Florida 
October 27, 2023 
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IDEA Florida, Inc.
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2023

SECTION I ‐ SUMMARY OF AUDITOR'S RESULTS

Financial Statements

Type of auditor's report issued: Unmodified Opinion

Internal control over financial reporting:

Material weakness(es) identified? yes X no

Significant deficiency(ies) identified? yes X none reported

Noncompliance material to financial statements noted? yes X no

Federal Awards

Internal control over major federal programs:

Material weakness(es) identified? yes X no

Significant deficiency(ies) identified? yes X none reported

Type of auditor's report issued on compliance for
 major federal program: Unmodified Opinion

Any audit findings disclosed that are required
 to be reported in accordance with 2 CFR 200.516(a)? yes X no

Identification of major federal programs:

Federal Program

84.425 Elementary and Secondary Emergency Relief Fund

84.010 Title I Grants to local Educational Agencies

Dollar threshold used to distinguish between Type A
 and Type B programs: $ 750,000

Auditee qualified as low‐risk auditee? yes X no

SECTION II ‐ FINANCIAL STATEMENTS FINDINGS

None Reported.

SECTION III ‐ FEDERAL AWARDS FINDINGS AND QUESTIONED COSTS

None Reported.

SECTION IV ‐ PRIOR YEAR AUDIT FINDINGS

None Reported.

Assistance
Listing No.
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INDEPENDENT AUDITOR’S REPORT 

To the Board of Directors 
IDEA Hope and IDEA Victory  

Report on the Audit of the Financial Statements 

Opinions 

We have audited the accompanying financial statements of the governmental activities and each major 
fund of  IDEA Hope and  IDEA Victory  (the “Schools”), divisions of  IDEA Florida,  Inc., as of and  for the 
year  ended  June  30,  2023,  and  the  related  notes  to  the  financial  statements,  which  collectively 
comprise the Schools’ basic financial statements as listed in the table of contents. 

In our opinion, the  financial statements referred to above present  fairly,  in all material respects, the 
respective financial position of the governmental activities and each major fund of the Schools, as of 
June 30, 2023, and the respective changes in financial position for the year then ended in accordance 
with accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States 
of  America  and  the  standards  applicable  to  financial  audits  contained  in  Government  Auditing 
Standards,  issued by  the Comptroller General of  the United States. Our  responsibilities under  those 
standards  are  further  described  in  the  Auditor’s  Responsibilities  for  the  Audit  of  the  Financial 
Statements section of our report. We are required to be independent of the Schools and to meet our 
other  ethical  responsibilities,  in  accordance with  the  relevant  ethical  requirements  relating  to  our 
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 

Emphasis of Matter 

As discussed  in Note 1, the  financial statements of the Schools are  intended to present the  financial 
position and change  in financial position of only that portion of the governmental activities and each 
major  fund of  IDEA Florida,  Inc.  that  is attributable  to  the  transactions of  the Schools.   They do not 
purport to, and do not, present fairly the financial position of IDEA Florida, Inc.  as of June 30, 2023 and 
the changes in its financial position and budgetary comparisons, where applicable, for the year ended 
June  30,  2023  in  conformity with  accounting  principles  generally  accepted  in  the United  States  of 
America.  Our opinion is not modified with respect to this matter. 
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IDEA Hope and IDEA Victory  

Responsibilities of Management for the Financial Statements 

Management  is responsible for the preparation and fair presentation of these financial statements  in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design,  implementation,  and maintenance  of  internal  control  relevant  to  the  preparation  and  fair 
presentation of financial statements that are free from material misstatement, whether due to fraud 
or error. 

In  preparing  the  financial  statements,  management  is  required  to  evaluate  whether  there  are 
conditions  or  events,  considered  in  the  aggregate,  that  raise  substantial  doubt  about  the  Schools’ 
ability to continue as a going concern for twelve months beyond the financial statement date, including 
any currently known information that may raise substantial doubt shortly thereafter. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to  issue an auditor’s report 
that  includes  our  opinions.  Reasonable  assurance  is  a  high  level  of  assurance  but  is  not  absolute 
assurance  and  therefore  is  not  a  guarantee  that  an  audit  conducted  in  accordance with  generally 
accepted  auditing  standards  and  Government  Auditing  Standards  will  always  detect  a  material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there 
is  a  substantial  likelihood  that,  individually or  in  the  aggregate,  they would  influence  the  judgment 
made by a reasonable user based on the financial statements. 

In  performing  an  audit  in  accordance with  generally  accepted  auditing  standards  and Government 
Auditing Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures  include examining, on a  test basis, evidence  regarding  the amounts and
disclosures in the financial statements.

 Obtain an understanding of  internal control relevant  to  the audit  in order  to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an  opinion  on  the  effectiveness  of  the  Schools’  internal  control.  Accordingly,  no  such
opinion is expressed.

 Evaluate  the  appropriateness  of  accounting  policies  used  and  the  reasonableness  of
significant  accounting  estimates made  by management,  as  well  as  evaluate  the  overall
presentation of the financial statements.

 Conclude  whether,  in  our  judgment,  there  are  conditions  or  events,  considered  in  the
aggregate,  that  raise  substantial  doubt  about  the  Schools’  ability  to  continue  as  a  going
concern for a reasonable period of time.

We  are  required  to  communicate  with  those  charged  with  governance  regarding,  among  other 
matters,  the  planned  scope  and  timing  of  the  audit,  significant  audit  findings,  and  certain  internal 
control‐related matters that we identified during the audit. 
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IDEA Hope and IDEA Victory  

Required Supplementary Information 

Accounting  principles  generally  accepted  in  the  United  States  of  America  require  that  the 
management's discussion  and  analysis  and budgetary  comparison  for  the General  Fund  and  Special 
Revenue Fund on pages 4 through 7 and 22 through 23, respectively, be presented to supplement the 
basic financial statements. Such  information  is the responsibility of management and, although not a 
part of the basic  financial statements,  is required by the Governmental Accounting Standards Board, 
who considers it to be an essential part of financial reporting for placing the basic financial statements 
in  an  appropriate  operational,  economic,  or  historical  context.  We  have  applied  certain  limited 
procedures  to  the  required  supplementary  information  in  accordance  with  auditing  standards 
generally accepted in the United States of America, which consisted of inquiries of management about 
the  methods  of  preparing  the  information  and  comparing  the  information  for  consistency  with 
management’s  responses  to  our  inquiries,  the  basic  financial  statements,  and  other  knowledge we 
obtained during our audit of the basic financial statements. We do not express an opinion or provide 
any assurance on  the  information because  the  limited procedures do not provide us with  sufficient 
evidence to express an opinion or provide any assurance. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated September 
28, 2023, on our consideration of the Schools’ internal control over financial reporting and on our tests 
of  its  compliance with  certain provisions of  laws,  regulations,  contracts,  and  grant  agreements  and 
other matters.  The purpose of  that  report  is  solely  to describe  the  scope of our  testing of  internal 
control over financial reporting and compliance and the results of that testing, and not to provide an 
opinion on the effectiveness of the Schools’ internal control over financial reporting or on compliance. 
That  report  is  an  integral  part  of  an  audit  performed  in  accordance  with  Government  Auditing 
Standards in considering the Schools’ internal control over financial reporting and compliance.  

KEEFE McCULLOUGH  

Fort Lauderdale, Florida 
September 28, 2023 



 

 

MANAGEMENT'S DISCUSSION 

AND ANALYSIS
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IDEA Hope and IDEA Victory 
Management's Discussion and Analysis 
June 30, 2023 

Our discussion and analysis of IDEA Hope’s and IDEA Victory’s (the “Schools”) financial performance 
provides  an  overview  of  the  Schools’  financial  activities  for  the  year  ended  June  30,  2023 with 
certain comparative information for 2022. Please read this section in conjunction with the Schools’ 
financial statements, which immediately follow this discussion.   

Financial Highlights 

The following are the highlights of financial activity for the year ended June 30, 2023: 

 The Schools’ total assets exceeded its liabilities at June 30, 2023 by $ 504,601 (net position),
compared to a deficit of $ (871,622) for the year ended June 30, 2022.

 The  Schools’  total  revenues were  $ 30,905,900  primarily  consisting  of  $ 25,980,897  from
general  revenues  including  FTE  revenues  and  state  money  from  the  Department  of
Education  and  $ 4,925,003  from  operating  grants,  capital  grants,  and  contributions.  The
Schools’ expenses  for  the year were $ 29,529,677. Net position  for  the year  increased by
$ 1,376,223.

Overview of the Financial Statements 

This discussion and analysis  is  intended to serve as an  introduction to the Schools’ basic financial 
statements. The basic  financial  statements are  comprised of  three  components: 1) government‐
wide financial statements, 2) fund financial statements, and 3) notes to basic financial statements.  
This  report  also  contains  other  required  supplementary  information  in  addition  to  the  basic 
financial statements. 

Government‐wide financial statements: 

The  government‐wide  financial  statements, which  consist  of  the  following  two  statements,  are 
designed to provide readers with a broad overview of the Schools’ finances, in a manner similar to 
a private‐sector business: 

 The statement of net position presents information on all the Schools’ assets and liabilities,
with  the  difference  between  the  two  reported  as  net  position.   Over  time,  increases  or
decreases in net position may serve as a useful indicator of whether the financial position of
the Schools are improving or deteriorating.

 The  statement  of  activities  presents  information  showing  how  the  Schools’  net  position
changed during the year.  All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows.  Thus,
revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods.

The government‐wide  financial statements  include all governmental activities  that are principally 
supported by grants and entitlements from the state for full‐time equivalent funding. The Schools 
do  not  have  any  business‐type  activities.  The  governmental  activities  of  the  Schools  primarily 
include instruction and instructional support services. 

The government‐wide financial statements can be found on pages 8 and 9 of this report. 
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IDEA Hope and IDEA Victory 
Management's Discussion and Analysis 
June 30, 2023 
 
 

Fund financial statements: 
 

A fund is a grouping of related accounts that is used to maintain control over resources that have 
been segregated for specific activities or objectives. The Schools only have one category of funds ‐ 
governmental funds. 
   
Governmental  funds  are  used  to  account  for  essentially  the  same  functions  reported  as 
governmental  activities  in  the  government‐wide  financial  statements.  However,  unlike  the 
government‐wide financial statements, governmental fund financial statements focus on near‐term 
inflows and outflows of spendable resources, as well as balances of spendable resources available 
at  the  end  of  the  year.  Such  information may  be  useful  in  evaluating  the  Schools’  near‐term 
financing requirements. 
 
Because the focus of governmental funds  is narrower than that of the government‐wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented  for  governmental  activities  in  the  government‐wide  financial  statements.  
By  doing  so,  readers  may  better  understand  the  long‐term  impact  of  the  Schools’  near‐term 
financing  decisions.    Both  the  governmental  fund  balance  sheet  and  the  governmental  fund 
statement  of  revenues,  expenditures  and  changes  in  fund  balances  provide  reconciliations  to 
facilitate this comparison between governmental funds and governmental activities. 
 
The Schools maintain  several  individual governmental  funds. The General Fund, Special Revenue 
Fund and Capital Projects Fund are considered to be the Schools’ major funds. 
 
A budgetary comparison statement has been provided for the General Fund and Special Revenue 
Fund to demonstrate compliance with the budgets. 
 
The governmental fund financial statements can be found on pages 10 through 13 of this report. 
 
Notes to basic financial statements: 

 
The  notes  provide  additional  information  that  is  essential  for  a  full  understanding  of  the  data 
provided  in  the  government‐wide  and  fund  financial  statements.  The  notes  to  basic  financial 
statements can be found on pages 14 through 21 of this report. 

 
Other information: 

 
In  addition  to  the basic  financial  statements  and  accompanying notes,  this  report  also presents 
certain  required  supplementary  information  concerning  the  Schools’  General  Fund  and  Special 
Revenue  Fund  adopted  budgets  to  actual  results.    Required  supplementary  information  can  be 
found on pages 22 and 23 of this report. 
 

Government‐Wide Financial Analysis 
 

As noted earlier, net position may serve over time as a useful indicator of financial position.   
 
 
 

 



 

 
6 

IDEA Hope and IDEA Victory 
Management's Discussion and Analysis 
June 30, 2023 
 
 
Government‐Wide Financial Analysis (continued) 

 
The following table reflects the condensed government‐wide statements of net position: 
 

IDEA Hope and IDEA Victory 
Net Position (Deficit) 

June 30, June 30,
2023 2022

Current Assets $ 9,563,052     $ 281,635        
Noncurrent Assets 12,210,475   7,496,467    

Total assets 21,773,527   7,778,102    

Current Liabilities 9,078,807     5,790,403    
Noncurrent Liabilities 12,190,119   2,859,321    

Total liabilities 21,268,926   8,649,724    

Net Position (deficit):
 Net investment in capital assets 1,293,141     1,676,169    
 Unrestricted (788,540)       (2,547,791)   

     Total net position $ 504,601         $ (871,622)      

 
A  portion  of  the  Schools’  net  position  reflect  its  investment  in  capital  assets,  less  any  related 
outstanding debt used  to acquire  those assets.   The  Schools use  these  capital assets  to provide 
services to students; consequently, these assets are not available for future spending. Although the 
Schools’ investment in its capital assets is reported net of related debt (if any), it should be noted 
that  the  resources  needed  to  repay  this  debt must  be  provided  from  other  sources,  since  the 
capital assets themselves cannot be used to liquidate these liabilities.  Resources that are subject to 
external  restrictions on how  they may be used are  classified as  restricted assets. As of  June 30, 
2023, the Schools had no restricted assets. 
 
As reflected below, the net position is showing an increase of $ 1,376,223 for the year ended June 
30, 2023 as summarized in the following table: 
 

IDEA Hope and IDEA Victory 
Changes in Net Position  

 

June 30, June 30,
2023 2022

Revenues:
  General revenues $ 25,980,897   $ 18,500,940  
  Program revenues 4,925,003     2,484,033    

Total revenues 30,905,900   20,984,973  

Expenses:
  Instruction 8,912,226     6,736,722    
  Instructional support services 15,862,383   13,180,098  
  Operation of non‐instructional
   services 4,755,068     3,106,666    

Total expenses 29,529,677   23,023,486  

    Change in net position $ 1,376,223     $ (2,038,513)   
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IDEA Hope and IDEA Victory 
Management's Discussion and Analysis 
June 30, 2023 

Financial Analysis of the Schools’ Funds 

As noted earlier,  the  Schools use  fund  accounting  to maintain  control over  resources  that have 
been segregated for specific activities or objectives.  The focus of the Schools’ governmental funds 
is  to provide  information on near‐term  inflows, outflows,  and balances of  spendable  resources. 
Such  information  is  useful  in  assessing  the  Schools’  financing  requirements.  In  particular, 
unreserved  fund  balance,  if  any, may  serve  as  a  useful measure  of  the  Schools’  net  resources 
available for spending at the end of the fiscal year. 

General Fund Budgetary Highlights 

The 2022‐2023 budget was amended at the end of the fiscal year to update anticipated revenues 
and expenditures.   

Capital Assets and Debt Administration 

Capital assets:  The Schools’ investment in capital assets as of June 30, 2023 was $ 12,205,625, net 
of accumulated depreciation and amortization. This  investment  in capital assets  is composed of a 
right of use building, furniture and equipment and vehicles. A more detailed analysis is provided in 
Note 6 to the financial statements. 

Long‐term  debt:  At  June  30,  2023,  the  Schools  had  outstanding  debt  of  $ 4,750,000.  A more 
detailed analysis is provided in Note 7 to the financial statements.   

Economic Factors for 2023‐2024 

Total funding for capital outlay  is expected to  increase slightly  in the next year, along with a new 
local tax largely offset by reduced ESSER and philanthropy, in addition to increases in regular FEFP 
revenues on a per student basis. Given student enrollment to increase from 1,540 to 1,831 in 2023‐
2024  due  to  rising  grade  levels,  the  overall  effect  will  be  a  significant  increase  in  total  FEFP 
revenues.   

Requests for Information 

This  financial  report  is  designed  to  provide  a  general  overview  of  IDEA Hope  and  IDEA Victory’ 
finances  for all  those with an  interest.   Questions concerning any of  the  information provided  in 
this report or requests for additional information should be addressed to IDEA Florida, Inc. 9321 W. 
Sam Houston Parkway South, Houston, TX  77099. 



 

 

BASIC 
FINANCIAL STATEMENTS



The accompanying notes to basic financial statements are an integral part of these statements. 
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Current Assets:
Cash  $ 3,715,435
Due from government agencies 951,085
Due from management company 4,762,925
Other receivables 4,372
Prepaid items 129,235

Total current assets 9,563,052

Noncurrent Assets:
Capital assets, net of accumulated depreciation and amortization 12,205,625
Deposits 4,850

Total noncurrent assets 12,210,475

Total assets 21,773,527

Current Liabilities:
Accounts payable  2,834,102
Accrued liabilities 812,269
Unearned revenues 1,960,071
Leases 3,472,365    

Total current liabilities 9,078,807

Noncurrent Liabilities:
Line of credit 4,750,000    
Leases 7,440,119    

Total noncurrent liabilities 12,190,119  

Total liabilities 21,268,926

Net Position (Deficit):
Net investment in capital assets 1,293,141
Unrestricted (deficit) (788,540)

Total net position $ 504,601

IDEA Hope and IDEA Victory
Statement of Net Position (Deficit)
June 30, 2023



 

The accompanying notes to basic financial statements are an integral part of these statements. 
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Governmental
Activities

Program Revenues Net Revenues
Charges Operating Capital (Expenses) and

for Grants and Grants and Change in
Expenses Services Contributions Contributions Net Position

Functions/Programs:
Governmental activities:
 Regular instruction $ 8,912,226     $ ‐             $ 637,882         $ ‐                 $ (8,274,344)
 Student support services 730,470        ‐             ‐                 ‐                 (730,470)
 Instruction related technology 130,184        ‐             ‐                 (130,184)
 Staff training 54,155          ‐             ‐                 ‐                 (54,155)
 General and 
  administrative services 9,149,804     ‐             1,851,993     ‐                 (7,297,811)
 Plant operations  ‐                
  and maintenance 5,797,770     ‐             ‐                 845,558         (4,952,212)
 Transportation 2,017,914     ‐             ‐                 ‐                 (2,017,914)
 Fiscal services 205,839        ‐             ‐                 ‐                 (205,839)
 Community services 15,245          ‐             ‐                 ‐                 (15,245)
 Food services 1,741,139     ‐             1,589,570     ‐                 (151,569)
 Central services 42,041          ‐             ‐                 ‐                 (42,041)
 Debt service 100,000        ‐             ‐                 ‐                 (100,000)
 Interest expense 632,890        ‐             ‐                 ‐                 (632,890)            

Total governmental
 activities $ 29,529,677 $ ‐             $ 4,079,445     $ 845,558         (24,604,674)

General revenues:
  FTE nonspecific revenues and Schools of Hope Funding 25,418,958        
  Miscellaneous revenues 561,939              

   Total general revenues 25,980,897

     Change in net position 1,376,223

Net position (Deficit), July 1, 2022, as restated (Note 12) (871,622)            

Net position, June 30, 2023 $ 504,601

IDEA Hope and IDEA Victory
Statement of Activities
For the Year Ended June 30, 2023



 

The accompanying notes to basic financial statements are an integral part of these statements. 
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Special Capital
General Revenue Projects
Fund Fund Fund Total

Assets:
Cash  $ 3,715,435     $ ‐                 $ ‐                 $ 3,715,435    
Due from government agencies 951,085         ‐                 ‐                 951,085        
Due from management company 4,762,925     ‐                 ‐                 4,762,925    
Other receivables 4,372             ‐                 ‐                 4,372            
Prepaid items 129,235         ‐                 ‐                 129,235        
Deposits 4,850             ‐                 ‐                 4,850            

Total assets $ 9,567,902     $ ‐                 $ ‐                 $ 9,567,902    

Liabilities:
Accounts payable  $ 2,834,102     $ ‐                 $ ‐                 $ 2,834,102    
Accrued liabilities 812,269         ‐                 ‐                 812,269        
Unearned revenue 1,960,071     ‐                 ‐                 1,960,071    

Total liabilities 5,606,442     ‐                 ‐                 5,606,442    

Fund Balances:
Nonspendable for prepaid items 
   and deposits 134,085         ‐                 ‐                 134,085        
Unassigned 3,827,375     ‐                 ‐                 3,827,375    

Total fund balances 3,961,460     ‐                 ‐                 3,961,460    

Total liabilities, deferred
 inflows and fund 
 balances $ 9,567,902     $ ‐                 $ ‐                 $ 9,567,902    

IDEA Hope and IDEA Victory
Balance Sheet ‐ Governmental Funds
June 30, 2023

 



The accompanying notes to basic financial statements are an integral part of these statements. 
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Reconciliation of the Balance Sheet ‐ Governmental
 Funds to the Statement of Net Position:

Governmental fund balances: $ 3,961,460

 Amounts reported for governmental activities in the
  statement of net position are different because:

Capital assets used in governmental activities 
 are not financial resources and therefore are 
 not reported in the governmental funds.

Cost of capital assets $ 17,319,635
Accumulated depreciation and amortization (5,114,010) 12,205,625

Liabilities not payable with current available resources
 are not reported as fund liabilities in the governmental
 fund statements. All liabilities both current and
 long‐term, are reported in the government‐wide
 statements.

Debt (4,750,000)
Leases (10,912,484)

Net Position of Governmental  Activities $ 504,601

IDEA Hope and IDEA Victory
Reconciliation of the Balance Sheet ‐ Governmental Funds
to the Statement of Net Position (Deficit)
June 30, 2023



 

The accompanying notes to basic financial statements are an integral part of these statements. 
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Special Capital
General Revenue Projects
Fund Fund Fund Total

Revenues:
State sources $ 25,418,958   $ ‐                 $ 845,558 $ 26,264,516
Federal sources ‐                 4,079,445 ‐                 4,079,445
Local sources 561,939         ‐                 ‐                 561,939

Total revenues 25,980,897 4,079,445 845,558 30,905,900  

Expenditures:
Current:
  Regular Instruction 8,449,719     462,507         ‐                 8,912,226
  Student support services 642,126         88,344           ‐                 730,470
  Instruction related technology 130,184         ‐                 ‐                 130,184        
  Staff training 54,155           ‐                 ‐                 54,155
  General and 
    administrative services 8,659,660     481,026         ‐                 9,140,686
  Plant operations 
   and maintenance 1,200,702     393,544         845,558         2,439,804
  Transportation 755,647         924,211         ‐                 1,679,858
  Fiscal services 205,839         ‐                 ‐                 205,839
  Community services 15,245           ‐                 ‐                 15,245
  Food services ‐                      1,729,813     ‐                 1,729,813
  Central services 42,041           ‐                 ‐                 42,041
  Professional services 100,000         ‐                 ‐                 100,000
Capital outlay 8,431,474     ‐                 ‐                 8,431,474    
Debt service:
 Principal payments on leases 3,333,439     ‐                 ‐                 3,333,439    
 Interest 632,890         ‐                 ‐                 632,890        

Total expenditures 32,653,121 4,079,445     845,558 37,578,124

Excess (deficiency) of 
  revenues over expenditures (6,672,224) ‐                 ‐                 (6,672,224)

Other Financing Sources:
  Debt proceeds 4,750,000     4,750,000
  Lease proceeds 8,431,475     ‐                 ‐                 8,431,475    

Total other financing sources 13,181,475   ‐                 ‐                 13,181,475  

Net changes in
  fund balances 6,509,251     ‐                 ‐                 6,509,251    

Fund Balances (Deficit), July 1, 2022 (2,547,791)    ‐                 ‐                 (2,547,791)   

Fund Balances, June 30, 2023 $ 3,961,460     $ ‐                 $ ‐                 $ 3,961,460    

IDEA Hope and IDEA Victory
Statement of Revenues, Expenditures and
Changes in Fund Balances ‐ Governmental Funds
For the Year Ended June 30, 2023



 

The accompanying notes to basic financial statements are an integral part of these statements. 
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Net Change in Fund Balances ‐ Governmental Funds $ 6,509,251

Amounts reported for governmental activities in the 
 statement of activities are different because:

   Governmental funds report capital outlays as 
 expenditures; in the statement of activities these
 costs are allocated over their estimated useful 
 lives as a provision for depreciation and amortization.
 

Expenditures for capital assets $ 8,431,474    
Less: provision for depreciation and amortization (3,716,466)    4,715,008

Debt proceeds and other financing sources provide
 current financial resources of governmental funds
 while the repayment of the related debt principal
 consumes those financial resources.

Issuance of debt $ (4,750,000)
Issuance of leases (8,431,475)   
Principal payments on leases 3,333,439     (9,848,036)   

Change in Net Position on the Statement of Activities $ 1,376,223

For the Year Ended June 30, 2023

IDEA Hope and IDEA Victory
Reconciliation of the Statement of Revenues, Expenditures and
Changes in Fund Balances ‐ Governmental Funds
to the Statement of Activities
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IDEA Hope and IDEA Victory 
Notes to Basic Financial Statements 
June 30, 2023 

Note 1 ‐ Organization and Operations 

IDEA Hope  and  IDEA Victory  (collectively,  the  “Schools”),  are  divisions of  IDEA  Florida,  Inc.  (the 
“Organization”).    The  Schools  commenced  operations  in  July  2021  and  offer  classes  for  pre‐
kindergarten  through  8th  grade  students  in  Hillsborough  County,  Florida.    An  average  of 
approximately 1,600 students were enrolled in classes for the Schools year ended in June 2023.   

The basic  financial  statements of  the Schools present only  the balances, activity and disclosures 
related to the Schools. They do not purport to, and do not, present fairly the financial position of 
IDEA  Florida,  Inc.  as  of  June  30,  2023,  and  the  changes  in  its  financial  position  or  budgetary 
comparisons, where applicable,  for the year then ended  in conformity with accounting principles 
generally accepted in the United States of America. 

Note 2 ‐ Summary of Significant Accounting Policies 

Reporting entity: The Schools operate under a charter granted by the sponsoring Schools’ district, 
the  Schools’  Board  of  Hillsborough  County,  Florida  (the  “Schools’  Board”).  The  charters  are 
effective until June 30, 2026. At the end of the term of the charter, the Schools’ Board may choose 
not to renew the charters under grounds specified in the charter in which case the Schools’ Board 
is  required  to notify  the Schools  in writing at  least ninety days prior  to  the  charter's expiration. 
During the term of the charter, the Schools’ Board may also terminate the charter if good cause is 
shown. 

Component  units:  The  Schools may  also  be  financially  accountable  if  an  organization  is  fiscally 
dependent  on  the  Schools  regardless  of  whether  the  organization  has  a  separately  elected 
governing  board,  a  governing  board  appointed  by  another  government,  or  a  jointly  approved 
board.    In  addition,  component  units  can  be  other  organizations  for  which  the  nature  and 
significance of their relationship with the Schools are such that exclusion would cause the reporting 
entity's  financial  statements  to be misleading or  incomplete. As a  result of evaluating  the above 
criteria, management  has  determined  that  no  component  units  exist  for which  the  Schools  are 
financially accountable which would require inclusion in the Schools’ financial statements. 

Basis  of  presentation:  Based  on  the  guidance  presented  in  the  American  Institute  of  Certified 
Public Accountants Audit  and Accounting Guide – Not‐for‐Profit Organizations  and provisions of 
Section 228.056(9), Florida Statutes, the Schools are presented as a governmental organization for 
financial statement reporting purposes. 

Government‐wide  financial  statements:    Government‐wide  financial  statements,  including  the 
statement of net position and the statement of activities, present information about the Schools as 
a whole. 

Government‐wide  financial statements are prepared using the economic resources measurement 
focus. The  statement of  activities presents  a  comparison between direct expenses  and program 
revenues for each function or program of the Schools’ governmental activities. Direct expenses are 
those  that  are  specifically  associated with  a  service,  program,  or  department  and  are  thereby 
clearly identifiable to a particular function. 

Program  revenues  include  charges paid by  the  recipient of  the goods or  services offered by  the 
program  and  grants  and  contributions  that  are  restricted  to meeting  the  operational  or  capital 
requirements of a particular program. Revenues  that are not classified as program  revenues are 
presented  as  general  revenues.  The  comparison  of  direct  expenses  with  program  revenues 
identifies  the  extent  to which  each  governmental  function  is  self‐financing  or  draws  from  the 
general revenues of the Schools. 

This  government‐wide  focus  is more  on  the  ability  to  sustain  the  Schools  as  an  entity  and  the 
change in the Schools’ net position resulting from the current year’s activities. 
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IDEA Hope and IDEA Victory 
Notes to Basic Financial Statements 
June 30, 2023 

Note 2 ‐ Summary of Significant Accounting Policies (continued) 

Fund  financial  statements:    Fund  financial  statements  report  detailed  information  about  the 
Schools  in  the governmental  funds.   The  focus of governmental  fund  financial statements  is on 
major  funds  rather  than  reporting  funds  by  type.    Each major  fund  is  reported  in  a  separate 
column.   Because the focus of governmental fund financial statements differs from the focus of 
government‐wide  financial  statements,  a  reconciliation  is  presented  with  each  of  the 
governmental fund financial statements. 

The Schools report the following major governmental funds: 

 General Fund – This fund is used to account for all operating activities of the
Schools except for those required to be accounted for in another fund.

 Special Revenue Fund – This fund  is used to account for federal grants that
are legally restricted to expenditures for particular purposes.

 Capital Projects Fund – This fund  is used to account for state capital outlay
funding that is legally restricted to expenditures for particular purposes.

Net position:   Net position  is classified  in  three categories.   The general meaning of each  is as 
follows: 

 Net investment in capital assets ‐ represents the difference between the cost
of capital assets, less accumulated depreciation and amortization reduced by
the  outstanding  balances  of  any  borrowings  used  for  the  acquisition,
construction or improvement of those assets (if any).

 Restricted net position  ‐ consists of net position with constraints placed on
their  use  either  by  1)  external  groups  such  as  creditors,  grantors,
contributors, or laws or regulations of other governments, or 2) law through
constitutional provisions or enabling legislation.

 Unrestricted  ‐  indicates  that  portion  of  net  position  that will  need  to  be
funded by future operations.

Fund balance:   The Schools have  implemented  the provisions of GASB Statement No. 54, Fund 
Balance Reporting and Governmental Fund Type Definitions. This statement provides more clearly 
defined fund balance classifications to report on the nature and extent to which the Schools are 
bound  to  have  constraints  on  the  specific  purposes  for which  amounts  in  those  funds  can  be 
spent. 

The following classifications describe the relative strength of the spending constraints: 

 Nonspendable fund balance – consists of amounts that are not in spendable
form  and  of  net  position  that  are  legally  or  contractually  required  to  be
maintained intact.

 Restricted  fund  balance  –  consists  of  amounts with  constraints  placed  on
their  use  either  by  1)  external  groups  such  as  creditors,  grantors,
contributors, or laws or regulations of other governments, or 2) law through
constitutional provisions or enabling legislation.
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IDEA Hope and IDEA Victory 
Notes to Basic Financial Statements 
June 30, 2023 

Note 2 ‐ Summary of Significant Accounting Policies (continued) 

 Committed fund balance – consists of amounts that can be used for specific
purposes pursuant to constraints imposed by the government itself, using its
highest level of decision making authority.

 Assigned  fund  balance  –  consists  of  amounts  that  are  constrained  by  the
government’s  intended  use  of  resources  but  are  neither  restricted  or
committed.

 Unassigned  –  consists  of  net  resources  in  excess  of what  can  be  properly
classified in one of the above categories.

When  expenditures  are  incurred  for  purposes  for which  both  restricted  and  unrestricted  fund 
balance  is  available,  the  Schools  consider  restricted  funds  to  have  been  spent  first.  When 
expenditures  are  incurred  for  which  committed,  assigned,  or  unassigned  fund  balances  are 
available,  the Schools consider amounts  to have been spent  first out of committed  funds,  then 
assigned funds and finally unassigned funds, as needed, unless the Schools’ governing body or its 
delegated official or body has provided otherwise  in  its commitment or assignment actions. The 
details of the fund balances are included in the Balance Sheet – Governmental Funds. 

Measurement focus and basis of accounting:  The basis of accounting refers to the point at which 
revenues or expenditures/expenses are recognized  in the accounts and reported  in the financial 
statements.    It relates to the timing of the measurements made regardless of the measurement 
focus applied. Governmental  funds use  the current  financial  resources measurement  focus and 
the government‐wide statement uses the economic resources measurement focus. 

Governmental activity  in  the government‐wide  financial statements  is presented on  the accrual 
basis of accounting.   Revenues are recognized when earned and expenses are recognized when 
incurred. 

The  governmental  fund  financial  statements  are  presented  on  the modified  accrual  basis  of 
accounting  under which  revenue  is  recognized  in  the  accounting  period  in which  it  becomes 
susceptible  to  accrual  (i.e., when  it  becomes  both measurable  and  available).    "Measurable" 
means the amount of the transaction can be determined and "available" means collectible within 
the current period or soon enough thereafter to be used to pay  liabilities of the current period.  
For this purpose, the current period is defined as sixty days. 

Cash and cash equivalents:   Cash and cash equivalents are defined as demand deposits, money 
market  accounts,  and  short‐term  investments with  original maturities  of  three months  or  less 
from the date of acquisition. 

Prepaid items:  Certain payments to vendors reflect costs applicable to future accounting period 
and are recorded as prepaid items. 
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IDEA Hope and IDEA Victory 
Notes to Basic Financial Statements 
June 30, 2023 

Note 2 ‐ Summary of Significant Accounting Policies (continued) 

Capital assets:  Capital assets purchased or acquired are capitalized at historical cost or estimated 
historical cost.  Capital assets are defined by the Schools as assets with a cost of $ 1,000 or more 
and a useful life of over one year. Donated capital assets are valued at their estimated fair market 
value as of the date received. Additions, improvements, and other expenditures that significantly 
extend the useful  life of an asset are capitalized and depreciated over the remaining useful  lives 
of the related capital assets.  Other costs for repairs and maintenance are expensed as incurred. 

Depreciation and amortization on all assets is provided on the straight‐line basis over the capital 
assets’ estimated useful lives  or lease term, whichever is shorter, as follows: 

Building – right of use  5 years 
Furniture and equipment  5 years 
Vehicles  5 years 

Right of use asset:  The Schools have recorded a right of use lease asset as a result of implementing 
GASB 87.  The right of use asset is initially measured at an amount equal to the initial measurement 
of  the  related  lease  liability  plus  any  lease  payments made  prior  to  the  lease  term,  less  lease 
incentives, and plus ancillary charges necessary  to place  the  lease  into service.    The  right of use 
asset is amortized on a straight‐line basis over the life of the related lease. 

Compensated  absences:    The  Schools’  policy  allows  employees  to  carry  over  unused  vacation 
time during the year. Unused sick  leave benefits are not paid upon separation  from service. No 
liability  for  compensated  absences was  recorded  for  the  year  ending  June  30,  2023  because 
management of the Schools considered the amount to be immaterial. 

Unearned revenue:  Unearned revenue arises when the Schools receive inflows of resources that 
do not meet  the criteria  for  revenue  recognition.   At  June 30, 2023,  the Schools had unearned 
revenue of $ 1,960,071, which represented referendum funds not yet earned. 

Deferred outflows/inflows of resources:  In addition to assets, the statement of net position will 
sometimes report a separate section for deferred outflows of resources.   This separate financial 
statement  element,  deferred  outflows  of  resources,  represents  a  consumption  of  net  position 
that  applies  to  a  future  period(s)  and  so  will  not  be  recognized  as  an  outflow  of  resources 
(expense/expenditure) until then.  The Schools do not have any items that qualify for reporting in 
this category. 

In addition to liabilities, the statement of net position will sometimes report a separate section for 
deferred  inflows  of  resources.    This  separate  financial  statement  element,  deferred  inflows  of 
resources, represents an acquisition of net position that applies to a future period(s) and so will not 
be recognized as an inflow of resources (revenue) until that time.  The Schools have not recorded 
any deferred inflows as of June 30, 2023. 

Revenue recognition: Student funding is provided by the State of Florida through the District and 
the Florida State Department of Education. Such  funding  is  recorded as entitlement  revenue  in 
the  government‐wide  financial  statements  and  state  source  revenue  in  the  fund  financial 
statements.  This  funding  is  received  on  a  pro  rata  basis  over  a  twelve‐month  period  and  is 
adjusted for changes in full‐time equivalent (FTE) student population. 

Grant and contract revenue:  Grant and contract revenue is recognized when the allowable costs, 
as defined by the individual grant or contract, are incurred. 
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IDEA Hope and IDEA Victory 
Notes to Basic Financial Statements 
June 30, 2023 

Note 2 ‐ Summary of Significant Accounting Policies (continued) 

Use  of  estimates:    The  preparation  of  financial  statements  in  accordance  with  accounting 
principles  generally  accepted  in  the  United  States  of  America  requires management  to make 
estimates  and  assumptions  that  affect  the  reported  amounts  of  assets  and  liabilities  and 
disclosure  of  contingent  assets  and  liabilities  at  the  date  of  the  financial  statements  and  the 
reported  amounts  of  revenues  and  expenditures/expenses  during  the  reporting  period. Actual 
results could differ from those estimates. 

Income taxes:  The Schools are a division of a nonprofit corporation that qualifies as a tax‐exempt 
organization  under  Internal  Revenue  Code  Section  501(c)(3),  and  is,  therefore,  exempt  from 
income  tax.    Accordingly,  no  tax  provision  has  been  made  in  the  accompanying  financial 
statements. 

Date  of  management  review:    Subsequent  events  were  evaluated  by  management  through 
September 28, 2023, which is the date the financial statements were available for issuance. 

Note 3 ‐ Cash and Cash Equivalents 

The  Schools  use  a  pooled  cash  method  of  accounting  as  part  of  IDEA  Florida,  Inc.  (the 
“Organization”). At June 30, 2023, the carrying amount of the deposits and cash on hand totaled 
$ 3,715,435,  with  a  pooled  bank  balance  of  $ 9,174,422,  which  includes  the  balances  of  the 
Organization. 

State statutes require, and it is the Schools’ policy, that all deposits be made into, and be held by, 
financial  institutions  designated  by  the  Treasurer  of  the  State  of  Florida  as  “qualified  public 
depositories” as defined by Chapter 280 of the Florida Statutes.  This Statute requires that every 
qualified  public  depository  institution maintain  eligible  collateral  to  secure  the  public  entity’s 
funds.  The minimum collateral to be pledged by an institution, the collateral eligible for pledge, 
and  the  reporting  requirements of  the qualified public depositor  to  the Treasurer  is defined by 
statute.   Collateral  is pooled  in  a multiple qualified public depository  institution pool with  the 
ability  to  assess members  of  the  pool  should  need  arise.    The  Schools’  deposits  are  held  in  a 
qualified  public  depository  and  are  covered  by  the  collateral  pool  because  the  Schools  has 
identified itself as a public entity. 

Note 4 ‐ Budgets 

The Schools formally adopted budgets for the General and Special Revenue Funds by function for 
the year ended  June 30, 2023. The budgets have been prepared  in accordance with accounting 
principles generally accepted  in the United States of America. A comparison of actual results of 
operations  to  the  budgeted  amounts  for  the  General  Fund  and  Special  Revenue  Fund  are 
presented as required supplementary information. 

For the year ended June 30, 2023, certain expenditures exceeded appropriations  in the General 
Fund and Special Revenue Fund. These over expenditures were mainly caused by the Schools not 
budgeting for capital expenditures and certain special revenue activity. 
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Note 5 ‐ Due from Government Agencies 
 

Due  from  government  agencies  at  June  30,  2023  consists  primarily  of  amounts  due  from  the 
District  for  capital outlay  and  from  the Department of Education  for Elementary  and  Secondary 
Emergency Assistance Grants (ESSER). 

 
 
Note 6 ‐ Capital Assets 

 
A summary of changes in governmental capital assets is as follows: 

Balance at Balance at
July 1,  June 30,
2022 Additions Retirements 2023

Capital assets being depreciated/

 amortized:
  Intangible right of use:
   Building $ 6,988,880   $ 8,245,229    $ ‐               $ 15,234,109  
   Office equipment 115,316       186,245       ‐               301,561        
  Furniture and equipment 48,103         ‐                ‐               48,103          
  Vehicles 1,735,862   ‐                ‐               1,735,862     

Total capital assets being 
 depreciated/amortized 8,888,161   8,431,474    ‐               17,319,635  

Accumulated depreciation/
 amortization:
  Intangible right of use:
   Building 1,093,228   3,272,005    ‐               4,365,233     
   Office equipment 35,553         83,944          ‐               119,497        
  Furniture and equipment 11,662         13,344          ‐               25,006          
  Vehicles 257,101       347,173       ‐               604,274        

Total accumulated 
 depreciation/amortization 1,397,544   3,716,466    ‐               5,114,010     

     Net capital assets $ 7,490,617   $ 4,715,008    $ ‐               $ 12,205,625  

 
The provision for depreciation and amortization for the year ended June 30, 2023 amounted to 
$ 3,716,466.  The  Schools  allocated  10%  of  the  depreciation  to  transportation  and  90%  to  the 
operation of the facility. 
 
As  part  of  the  Schools’  charter  contract,  all  capital  assets  purchased  with  public  funds  will 
automatically revert to the District upon the non‐renewal or termination of this contract. 

 
 
Note 7 ‐ Line of Credit  
 

In  2023,  the  Schools  entered  into  a  $ 10 million  line  of  credit  agreement  with  Charter  Asset 
Management to provide working capital to Idea Florida, Inc. The line has a maturity of August 31, 
2024, and each advance will bear an  interest rate equal to the Prime Rate plus 3.20%. As of June 
30, 2023,  the  line of credit had an outstanding balance of $ 4.75 million.   The  line of credit also 
contains various financial covenants of which the Organization is in compliance. 
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Note 8 ‐ Leases 
 
The Schools have entered into facility leases through June 30, 2026. In addition, they entered into 
several other equipment leases for operations.  The lease agreements qualify as other than short‐
term leases under GASB 87 and, therefore, have been recorded at the present value of the future 
minimum lease payments as of the implementation date of July 1, 2021 and subsequently as new 
leases are entered into. The discount rate used to recognize the intangible right of use asset and 
the lease liability was 5.17%.  Payments are due monthly of approximately $ 327,800 for 2024. 
 
The following is a schedule of the Schools’ future base rent payments as of June 30, 2023: 

Year Ending
June 30, Principal Interest Total

2024 $ 3,472,365     $ 460,354         $ 3,932,719    
2025 3,612,894     280,327         3,893,221    
2026 3,827,225     90,261           3,917,486    

Thereafter ‐                 ‐                 ‐                

$ 10,912,484   $ 830,942         $ 11,743,426  
 

The lease activity of the year ended June 30, 2023 are as follows: 

Balance at Balance at Amount
July 1, June 30, Due Within
2022 Additions Retirements 2023 One Year

Leases:

  Building $ 5,734,685   $ 8,245,230   $ 3,249,493   $ 10,730,422   $ 3,381,987  
  Equipment 79,763         186,245       83,946         182,062         90,378        

 Leases ‐ building and
 equipment $ 5,814,448   $ 8,431,475   $ 3,333,439   $ 10,912,484   $ 3,472,365  

 
 
Note 9 ‐ Contingencies and Commitments  

 
Grant  agreements:  The  Schools,  as  a  department  of  the  Organization,  received  financial 
assistance from Federal and local governmental agencies in the form of grants. The disbursement 
of funds received under these programs generally requires compliance with terms and conditions 
specified  in  the  grant  agreements  and  may  be  subject  to  audit  by  the  grantor  agencies.  In 
accordance with Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements  for Federal Awards  (Uniform Guidance), 
the Organization  is  required  to  conduct  “single  audits” when  either  the  threshold  for  federal 
awards or state financial assistance exceeds $ 750,000.  The federal threshold is exceeded for the 
Organization, and as a result, the Organization is in the process of completing this requirement. 
 
Management Agreement: The Organization entered into a management services agreement with 
IPS Enterprises, Inc. (“IPS”) effective January 1, 2020 and ending June 30, 2026.  The agreement is 
automatically  renewed  concurrently with  the  renewal  of  any  charter  schools  contract  entered 
into by the Organization.   The agreement also applies to any new charter schools performance‐
based agreements entered into by the Organization.  
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Note 9 ‐ Contingencies and Commitments (continued) 

The agreement provides the Organization with the authority to manage, administer, oversee and 
supervise all the operations and activities of the charter schools.  For the services rendered, IPS will 
charge 15% of all revenues received by the Schools, exclusive of those received from the “Schools 
of Hope Program”.   The management  fee  for  the  year ended  June 30, 2023 was  approximately 
$ 2,028,600.    In  addition,  the  Schools  have  a  balance  due  IPS  of  approximately  $ 5,124,200 
representing  temporary  amounts  due  for  various  transactions  consummated  on  the  Schools’ 
behalf. 

Note 10 ‐ Capital Appropriations Funding 

The Florida Department of Education has approved a Charter School Capital Outlay (CSCO) award 
for the Schools.   In each year that funds are appropriated by the State for charter school capital 
outlay  purposes,  those  funds  are  allocated  among  eligible  charter  schools.    The  funds  for  the 
Schools’ allocation are  transferred  to  the  Schools once a CSCO Plan has been provided  to and 
approved  by  the  sponsoring  district.    The  Schools’  CSCO  Award  totaled  $ 676,891  for  the 
2022/2023  school  year,  which  has  been  recognized  as  revenue  in  the  accompanying  basic 
financial statements.   If the CSCO funds are used to acquire tangible property assets, the School 
Board  has  a  reversionary  interest  in  those  assets.    In  the  even  of  nonrenewal,  termination  or 
breach of  the charter school agreement, ownership of  the assets would automatically revert to 
the  School  Board.    The  Schools  have  elected  to  use  these  funds  to  pay  for  a  portion  of  the 
operation of plant expenses. 

Note 11 ‐ Risk Financing 

The  Schools  are  exposed  to  various  risks  of  loss  related  to  torts,  thefts  of,  damage  to,  and 
destruction of assets and natural disasters. The Schools have obtained property  insurance  from 
commercial  companies  including, but not  limited  to,  general  liability  and  errors  and omissions 
insurance.   There have been no claims  in excess of  insurance coverage  limits during the current 
year. 

Note 12 ‐ Prior Period Adjustment and Restatement  

During 2023, the Schools realized a grant belonging to a different division of the Organization was 
recorded  in  the  accounting  records  of  the  Schools.  These  changes  were  incorporated  in  the 
Schools’ 2023 financial statements and had the following effect on the beginning net position and 
fund balance of the governmental activities and government funds, respectively: 

Net position, June 30 2022 $ 133,187        
Adjustments:
  Grant receivable (1,004,809)   

Restated net position, 
 June 30, 2022 $ (871,622)      



 

 

REQUIRED SUPPLEMENTARY 
INFORMATION
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Original Final
Budget Budget Actual Variance

Revenues:
State sources $ 29,848,394   $ 28,497,822   $ 25,418,958   $ (3,078,864)   
Local sources 1,659,999     1,953,197     561,939         (1,391,258)   

Total revenues 31,508,393   30,451,019   25,980,897   (4,470,122)   

Expenditures:
Current:
  Regular instruction 15,387,721   12,891,527   8,449,719     4,441,808    
  Student support services 1,279,789     1,153,558     642,126         511,432        
  Instruction related technology 196,779         7,804             130,184         (122,380)      
  Staff training 81,827           162,117         54,155           107,962        
  General and administrative 
   services 8,003,285     9,265,624     8,659,660     605,964        
  Plant operations 
   and maintenance 2,254,028     2,496,668     1,200,702     1,295,966    
  Transportation services 2,593,658     2,481,450     755,647         1,725,803    
  Fiscal services 60,855           208,578         205,839         2,739            
  Community services 29,263           45,613           15,245           30,368          
  Food services 1,484,328     2,026,299     ‐                 2,026,299    
  Central services 23,700           24,600           42,041           (17,441)        
  Professional services ‐                 ‐                 100,000         (100,000)      
Capital outlay ‐                 ‐                 8,431,474     (8,431,474)   
Debt service:
 Principal payments 3,875,253     3,875,253     3,333,439     541,814        
 Interest ‐                 ‐                 632,890         (632,890)      

Total expenditures 35,270,486   34,639,091   32,653,121   1,985,970    

Excess (deficiency) of 
  revenues over expenditures (3,762,093)    (4,188,072)    (6,672,224)    (2,484,152)   

Other Financing Sources:
Debt proceeds ‐                 ‐                 4,750,000     4,750,000    
Lease proceeds ‐                 ‐                 8,431,475     8,431,475    

Net change in fund balance $ (3,762,093)    $ (4,188,072)    $ 6,509,251     $ 10,697,323  
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Original Final
Budget Budget Actual Variance

Revenues:
National School Lunch
  and Breakfast Programs $ 4,707,046     $ 1,831,494     $ 1,589,570     $ (241,924)      
ESSER 1,924,312     3,107,163     1,851,993     (1,255,170)   
Other federal grants 2,999,998     1,656,047     637,882         (1,018,165)   

Total revenues 9,631,356     6,594,704     4,079,445     (2,515,259)   

Expenditures:
Regular instruction ‐                 ‐                 462,507         (462,507)      
Student support services ‐                 ‐                 88,344           (88,344)        
General and administrative ‐                 831,510         481,026         350,484        
Plant operations 
 and maintenance ‐                 ‐                 393,544         (393,544)      
Transportation ‐                 ‐                 924,211         (924,211)      
Food services 3,439,790     (194,358)       1,729,813     (1,924,171)   

Total expenditures 3,439,790     637,152         4,079,445     (3,442,293)   

Net change in fund balance $ 6,191,566     $ 5,957,552     $ ‐                 $ (5,957,552)   



 

 

OTHER AUDITOR’S REPORTS 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER  
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER  

MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED  
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors 
IDEA Hope and IDEA Victory  

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities and each major fund of IDEA Hope and IDEA Victory (collectively, the “Schools”), divisions of 
IDEA Florida,  Inc., as of and  for the year ended June 30, 2023, and the related notes to the  financial 
statements, which collectively comprise  the Schools’ basic  financial statements, and have  issued our 
report thereon dated September 28, 2023. 

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Schools’ internal 
control over  financial  reporting  (internal  control)  as  a basis  for designing  audit procedures  that  are 
appropriate  in  the  circumstances  for  the  purpose  of  expressing  our  opinions  on  the  financial 
statements,  but  not  for  the  purpose  of  expressing  an  opinion  on  the  effectiveness  of  the  Schools’ 
internal control. Accordingly, we do not express an opinion on the effectiveness of the Schools’ internal 
control. 

A  deficiency  in  internal  control  exists  when  the  design  or  operation  of  a  control  does  not  allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect  and  correct,  misstatements  on  a  timely  basis.  A  material  weakness  is  a  deficiency,  or  a 
combination  of  deficiencies,  in  internal  control,  such  that  there  is  a  reasonable  possibility  that  a 
material misstatement  of  the  Schools’  financial  statements will  not  be  prevented,  or  detected  and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in 
internal control that is less severe than a material weakness, yet important enough to merit attention 
by those charged with governance. 

Our consideration of  internal control was  for  the  limited purpose described  in  the  first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies  in  internal  control  that  we  consider  to  be  material  weaknesses.  However,  material 
weaknesses or significant deficiencies may exist that were not identified. 
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Reporting on Compliance and Other Matters 

As part of obtaining  reasonable assurance about whether  the Schools’  financial  statements are  free 
from material misstatement, we  performed  tests  of  its  compliance with  certain  provisions  of  laws, 
regulations,  contracts,  and  grant  agreements,  noncompliance  with  which  could  have  a  direct  and 
material effect on the financial statements. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no  instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 

Purpose of This Report 

The  purpose  of  this  report  is  solely  to  describe  the  scope  of  our  testing  of  internal  control  and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
Schools’  internal  control or on  compliance.  This  report  is  an  integral part of  an  audit performed  in 
accordance  with  Government  Auditing  Standards  in  considering  the  Schools’  internal  control  and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

KEEFE McCULLOUGH 

Fort Lauderdale, Florida 
September 28, 2023 
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INDEPENDENT AUDITOR’S REPORT TO THE BOARD OF DIRECTORS 

To the Board of Directors 
IDEA Hope and IDEA Victory  

Report on the Financial Statements 

We have audited the financial statements of IDEA Hope and IDEA Victory (collectively the “Schools”), 
divisions of IDEA Florida, Inc., as of and for the year ended June 30, 2023, and have issued our report 
thereon dated September 28, 2023. 

Auditor’s Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America; the standards applicable to financial audits contained  in Government Auditing Standards, 
issued  by  the  Comptroller  General  of  the  United  States  and  Chapter  10.850,  Rules  of  the  Auditor 
General.   

Other Reporting Requirements 

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and on 
Compliance  and  Other  Matters  Based  on  an  Audit  of  the  Financial  Statements  Performed  in 
Accordance  with  Government  Auditing  Standards.    Disclosures  in  that  report,  which  is  dated 
September 28, 2023, should be considered in conjunction with this management letter. 

Prior Audit Findings 

Section  10.854(1)(e)1.,  Rules  of  the  Auditor  General,  requires  that  we  determine  whether  or  not 
corrective actions have been taken to address findings and recommendations made  in the preceding 
annual financial audit report.  There were no recommendations made in the preceding annual financial 
audit report. 

Official Title 

Section 10.854(1)(e)5, Rules of the Auditor General, requires the name or official title of the entity and 
the Schools’ code assigned by the Florida Department of Education be disclosed  in this management 
letter.  The  official  titles  and  School  codes  assigned  by  the  Florida Department  of  Education  of  the 
Schools, respectively, are IDEA Hope and IDEA Victory and 297840 and 297835. 
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Financial Condition and Management  

Sections 10.854(1)(e)2. and 10.855(11), Rules of the Auditor General, requires us to apply appropriate 
procedures and  communicate whether or not  the  Schools have met one or more of  the  conditions 
described  in  Section  218.503(1),  Florida  Statutes,  and  to  identify  the  specific  condition(s) met.    In 
connection  with  our  audit,  we  determined  that  the  Schools  did  not  meet  any  of  the  conditions 
described in Section 218.503(1), Florida Statutes. 

Pursuant  to  Sections  10.854(1)(e)6.a.  and  10.855(12),  Rules  of  the  Auditor  General,  we  applied 
financial  condition  assessment  procedures  for  the  Schools.  It  is  management’s  responsibility  to 
monitor the Schools’ financial condition, and our financial condition assessment was based in part on 
representations made by management and the review of financial information provided by same. 

Section  10.854(1)(e)3.,  Rules  of  the  Auditor  General,  requires  that  we  communicate  any 
recommendations to  improve  financial management.    In connection with our audit, we did not have 
any such recommendations. 

Transparency 

Sections 10.854(1)(e)7. and 10.855(13), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate the results of our determination as to whether the Schools maintain on 
their website the  information specified  in Section 1002.33(9)(p), Florida Statutes.    In connection with 
our audit, we determined  that  the Schools maintained on  their website  the  information specified  in 
Section 1002.33(9)(p), Florida Statutes. 

Additional Matters 

Section 10.854(1)(e)4., Rules of the Auditor General, requires us to communicate noncompliance with 
provisions  of  contracts  or  grant  agreements,  or  abuse,  that  have  occurred,  or  are  likely  to  have 
occurred, that have an effect on the financial statements that is less than material but which warrants 
the attention of those charged with governance.    In connection with our audit, we did not have any 
such findings. 

Purpose of this Letter 

Our management  letter  is  intended  solely  for  the  information  and  use  of  the  Legislative  Auditing 
Committee, members  of  the  Florida  Senate  and  the  Florida  House  of  Representatives,  the  Florida 
Auditor  General,  Federal  and  other  granting  agencies,  the  Board  of  Directors  and  applicable 
management and is not  intended to be and should not be used by anyone other than these specified 
parties. 

KEEFE McCULLOUGH  

Fort Lauderdale, Florida 
September 28, 2023 




